Scalable QAPP IT Solution for Air
Monitoring Programs
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-A and Tribes Team Eak’ej
Environmental

 Building quality assurance project plans
— Defensible results
— Standardized quality level

Achieving the # 1 common goal : cleaner air
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pecific Needs Eaﬁ“ej
Environmental

EPA Tribes
* Mandated * Inexperienced with
— provide tools and QAPP
guidance e Time intensive
— receive approvable process
QAPPs

e Limited time and

Limited time and resources

resources
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Environmental

e Turbo-Tax like software to assist Tribes In
creating their QAPP

— Step 1: Develop defensible process
 First using templates

— Step 2: Progress from paper to automated
process to address data quality issues and
transfer knowledge

o Software tools
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-PP IT Solution Eﬁ'ej
Environmental

o Simple, cost effective QAPP development
process to build an approvable QAPP

QAPP = Quality Assurance Project Plan
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Environmental

Lakes Environmental Software
e Selected to develop the QAPP Software

e Experience with Tribes - Tribal Emission
Inventory Software Solution (TEISS)

e Trust in ability to deliver products of high
guality
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-mating the Process Iif(e_s
Environmental

Together EPA, Tribes and Lakes
Environmental

 Developed of questions to be asks
* Picked lists for the drop-down menus
* Envisioned Help screens (including links)
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1 New Open Print Help
LERIE S INTRODUCTION - I i

PROJECT POLLUTANTS

~Introduction to the QAPP
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| INTRODUCTION

IIl. CATEGORY

Element Ba. POLLUTAMNT
Element 5. BACKGROUMND
»  Problem Definition

- Problem B ackground
Element Bb. METHOD

Element 6. DESCRIPTION

B Summary
- Project Information
- Project Schedule

Elementsf. FROJECT LOCATION
Element 4. ORGANIZATION
Element 7. QO/QC

Data Quality Objectives
Measument [uality Objectives
Sampling Design

Fiational for the Design
Froject Schedules

[Drata for Dovnload

[Drata for Transfer

Element 7e. G0/GC Data

Element 10. SAMPLING DESIGN

b Precizion Checks [Part A)

An EPA approve Quality Assurance Project Plan ig requigred to implement any work funded by the EPA tha involves the
acquisition of environmental data generated from direct measurement activities, cellectsd from other seurces, or compiled
from computarized databazes and information sy=stems.

Thig software will guide you through the creation of a Quality Assurance Project Plan (QAPP). & good QAPP is used to
cummunicate the specifications for implementation of the project design and to gnsurs tha the preject's quality objectives are
achieved.

Befors vou begin to create your QAPP you will need to 2elsct which kind of QAPP you will be writting. Select from Air,
Ambient Air, Dust or Other in the pick list below.

Creating a QAPP for ... IAmbient Air

£

Enter the name of your Trikal Office | Tribal Office Name

Enter the name of tribal department | Tribal Office Name

Froject Frogress  10.8%

Click <Next= to begin developing your Qualty A=surance Project

LCancel

| Next ’ | Save and Ex'rtl
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le Pollutants

s QAPP View PP - POLLUTAR

I Fle Took Help g
oe- ?

o
Open Print Help
Navigation : |Element 6. POLLUTANT | Element 6a BE
FROJECT POLLUTANTS Selecting the pollutant(s)

L

| INTRODUCTION -~
II. CATEGORY B
Element Ba, POLLUTAMT
Element 5. BACKGROUMND
¥ Problem Definition

¥ Problem B ackground
Element b, METHOD

YYVY

Element 6 DESCRIPTION ou must select at least one pollutant. If vou choose more than ane they wil be incorporated in the same
< Surmmary ~ || @APP. You can alzo decide to go through the writting process more than once and write one QAPP per pollutant.
- #  Praoject Infarmation
< Project Scheduls Ozone (03}
¥ Elementsf, PROJECT LOCATION [] Total Suspended Particulate (TSP)
- Element 4. ORGANIZATION %3} Carbon Monox }
- Element 7. Q0/0C . e
- Data Quality Objectives L Nitragen Dioxide (NO2)
: " [] Lead (PM10} - STP (Standard Temperature and Pressure)
#  Meazument Quality Objectives [ Lead (T5P)
¥ SampingDesgn [] PI110- Local Conditions
o Hat.lonal for the Design [] PM10 - Standard Temp and Pressure
¥ Project Schedules [] PM2.5- Local Conditions
- Datafor Download [ PM2 5- Standard Temp and Pressure
. # Datafor Transfer ["] PM Coarse- Local Conditions
Element 7e. B0/AC Data [] PM Coarse- STP (Standard Temp and Pressure)

Element 10. SAMPLING DESIGM
-~ Precigion Checks [Part &) el

1ill | ij

Froject Progress 17.05%

Help | Cancel | & Back | Next S |§aveand£x‘rt|
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s QAPP View
"1 File Tools Help

|~

PP - METHOD]

(&

(.Tgl

od Selection

Open rint Help
Navigation : |Element 6b. METHOD ~|  Eementéb i
PROJECT POLLUTANTS oo il
[Dz0re (03] |
s | INTRODUCTION A
< |l CATEGORY
- Element Ba POLLUTANT Select if you want to choose the method by name, designation number or method code (i.e. Beckman 865; RFCA-0876-012;
¥ Element 5 BACKGROUND 012)
¥ Praoblern Definition = * Name
¥ Problem Background " Designation Number
Element 6b. METHOD £~ Method Code
Element 6. DESCRIPTION
-~ B Summary i
- Praoject Information The list below shows the The list below is based on the compenent(s) you selected in the previous panel.
I Project Scheduls component(s) Select the method(z) you will be using.
- Elementsf, PROJECT LOCATION
B Element 4. ORGANIZATION Ozone (03) [ Advanced Pollution Instr. 400/400A/400E Py
-~ ® Element 7. Q0/QC Carbon Monoxide (C0) ["] Beckman 9504 |
- Data Quality Objectives ["] Bendix 8002
#  Meazument Quality Objectives [EI Columbia Scientific Industries 2000
= Sampling Dresign O DE.S?D? 1003-AH, -PC, -RS =
- b Rational for the Design L] Dasivi 1008-AH, -PC, -RS
» Project Schedulss [] DKK-TOA Corp. GUX-113E, GUX-113E-1
[] Ecotech MLS810/ECS810, -93108B, -9811, -9812
- Data for Download [ Envirenics 300
¥ Data for Transfer [ Environnement 5.4 03410
Element ¥e. Q0/AC Data ["] Environnement 5.4 0342
Element 10. SaMPLIMG DESIGH g Envirennement 5.4 SANDA
- Precizion Checks (Part &) Bl L] Horiba APOA-350
P | W [] McMillan 1100-1
< 11} | [] McMillan 1100-2
[1 MeMilan 1100-3 8|
Froject Progress 10023%
’7 Add Edit Remove |
Help | Cancel | & Back | Hext 2> | Save an «-;l
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QAPP View - [QAPP - ORGANIZATION]

"] Ele Tools Help

el

Print

MNavigation : |E|ement 4. ORGANIZATION

PROJECT POLLUTANTS

|0zone (03)

-« | INTRODULCTIOM
-~ |l CATEGORY
# Element Ba. POLLUTANT
¥ Element 5. BACKGROUND
¥ Problem Definition
¥ Problem B ackground
- ¥ Element 6b. METHOD
- Element 6. DESCRIPTION
- Surnmary

-~ #  Project Information
-~ Project Schedule
Elementef, PROJECT LOCATION
Element 4. DRGAMIZATION
Element 7. 0/0C
- Data Quality Objectives
#  Meazument Quality Objectives
# Sampling Dezign
- b Rational for the Design
s
>

YVYY

Project Schedules
D ata for Download

- Datafor Transfer

Element Ye. Q0L Data
Element 10. SAMPLING DESIGM
-~ Precigion Checks [Part &)

+[" Key Personel

—Contact
I Include Contact?
MName :
¥ Distribtion List
Title/Position : | I™ Approval Sheet

I~ Do pou want ta include this contact for all selected Components?

SWARMIMG: Remember to check the distibution list and/or approval sheet to include this contact in these sections
—Enter Contact Information

Organization : I

Addrezs, City, State | Zip Code I

Telephone : I Fau:

Email : I

—Enter Responzabilties for the Contact

Ok | LCancel

|Te|eph

Help
il
. - i r regulator; lead
Froject Progress  10.8% P s
Q If the: infarmation for key personel is not available, it can be inserted later
elp Cancel | 4 Back | Next | Save aruIEx'rtl
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-ining and Support Iif(e_s

e Training and Support

* Incorporating data collection programs in
other media

 The automated QAPP - a simple, cost
effective QAPP development process to
build approvable QAPP.
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Thank you!

Special thanks to: Lindsay Joseph, Michael Papp, Melinda
Ronca-Battista and Lorena Suarez

© Lakes Environmental Software Inc. www.weblakes.com



