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Why is there the need for the Common-Sense Approach?

» Different than other emission inventory issues with cultural
and organizational roots

» Important consideration for both greenhouse gas registries
and companies

» Data burden single largest barrier to participation
» A real information management gap
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The Guidance Gap

Guidance Information Reporting
World Resources Institute e
(WRI) and World = L .
Business Coundil for Collect Sustainability Reporting

Sustainable Development
(WBCSD)) GHG Protocol

> | > |
International Panel on Manage Voluntary Reporting

Climate Change
(IPCC) Guidelines for

National GHG Disconnect Disconnect _ -
Inventories Analyze State/Regional Registries
Others
» Thorough guidance for » Void exists for methodology to
Inventories manage information
» Clear Instructions for greenhouse » Getting from guidance to
gas reporting reporting, an underappreciated
and often misunderstood
challenge
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Challenges Within the Guidance Gap

Data Collection and
Reporting Burdensome
(Manual Manipulation
Prevalent)

Energy and GHG
Calculations not
Institutionalized
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Different Units and Emission
Factors Used Worldwide
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GHG Information
Management

‘ Businesses are Dynamic '
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Data in Various
Locations and not

A Connected

Different Data
Sources have

Conflicting Data
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Answering the Challenge

1

. |dentification of
Business . .
Technical Information
Needs .
Requirements Management
Assessment
Systemn
» Applicable to all companies » Navigate through greenhouse
» Similar to other information gas management tools
technology investments » Fulfill greenhouse gas analysis
» Leverage existing information and reporting needs
management investments » Maximize Return on Investment
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Stage 1 of the Common-Sense Approach:

Business Needs Assessment

2

Business |dentification of
Needs Technical Information
Assessment Requirements Management
System

Any data gathering
Gather/Analyze/ ,. requirement or data field

Report should map to required
analysis or report
Not only current information
) Future vs. Current , Management requirements
Needs should be considered, but

also anticipated needs

» Corporate Staff
—»  Stakeholders —p» + Operations Staff

» Senior Managers
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Stage 2 of the Common-Sense Approach:

Technical Requirement Generation

:I

. . |dentification of
Business Technical )
. Information
Needs Requirements
Management
Assessment
System

Information Compatibility within organization
—P> Technology —p
Standards Leverage negotiated technical licenses
Existing |dentify systems and understand their
N Information ) levels of detall
Management
Tools High-level illustration of systems
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Stage 3 of the Common-Sense Approach:

Identification of Information Management System

1
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. i |dentification of
Business . .
Technical Information
Needs .
Requirements Management
Assessment
System
Methodology suitable Systematic
for project with sufficient <§— Evaluation 4
reasoning Methodology
Evaluation criteria not .
equally important Weigh
< Evaluation 4
Who weighs criteria is Criteria
important
ance
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Rewards of the Common-Sense Approach

1

Business Needs
Assessment

» Provide gap analysis
» Update Greenhouse gas
management scope

» Creates communication
tool for information
sharing
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Technical
Requirements

» Leverage existing
iInformation technology
iInvestments

» Outline Corporate
information technology
standards

3 |dentification of

Information
Management System

» Benchmark existing tools

vs. other new options

» Validate any information

technology decisions

» Provide business case

rationale

» Maximize Return on

Investment

» Involve end users
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Solutions to Challenges

Create Table of Units,
Emissions, and Currency

Data Collection and S Factors .
Reporting Burdensome SR Data in Various
lP anu|a /lanipulation | sed Worldwide Locations and not
revalent) & S Connected
EGS:Q n EaS:;-t\(A}LchST N , Connect or
On? Yilf 3}2 ode Consolidate
FU pUt O known Existing Data
ormats Sources
GHG Information
Management
Different Data
Document Sources have
Calculations and Conflicting Data

Methodologies in
Information
Management Tools

Energy and GHG
Calculations not

Institutionalized Consider Maximum
PROJECT System Flexibility
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Create Single Data
Repository

Businesses are Dynamic




Conclusion

» The Common-Sense Approach
» Address information management gap
» Address common challenges
» Strategy for greenhouse gas inventories
» Adaptable to dynamic needs
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Questions?

Kyle M. Tanger and Ebitari E. Isoun

Project Performance Corporation
WWW.ppc.com

email: ktanger@ppc.com email: eisoun@ppc.com
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