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2003 Air Emissions Conference

Web Inventory Implementations in Pennsylvania

Reducing Burden, Increasing Quality, and Changing Business
.. the Other Things to Think About

San Diego, CA — April 29, 2003
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eINVENTORY Initiatives

Business Analyses and Requirements Gathering
State-wide inventory process, EPA-reporting

Pilot Development and Participation
EPA’s EDI and XML pilots, PA’s EDI and XML pilots

Prototyping of Near-term Systems
Web application and XML from Industry

Full System Migrations
AIMS to Client Server and Integration of EFACTS

Production System Development
AIMS, eINV, Management Reports, NIF Tools
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The Current Emission Inventory Process
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The Automated Emlssmn Inventory Process
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NIF Generation

online
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The Air Information Management System (AIMS)

£ Main Menu

Department of Environmental Protection
Bureau of Air Quality

Air Information Management System [(AIMS)

P [ A |

=)

T Permits

| Facilities

- | Emissions

. |Emission Fees

| Compliance

| Samples

| Ambient Monitoring
] Administration

| Reports

-

<] |

Links
Air Quality Home Page
AlMS Online Help

AlMS5 Web Reports
eFACTS [Internal]
eFACTS [External]

eFACTS.

Compliance Info
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Web-Based eINVENTORY

DEP Air Information Management Systen - Emissions I entory - Microsoft Internet Explorer

J File Edit ‘iew Favorites

Tools Help

Home
= Fuel Usage Sumimany
= 5Site Pollutant Summany
44 Show Prohlem Sources
© Source Types
n L

Source: CU 031
ap

4i Misc. Emissions

[ Document Attachments
‘A Hotes

SUBMIT Report to DEP

2002 Emission Inventory Production Report

SUNBURY GEMERATION LLC/SUMBURY SES

Tax ID/Plant Code: 39-1364612-1 PFId: 4512

Region: WILLIAMSPORT
County: Snvyder
SIC: 4911 - Trans. & Liilities - Electric Services
HAICS: 221112 - Fossil Fuel Electric Power Generation

Municipality: Shamokin Dam

Address

1055 Springhurst D
Zreen Bay, W1 - 54304
Lz o Ol Trail R

Shamokin Dam, PA - 17376

Contact Hame
FIFM R O=weald

Telephone
920-433-1395

CORP R Oswealdd 1055 Springhurst Dr 920-433-13935
Sreen Bay, Wi - 54304

FEEAD L Schmictt 1088 Springhurst Dr 920-433-1285
Green Bay Wi - 54304

IMNSP B hoore 2ld Trail Rd - General Delivery S7Y0-554-1247
Shamokin Dam, PA - 17876

PRMMT R O=weald 1055 Springhurst D 920-433-1395
Green Bay, Wi - 54304

REOFF T Jensky 1055 Springhurst Dr 920-490-5040

Sreen Bay, Wi - 54304

SITE LOCATIOH INFORMATIOH

Map: 0-51.52 Latitude: 40 deg, S0 min, 16.30 zec M
Elevation{Ft): 470 Longitude: 76 deg, 49 min, 31.33 secwy
UTM: FZone: 15
Horth: 45222 East: 3461

& 20032 FA Dept. of Environmental Protection

DEFP Home | Contact DEF | Help | Logout
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Inventory Management Tools

a eInventory Login - Microsoft Internet Explorer

_(o] x|
J File Edit ‘iew Favorites Tools  Help ﬁ

Bureau of Air Quality  User: rudawski Scherna: PROD Inventory Year: 2001
MIF Extract Oplions NIF Quality Control Management

Welcome MICHAEL!!

Welcome to the Bureau of Air Quality Emission Inventory
Management website.

Uzing this application BAQ staff can generate ermizzion inventory-related
rmanagernent reports, generate and perfoarmn QA QT on the Mational Emizszion
Inventory [MEI) dataset for subrission to the USEPA,

If you have any questions or need help, please contact Carrie Eastrnan at 717-7832-
5974 or email her at ceastrman@state. pa.us,

Capyright 2003 Pennsyivania Departrient of Environrental Protection, All Rights Reserved. IEI
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NIF Generation

a eInventory Login - Microsoft Internet Explorer

J File Edit Wiew Favaribes Toals Help

nl'a
[o]f il

Bureau of Air Quality  pser rudawski Scherma: PROD Inuentor
NIF Quality Control Managenment

Welcome to the Bureau of Air Quality Emission Inventory
Management website,

Uszing thiz application BAQ staff can generate emiszion inventory-related
managermeant reports, generate and perform A/ QC on the Mational Emission
Inventory [MEI) dataset for subrmission to the USEPA,

If vou have any questions or need help, please contact Carrie Eastrman at 717-783-
5974 or ernail her at ceastman@state.pa.us,

Copyright 2003 Pennsylvania Department of Environmental Protection, All Rights Reserved. EI
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NIF QA/QC

a eInventory Login - Microsoft Internet Explorer

J File Edit ‘iew Favorites Tools Help

B

ear: 2001

MIF Extract Optons
Welcome MICHAEL!!

o the Bureau of Air Quality Emission Inventory
Management website.

gamcrate ernission inventory-related
ormn QA7 QC on the Mational Ermission
o the USEPA,

...... o

Inventory (MEI]

If vou have an please contack Carrie Eastrnan at 717-723-
5974 ar ermail - - CNTES

Copyright 2003 Pennsylvania Department of Environmental Protection. all Rights Reserved. EI
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Management Reports

a eInventory Login - Microsoft Internet Explorer

J File Edit Mjew Favaorites Tools Help

MIF Extract Optons NIF Quality Control
Welcome MICHAEL!!

Uzing this application BAQ staff can gen

Bureau of Air Quality  User; rudawski Scherma: PROD Inventory Year: 2001

Welcome T - Air Quality Emission Inventory
Facility Mo ]

ent website,

erate emizsion inventory-related

rmanagerment reports, generate and perform QA5 QC on the MNational Emission
Inventory [(MEIN dataset for subrission to the USEPRA,

If vou have any questions or need help, please contact Carrie Eastrnan at 717-783-
5974 ar email her at ceastman@state.pa.us,

Copyright 2003 Pennsylvania Department of Environmental Protection, All Rights Reserved.

-

2003 Air Emissions Conference

ciber



| M e S ek e

Burnsis of Air Guality

S e i e i

+ Erspirim comprms rhs TT00TY wal Tervas
s i g ey P ol TS b o e
[ L LR Lo T T
Al bt R ek T IR
gy ' ol b e e o o i T
[ETER

= Cryrmim eeerem fe e ool meera e ey ibes

i

& A S h".-.__‘-
R AR R e

" Hﬂ-ﬂ
Vi v sl o g i 8 il bl 1
ey @yl g e T T b

= T e Vs b e e i B i L
i ol W gl ! L i i i
P e 1 B R R B e s
Finjedl 6 B Dy p St il

+ e i i Dagars Tacmnesy 1 olies et
g e w S R b

e e ] g by Sl P

|Fﬂh|'ll'-'llih

Py lhwyw P maip "Bl Fldivel [

||H-H_| PR e R S RV

=p

L e ¥

T —
-_—
Beia W
bgaa il Bt s

Fuwrdy Fuwern
[EREER R
Carem anin fasm

min berray ur\...-w.
SIHI Fenrea=riny
aMp Bdagia Mg

lq i Parsam

aha by
wFelTY
A I |

im dada - Tida

Ciimler of Piimesl Feed ime

83 iy puREE Ldl BEE
ElF mimmd wol Fagn
DOF L o Wik Ml
e Wi
© Cwrefanh
ik S A

M e s b el

ﬂ!ﬂﬂﬂm-ﬂ 0 L AL PRTRCT i

RURLLAL C3F AR CURLTTY

Fnc]

AldE Aalsmns

Tris Adetsl TEEERE 100 i0oH place ol noeess on
rarniony rrised emide Chgn roudad slemg
BEC Fad 800808 yTes 0 i 10 Ml Wiy ST
iesimani pintr 201 ER A0ieR G002 TS, S0
SIHEIR | = nowy by pewiatle o venwmiors e il e
(Ll

Ann e S Fecly S0C e Opering Sciwsues icn
OV B TWPATE RT] PR [ DOk IO wir [
T fan Facany wTeen 0 Ee fackayou neie s

e
Wit Corstrll ol D kil Rmiiam

T'r i A m ©rawrme Dl sR(ewt s [wssn iuinies
Enmapns Faresch poluisnt whare o i e mamoi
= h-:il:q“‘ o P vl Thie el 6 li@elad T
ERistra® el wdll o8 (R [LFAE LD 18 0 T OHTHT T
i

L P

2003 Air Emissions Conference

T

irpeeis e age i el | vl Fiien

[| o pm e et pe g

Py Pl T s . Pl B

e ——
e TR
LEE ] N S
S L L

Carrwiarm Fasem

B[y BT W
slifl Pasimamemsn
alHT Falnave e

G e P

ala I- ||.I-|.r.|ll

wfCTi [Brimnal)

A1 Talrired Tiviniddrl]

s s R L T

ot off Tadara Magpdamara
A Tran i ivimiral vk Fagn
TP |elnan] ok Pagn

SN =TT W P

s waiina

&

Aduka S v bk vk

[LCE LI PV TRIEEE FE T P

PN PLVANIA EFARTMINT OF [N
FUREAL CFF AR G

- g

Bl Lilinhi

Baari Curmeisd Driai
N WHRSRET AT
Eerinrien Trksiv et
[ETEE I

[T e

R TR

LLeold et b

TITLE 4§ Drvansine Fmm

nn?;nnu. PETTEC IS

Waleoere o A5 Home Page

ciber



||| T
i "SR AR

Strateglc Planning

 Synch with Longer-term Goal and Issues
Policy Changes
Data Requirements
I'T Architecture
Systems Development
Funding
Staffing
Schedules

* Broader View to include other Organizations
Parent Organization
State
I'T Organization

Federal _
2003 Air Emissions Conference ciber
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Prlorltles

* |ldentification and Maintenance
Political Environment
Relative “pay off”

Degree of Visibility
Business Criticality
Technology

Project Support

Resources

* Need vs. ‘Nice to Have’
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Teams and People-Base Approach

« Champion(s)
Communication
Technical
Process
Automation
Political

e Team
Diversity/Balance
Skills
Experience
Buy-in

2003 Air Emissions Conference ciber
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Funding and Resources

Sources

Sustainability
Flexibility

Rules for Use
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Contract Vehicles

Availability

Sustainability
Flexibility

 Rules for Use

 Work with your Network

2003 Air Emissions Conference ciber



\‘%H | alia F’r

. R Akt N o

Statement of Work

« Based on Priorities and Plans

 Mature and Well-Developed
Defined Tasks

Technical Requirements
Products

Timelines

Performance Measures
Resources
Assumptions/Constraints

 Enables Management Accuracy

ciber
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Kickoff and Communication

 Management = Relationships = Communication

* Kickoff Characteristics

Multiple (Internal, Technical, Contractor)
Broad Involvement

PM Staff 4L>J

IT Staff 0

Air Staff AS' E
User Reps.

Contracts

« Coordination with other Agencies

2003 Air Emissions Conference ciber



Project Planning and Requirements

Detailed Project Plan
Flowing from SOW

« Complete Requirements Gathering

 Maintenance of Both over Life of Project

2003 Air Emissions Conference ciber



Project Documentation

« DOIT
 KEEP IT

2003 Air Emissions Conference ciber



Summary
* Plan for the Future
« Set and Maintain Priorities
* Build a Team
 Understand Funding and Resources
* Understand Contracts
 Build a Solid SOW

« Communicate

* Collect Requirements

* Document

2003 Air Emissions Conference ciber
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