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M5. KENNY: Good evening. Thank you for com ng out
tonight, and ny nanme is Jane Kenny, the Adm nistrator for EPA
Regi on 2

As you know on February 1st, EPA Administrator Christie
Wiitman and | signed a Record of Decision finalizing our
pl ans to renove PCB contami nated sedi nent fromthe Hudson
River. (Applause.) And as Regional Admnistrator | will
have chief responsibility for the Hudson R ver clean up
It's a huge task and probably the nost inportant single
aspect of ny work for the next several years. | take this
responsi bility very seriously, and that's why |I'm here and
that's why I'mturning to you. |'mabsolutely committed to
public participation, especially as we nove into the design
phase of the project. Long before | came to EPA the agency
was working to involve the community in a ten year assessnent
of river conditions and the fact that nore than 70,000 peopl e
sent in witten comrents | ast year in response to our
proposed clean up is really remarkabl e.

But now we need to do even nore. Governor Witnan and
are conmtted to involving the public. | knowthere's a
resi due of mstrust and distrust about this process. That's
unfortunate, but we are going to make every effort to
overcone that. So tonight's neeting is an opportunity for
EPA to explain this decision and for you to ask questions
about the plan. Wth nme are Rich Caspe and Bonni e Bel | ow who
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will talk in nore detail about it, and | also want to tell
you we have nade a huge conm tnent just by tonight because we
have several of our finest EPA staff here to hel p answer
anynore detail ed questions or be here for that kind of
support. And | would like to nanme them and | would like
themto stand because | think it is a show of our support:

Qur technical staff is Mel Hauptnman, Allison Hess, Doug
Tonchuk and Marian dsen. Fromour Regional Counsel, Paul
Si mon and Doug Fi scher. From our communications staff, Mary
Hel en Cervantes and Mary Mears. And those are our EPA fol ks
here.

Fromthe Arny Corps of Engineers we have R ch McCQullum
Garth Anderson. Could you stand?

Contractors here from Ecol ogy and Environment from
Mal colmPirnie, and from T TAVS. Do you want to show who you
are?

And assisting in the devel opment of the community
i nvol venent program whi ch you will hear about in great detail
from Bonni e i s Morasco- Newt on.

So let ne start with some of the basics. EPA has been
studyi ng the probl em of PCB contanination since 1984. During
all this time the New York State Department of Health has
posted fish advisories warning people to severely limt the
amount of fish that they eat that cones fromthe river.
During all this time comrercial fishing in the Hudson has
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been outlawed, and during all this tine concerned citizens
with many different points of view have nade their voices
heard. Gtizens like you cane to town neetings, nore than 75
neetings all together; citizens wote |letters, signed
petitions, and sent e-mails by the tens of thousands.

To verify the work of EPA's own scientists we brought in
outside experts during the 10 year reassessnent. EPA
arranged for five different independent peer reviews of our
findings. The agency wanted to get this right, and with
careful study and public input we did.

And just at this point | want to reiterate why we are
undertaking this clean up. PCBs, plain and sinple, are
toxic. They enter the food chain through the organisnms fish
eat, and they can find their way into people and wildlife who
eat these fish. PCBs cause cancer in |laboratory aninmals and
they are considered a probabl e cause of cancer in hunans.

But PCBs can al so trigger other severe health effects, and as
is so often the case with environnental hazards, children and
pregnant wonen are the nost vul nerable. These are serious
life altering and potentially life threatening problens. And
while the PCB levels in the fish is lower than it was 25
years ago, it's still dangerously high. Nature alone can't
take care of the problem

This is not sonething we should | eave for our children
to deal with. That's why we have nmade the decision to target
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areas of the river for dredging. | want to assure you that
EPA will work closely with your communities as we map out the
work plan during the design phase of this project. W will
nmake certain it addresses your concerns about noise, air
quality, traffic and other possible inpacts on your daily
l'ives.

I"'mnewto this job and | know you have lived with this
issue for along tine. | want to help start a new chapter,
one in which we can find ways to work together. As a first
step we are pleased to announce a new office, a new Hudson
River field office. And the director of that office -- we
will open this the end of March, the director of that office
will be NG Kaul. He is currently the director of the water
division at the state DEC. He has a long history with this
issue and is very famliar with the Hudson River. | |ook
forward to working with you, to the people who |live here and
who | ove the Hudson River. This hasn't been an easy process
and there are a | ot of hard decisions ahead of all of us.

But | really believe it can be a productive dial ogue and a
successful project that will be a proud | egacy for our
children, our grandchildren and for generations to come. So
thank you for being here. Now | would like to introduce R ch
Caspe who will briefly describe the Record of Decision. He
will be followed by Bonnie Bellow who will outline the
process we envision for devel oping a new comunity
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i nvol venent program And we'll be glad to take your
guestions when the presentations are done

MR CASPE: 1'd like to start off by going over the
selected renedy. Then I'd like to talk briefly about the
response to coments, and then I'Il turn it over to Bonnie as
Jane said with regard to the comunity invol verrent program
t hroughout. Goi ng back over the selected renmedy of what was
it or what it is. It's targeted dredgi ng of hot spots
t hroughout the 40 mile range which counts for 2,65 mllion
cubi ¢ yards of dredgi ng which would be renoving 150, 000
pounds of PCBs fromthe 40 mle stretch which is roughly 65
percent of the PCBs that are present in that stretch.
Included also in that 2.65 million cubic yards is
approxi mately 340,000 cubic yards of navigational dredging to
make sure that the channel is open and to get contam nation
out of the channel where it exists. |It's our expectation
t hrough that when we do dredge, we'll renove the
contam nation down to one part per mllion or less is what
we'll leave in place

The renmedy al so includes performance standards for air
and noise, and it is a conmtment to devel op perfornance
standards throughout the design for resuspension, production
rates, and residuals after the dredging. Again, that one
part per mllion issue.

The remedy al so conmits us to an independent externa
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peer review of the perfornance standards, of the nonitoring
programthat will be developed in order to make sure those
performance standards are nmet, and a peer review of the
report which will be conpleted after the Phase 1 dredging
which I'lIl explain shortly.

Renedy al so includes siting of dewatering facilities or
wat er based facilities rather than |and based. Two phases of
dredging are included. W have now included a first phase
whereby we're going -- we'll do a | esser anmount of dredging
inthe first year. And during that we'll test our
procedures, nake sure the perfornance standards can be net,
nmonitor to insure the perfornance standards are net and issue
a report, ultimately, that woul d indicate whether we were
successful or not and make whatever changes as a result of
that are appropriate in the next phase which will imediately
follow the year after, which is Phase 2.

Fi rst phase woul d probably be, you know, somewhere in
the vicinity -- we don't have exact anounts, but sonewhere in
the vicinity of maybe a 200, 000, 300, 000 cubic yard dredgi ng
job. The remai nder of the 2.65 million cubic yards would
occur over the following five years. Remedy includes
backfill of dredged areas as appropriate with up to one foot
of clean material. And when | say "as appropriate", there
are two issues: One is we want to work with the natura
resource trustees and others to insure that areas that m ght
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be better left not backfilled with naterial are left that
way. At the sanme tinme we want -- we certainly are not going
to backfill within the channel.

Remedy al so includes that the dredged naterials and the
backfill will all be noved by barge or rail. There will be
no truck transport within the Hudson Valley. And the renedy
lastly, you know, lastly includes nonitoring institutional
controls to insure that -- we nonitor to make sure that what
we wanted to acconplish is being acconplished; and as it is
acconpl i shed, institutional controls are relaxed. The
institutional controls being fish consunption, advisories, so
on and so forth. And throughout all of this it includes a
comi tnent to devel op and inplement a new and i nproved
comuni ty invol verrent program

Now just as a refresher, if we go through the maps, the
maps show the areas in the three sections of the river in the
40 mle stretch. Red indicating where we woul d expect to be
doi ng the dredging. Just running through those maps quickly,
obviously the nost intensive is in the Thonpson |sland Pool.
Then the second nost intensive would be within the area
bet ween the Thonpson | sl and Dam and dam at Northunber| and and
then the last 29 mles being the | east intensive dredging.

The renmedy al so although it does not include, it
certainly recognizes the fact that a source control nust also
be acconplished at the General El ectric Hudson Falls
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facility, and that is progressing right now under, you know,
under an agreenent between New York State DEC and Genera
El ectric Conpany.

Just quickly, the next slot I'Il just give you a
refresher. Community concerns that were reflected in the
Decenber 2000 proposal that we started off with. There was
no local landfill. W had the issue of navigation where we
woul d make sure that the river was kept open to navigation
t hroughout the process. And we had a conmitnment although not
anywheres near as specific or as aggressive as the one that
Jane just nentioned of public involvenent throughout the
desi gn and construction

W then opened the public coment period and we had many
nmeetings. | saw nmany of you then. Responsiveness Summary is
over a thousand pages long. It is three volunes. Response
to the over 70,000 -- over 70,000 comrents from over 90, 000
peopl e actually. And it is available on our web site, and
the web site is ww. EPA. gov/ Hudson. It is available on that
There are limted hard copies available as well as copies on
CD Rom but the web site's clearly the easiest place to get
it if you don't want to just lug around a | ot of paper with
you.

Changes that we nade as a result of that response of
this summary and the comments that we heard; changes that
have been made since Decenber 2000 include phasing of the
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wor k; again, the concept of -- there was a | ot of scepticism
you know, certainly raised. Well, you' re saying you can do
this. Can you really do it? How do you knowit's going to
work? So we added a phase to insure -- a first phase, to
insure that it could be done to field test our activities
field test our assunptions, and hopefully as that worked,
certainly relieve some of the scepticismthat sone peopl e
felt on whether we could actually acconplish what we said we
coul d.

We added backfill by rail or barge. That backfil
originally was around a mllion cubic yards of backfill we're
tal king about. W were going to nove it by truck. W
changed that to bring that in instead by rail or barge into
the Hudson Valley. W added performance standards. Again,
sonme of the two that have al ready been added for air and
noise. And then the nore difficult ones, if you want to say,
with regard to whether can we really dredge at the speed we
say we can dredge whi ch woul d be production rates. Can we
really dredge with the efficiency which we say we could which
woul d be the resuspension rates as well as whether we can
acconpl i sh what we say we coul d which woul d be whet her we
can, in fact, collect the contam nation fromthe bottom of
the river the way we say we can which is the one part per
mllion. So those performance standards are committed to
with the expectation that they will be devel oped and made
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avail able to the community for public input certainly, you
know, as soon as possible, probably in the first year or so
of the design.

W added peer review, peer review of the perfornmance
standards, peer review of the nonitoring programon how you
insure -- how you nake sure those perfornmance standards
really have been acconplished and peer review of the report
that ultimately will be rel eased on whether Phase 1 was
successful or not. W' ve now added a full tine field office
staff by a senior |evel enployee which Jane nentioned
earlier.

And we have added that we will |ook at water based
siting of the dewatering facilities wherever we can to see
whet her there's any way that we can do that to minimze the
amount of land that we require.

So we are kind of, here we are, we are begi nni ng
remedi al design. Wat is that renmedial design? Wat will it
include? 1t's going to include |ots of sanpling and
nmonitoring. As we go in and try to figure out -- we spoke
earlier and peopl e questioned how nuch are you going to
dredge this particular spot, itens like that. W didn't have
the details. W said we woul d devel op those details during
the design, and nowit's design. W have to go in and take a
lot of cores in the river to insure that we know exactly
where the dredging will be and won't be, and we can map that
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out as far as the depth and as far as spatially as well. So
we can go in and we can do what we have to. W have to start
anal ysis and | ocation of processing and transfer facilities.
Wiere are the dewatering facilities going to be |ocated? W
have to | ook at that again, water based as well as |and
based. W have to start looking at sites inalittle bit
nore detail and start narrow ng down the search

W have to select equipnent. W have tal ked about
hydraul i c dredges. There's all different kinds of hydraulic
dredges. W tal ked about nechani cal dredges. There's
actually different kinds of those as well. W have to start
| ooking at the bottom you know, |ooking at the naterial
exactly the way it stands, and start |ooking at the equi prent
avai |l abl e and actual ly select what equipnent it is we are
going to use in different |ocations because in all likelihood
it will vary in different |ocations.

Once we know t he equi pnent we have to devel op the
performance standards and the monitoring programto surround
that equipnent with that so we can, in fact, you know, nove
forward with Phase 1. And we have to define what the Phase 1
area is going to be. Wiere is this first phase dredging
going to be? People ask, we don't know right now. W have
not selected the first phase

And during all of this, again, we have to devel op and
i npl enent the new i nproved comunity invol verrent program
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So what's next? Well the schedule -- alittle bit of a
schedule, a little bit of a sense, fromwhere | stand, on
what you are going to see and where things are going to be.
As Jane said, the ROD was issued on February 1st. W
sel ected the design consultants on February 7th. Design
consultants were selected through the Arny Corp of Engineers.
They are mission contractors. W selected a conbi nation of
Ecol ogy and Environnment Mal colmPirnie and TAMS to do the
work. W have to start a process of discussion with General
El ectric Conpany on performng the work, whether they will do
the work, both the design and the construction. And we
started that process on February 4th as we sent a speci al
notice letter to themwhich starts the process of seeing
whet her they are willing to do the work and under what
circunstances and whether we can cone together to nove
forward with the work. By the end of March a field office
will be developed. The field office -- sone people often
have asked, well what are you doing out in the field? |
called New York Gty, nobody answered the phones, so on and
so forth. Well the field office is going to be permanently
staffed and it will be a place where, if you go on a Friday,
you can certainly get a real good sense of what's going on in
the field the following week. | nean, sone things in the
field will change. Qbviously, you know sonetinmes there will
be tines it will be alittle bit different, but it will be a
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pl ace you can go, | hope, to see a friendly face and, you
know, get sone information that you think is sufficient.
That will happen before the end of the March.

That's al so when we are going to start doing field
visits, not necessarily the sanpling, but field visits, you
know, sone of the prelimnary work, people are going to be
out starting to look around, starting to get their bearings
together. And our guess is that by May 1st or thereabouts,
field sanpling, which is those cores, the river sedinent
cores | mentioned, as an exanple, this will start in earnest.
There will be nobilization, there will be field teans, you
know, actually starting to do the coring.

Utimtely where does all this take us? It takes us to
the sel ection of construction contracts by some tine
around -- in the summer of 2004. That would allow us then
tine to construct dewatering facilities -- have the
dewatering facilities in place, and for a dredgi ng contractor
to nobilize his equipnent such that dredging can begin in the
sunmer of 2005.

Al of this kind of neans, if you look at it, is that
three years sounds like a long tinme until you start running
back those three years to see just what it really equates to.
And | can assure you three years is a short tinme. W all
have a | ot of work together, and | hope we can acconplish
t hat together.
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Wth that that is basically where we are and that's a
sense of where we are going. To pick up on nore detail on
the community invol venent program!| would like to introduce
Bonni e Bel | ow.

M5. BELLOWN Good evening. As you've just heard from
Jane Kenny, and you've heard it fromus in our press rel ease,
and you've heard it over the |last weeks, we are committed to
an open public process that will give affected communities
and interested organi zations and individuals a chance to
really provide input on the critical issues related to this
clean up plan. Qur goal is to develop a comunity
i nvol venent programthat will encourage real dial ogue, and
I'mtal king about real dialogue. W want to sit down with
you and really talk. W want to listen. W want to hear,
and we also want you to hear us as well. And we'll address
the many, nmany aspects of what is, as you know and you' ve
heard from Rich, a very conplex plan. | just want to take a
few mnutes to take you through how we're going to go about
setting all of this in notion?

For starters, we have enlisted the assistance of Mrasco
Newt on. They are an enpl oyee owned consulting firmwth
expertise in dispute resolution and crisis nanagenent. And
they will serve as neutral facilitators. They will be there
to guide all of us through this process as we devel op the
comunity invol verent plan. And the Morasco Newt on
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facilitators are here, Kim Fl etcher and Adam D anond who you
heard introduced before, and they're sitting on the side.
They' re here with us tonight.

The next step will be for themto reach out to you, and
these public involvenent specialists will conduct a series of
interviews with key stakehol ders. There are those of you who
have been involved for many years in this process. And there
are lots of you who through the |ast couple of years have
come into the process new. You' ve learned a | ot about the
Hudson. W want to hear fromyou, and there are people who
have obvi ously not cone forward who are also very interested
and cane forward in the formof witing us witten comrents.

So the facilitators will be going out and touchi ng base
with you. They want to hear fromyou what your ideas are,
what you think a comunity invol vement plan should | ook Iike,
how we get all of the people at the table that should be at
the table so we can nove forward fromhere with a group of
people that are really representative of all the communities
and all of the interests that all of you have in the Hudson
Ri ver.

The community interviews will be confidential. And that
nmeans that you're going to sit down with people. They will
coll ect those comments, and they will give themto us so we
get a sense of what you're saying. But your names won't be
attached to themso you can speak freely. The nmost inportant
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for us nowis to create a really meani ngful dial ogue, and we
think this is the best way to do it by going about it with
this first phase in which we are not there, and we are not at
the tabl e invol ved.

The next thing that will happen is the consultants will
then convene a series of facilitated workshops that will be
attended by those groups and people that they feel and
recommend to us and have heard fromyou will represent the
Hudson River comunity. And that's going to be a really hard
piece of work. It's going to be intense. W hope to sit
down together and really try to cone up with a structure that
we think will actually function through the design phase of
the project and into the construction and clean up of the
river. Because whatever we put together now, if we do a good
job, it will make all of our jobs nmaking that this project
goes snoothly, sail forward in the future. And | feel very
confident about this. | feel |ike especially having neutral
facilitators it's going to enable us to really build on
consensus and that's what we're | ooking for here. Bringing
peopl e toget her who may not have in the past agreed wi th each
other and see if we can find a point of consensus.

The final step will be for that group to submt a
proposal for a new plan. And that proposal will go out for
general public coment to nmake sure that the |argest nunber
of people who are interested in this project have an
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opportunity to see what the comunity invol verment plan is
going to look like and to comment on it. W will take public
coments, and then we will finalize a plan that will guide us
through the rest of the project. And as nmany of you know and
you' ve heard from R ch about what we have to undertake here
we're on a tight tinefrane. So we really are asking you to
work closely with us. W need your help if we are going to
get this done and get it done right. And as you' ve heard, we
have conmitments to nmeet. So over the next few nonths that's
when the lion's share of this work will get started, and we
hope to finish this up in about three, three-and-a-half

nont hs.

Wiile we are developing this plan, there are, as you've
heard fromRi ch, activities that will go on. And we are
going to nake every effort during this period while this
parall el process is going on to keep you inforned. You'll be
able to touch base with people fromEPA at the field offices,
as you've now heard. W are al so naking avail abl e
i nformati on nmuch nore regularly on our web site, and we've
created a list serve which is essentially a free subscribe
based e-mail. It's sort of a group of people who come
together. You sign in and you get infornation fromus, and
we'll be getting nore information out to you about that.

And, of course, we will be holding public availability
sessions, and we'll be getting witten materials out to you
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So here we go. | feel like we have a real opportunity
before us to work together, and | knowit's going to take a
lot of work. But | for one amready to roll up our sleeves,
and | hope you will roll up your sleeves with us and get
started because | think we have a chance nowto really work
together and build sonething and go into the future in a
positive way. And it's certainly a very exciting
opportunity.

So what we are now going to do, we're going to open up
the mkes for questions. |If -- we're not doing this in a
formal way, so you don't need to put your questions on cards.
If you want to come up to the nmkes, and we'll try to switch
frommke to m ke and, you know, a few people cone up, you
know, at a time. And then as they sit, others can cone up.
So feel free to ask your questions.

MRS. PULVER H, |I'm Merrilyn Pulver, Supervisor of the

Town of Fort Edward. 1'mnot new to these nmeetings. | am
the supervisor of the community that will be nost
dramatically effected by this project. | have several

questions that | will need answered to protect the residence
of ny community. It's no secret that | have been opposed to
this project for well over 20 years. | still remain

adamant |y opposed, but | also realize that as town supervisor
| need to work with EPA in every instance to be sure that ny
community is protected.
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EPA says that it will set enforceabl e performance
standards. Wat does enforceabl e nean? Enforceabl e by whon?
WIIl EPA stop the project if it does not neet those
perf ormance standards?

Shall | keep going or would you like to answer ny
questions as | go, one at tine?

MB. BELLOWN Wy don't we take themone at a time?

MR CASPE: Wat was neant by enforceabl e was sonet hi ng
that was real and substantive that EPA would be -- it would
have to be sonething that EPA woul d have to respond to. That
these were not sinply standards that woul d di sappear, if you
want to say.

So the answer to your question is what happens if we
can't neet the performance standards. |t would be that, well
we woul d 1 ook to see why we couldn't neet the standards, we
woul d 1 ook to see if the standard was appropriate, whether it
was a standard that shoul d be appropriately changed or not,
or whet her the process shoul d be appropriately changed or
not. |If the conclusion of those two things was that the
standard is a proper standard, and it was the right standard
to protect the river to insure that the cure is not worse
than the disease, then the answer to your question would be
yes. W could not correct it, the answer to your question
woul d be that the project would have to stop

MRS. PULVER  After the first phase of dredgi ng EPA has
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provided only six nonths for everyone to review the data
especially the data on resuspension, and to determ ne whet her
continuing the project as designed is justified. |Is this
enough time to redesign the dredging project if the data
shows that the dredging is ineffective or unsafe?

MR CASPE: Yes, it would be. Two things, first of al
we are going to know sone of the answers to whether the
dredging is having problens, we are going to know t hat
t hroughout the Phase 1 process itself. W felt that six
nonths was enough time to reviewit, to analyze it, and to
nmake any change as appropri ate.

MRS. PULVER And if for sone reason you decide it
isn't, then the project would be on hold until you could
truly evaluate it?

MR CASPE: Yeah, if for some reason, if we could not do
the analysis we had to do in order to make sure, again, that
what we were doing to solve the problemwas creating a
problem the project would be on hold, yes.

MRS. PULVER  Wen will EPA select the site for its
on-shore facilities? WII you notify a community that it is
under consideration for a facility in advance? WIIl a
comunity have veto power over the siting of an on-shore
facility within its borders or directly adjoining its
bor ders?

MR CASPE: There will be -- first there will be some
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prelimnary |ooks at the area, at areas. | nean, we notify
comunities. Once we get down to a list of -- | don't nean
get down to the final two or three. Once we get down to a
list of what the real candidates are, at that stage of the
gamre we will nake that |list available and certainly notify
comunities as well so people will know. As far as
comunity's acceptance of the facility, we are hoping that as
we have discussions with communities and with the owners of
properties and di scuss how we woul d use the property and how
we woul d | eave the property when all is done, that we would
be able to find a community that would want to accept the
site.

MRS. PULVER And if no one accepts the site?

MR CASPE: W will have to deal with that when we get
toit.

MRS. PULVER But we do have that opportunity to nake
that choice, the comunity has that right?

MR CASPE: The community certainly has a right to pass

resolutions. Wiether those resolutions will be binding on

EPA, I'mnot saying. |'msaying that | woul d hope that we
will find willing sellers and willing communities to accept
these facilities. As we nove down the path, | think we wll

have to address that, as we identify those sites exactly
where they are, we will see where they are, and rather than
speak about it in the abstract, | would rather deal with it
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at that tine.

MRS. PULVER WIIl you permt local officials, the
el ected representatives of the people nost directly effected
by dredging, to select sone of the independent experts who
will be able to select those peer reviewers that will be
| ooking at the performance standards? WIIl we have an
opportunity to select sone of those individual s?

MR CASPE: The way we establish, the way we set up the
peer review, these are independent people who have had no
i nvol venent, really, with any of the parties. 1Is there a
possibility for input fromcommunity on who those independent
parti es who, you know, who they feel some independent parties
m ght be, | think that's sonething that could occur. But,
again these -- we are | ooking for independent experts. W
are not | ooking for people who are, if you want to say, on
one side of the issue or the other. W don't even select.
The peer reviewis selected by a contractor that we ask to
sel ect in an independent, unbiased manner.

MRS. PULVER And |I'msure you know the reason | ask
that question because we have several concerns of the peer
reviewers and how they were selected in the past.

MR CASPE: | amunaware of any concerns.

MRS. PULVER In the first phase of dredging, a pilot
dredging project, will this be a pilot dredging project to
see if this dredging will be effective and safe and the
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impact that it will have on the comunity, or is it sinply
going to be the first segnent of a project that will proceed
whet her or not the perfornmance standards are net?

MR CASPE: Ckay. It's not a pilot. It is the first
phase of an overall project. It is the first phase of a
total project which is the conplete dredging of 2.65 mllion
cubic yards, but that is not to say if the first phase fails
for some reason that cannot be corrected, that we are
committed to going on to the second phase.

MRS. PULVER Ckay. | have two nmore. WII |ocal
el ected officials have a neani ngful voice in defining the
size and scope of that first dredgi ng?

M5. BELLOWN VeIl when you speak about a meani ngf ul
voice, that's exactly why we are creating a new community
i nvol venent plan. And obviously elected officials will play
a very inportant role. And so we hope to get input fromyou
and give you answers back, and we will have a formalized way
of doing that.

MRS. PULVER |'mtaking you at your word that this
comunity interaction process will be much nore open than in
t he past.

WII you consider data on the Hudson R ver condition
such as data showi ng the decline of PCB levels in fish in the
desi gn phase and in the dredgi ng phases? WII you show that
as it proceeds? Are we going to be able to see the results
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of a continuing nonitoring of the levels in the fish as you
proceed forward with this design phase?

MR CASPE: Yes.

MRS. PULVER  Thank you very nuch.

MR CASPE: | think | was nesnerized. Those were a |ot

of questions.

MR MATTH S: You done good, really, you done good. |'m
David Matthis. |I'ma resident of the town of Saratoga. |
live right on the river. |'mvery happy to see the project

progressing, very supportive of dredging. You nay recal

that the supporters of the dredging included | abor unions
We're | ooking for jobs, looking to get sone noney into this
area. W need a lot of economc help here. Just one thing
I've noticed is that the first people you hired was a public

relations firmout of Washington, D.C. W have public

relations firms up here. It would be good to hire sone up
here.

The ot her comment | have, |ooking at the map -- | live
right on the river. | recently had the nud tested right next

to ny dock where ny kids have been playi ng, nei ghborhood ki ds
have been playing. |t cane up 130 parts per million right
next to the dock. It's over two and a half times what it
woul d be to be a hazardous waste. If | want to take a
shovel ful of this nmud away fromny dock, | need to get a
pernit fromDEC. Do you have any plans to expand this into
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the flood plain?

MR CASPE: W are -- do we have a plan to expand this?

MR MATTH S: Into the project.

MR CASPE: Wat we've committed to, and it's laid out
in the response to the sunmary to sone degree is we have
committed to do an assessnent of the flood plains to see just
whet her there's a need for a major expansion into the flood
plains. So we will be doing some -- we will be doing an
assessnent and anal ysis to determi ne just how serious the
problemis in the flood plains. And then based upon what we
find there -- we are still hopeful we'll find a very snall
problem and the answer to your question would be no. But if
we find a problemand the problemhas to be resol ved, and the
answer is going to be yes. So we don't know. We're going to
start that assessnent during this period.

MR MATTH S: In the neantine what do you suggest | do
with the dock? It's two and a half times what it would be to
be a hazardous waste.

MR CASPE: | think that's a discussion at |east
initially you should have with New York State DEC

MR MATTH S: Thank you.

MR MAIR Yes, Aaron Mair, President of the Sierra
Club, Atlantic Chapter. | was born and raised in the Hudson
River Valley. |In fact, | learned to fish in the Hudson
River, and | also learned to swimin the Hudson River. Wile
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| don't speak for the majority of the people in the comunity
that lives up here, | do represent and do reflect the
majority of the comunities of color that are down river and
downstream And | want to nmake sure as part of this
comuni ty invol vement process that you include residents from
the other 80 percent of the river that are not at |east a
part of the site where the active dredging will be occurring

More inmportantly, not just assuring and insuring that
the stakehol ders up river are the exclusive and only body
that make this decision for the final plan, that you include
the whol e river and the popul ations inpacted within the
river. Specifically, |'mdeathly concerned about the conment
if you're working on a ten year reassessnment of river
conditions, and that you're (a) putting together a body
that's going to be, as they say, you know, the plan that is
representative of the river community, then you need to do
one of two things. E ther caveat that and say it is the 40
mle area that you're considering. O if you're saying this
is going to categorize the entire Hudson R ver, you nust do a
little bit nmore extensive outreach with regards to the other
i mpact ed conmuniti es.

I have al so a concern with the press rel ease on the rear
page. It's not only that PCBs bi o-accunulate in fish, but it
al so should state that it bio-accumul ates in human bei ngs
that consume the fish, subsistence fish -- or [ow income
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fishermen within the river. And nore inportantly | think
that you should nake sure that all communities and all
experiences are represented. | agree with Merrilyn who wants
to nmake sure that politicians in the upper river should be
represented, but | think all river communities should be
represented. There's no one nost affected community. Al
peopl e who live with the Hudson R ver Valley who interact
with this river are the nost affected. | don't want to get
into the inconclusion of who's nost inportant and who's | east
inmportant. Again, | have no stock or no financial interest
in anybody or any outcorme. But what | do have a concern is
the condition of the river as it relates to many | ow i ncome
peopl e who depend upon the river. So to that extent that
your CI P or community involvenent plan includes all people, |
think that that is inportant.

As to the issue of your field office, will this be an
office that is accessible by the average | ow i ncome
community, or is that going to be exclusively for the upper
river communities?

M5. KENNY: W are now -- obviously there is an area
that will be -- | have to nmake sure you understand the field
office is something we're doing right anay. W' re opening
this office at the end of March.

MR MAIR \Were?

MB. KENNY: We are |looking in an area sonmewhere in this
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40 mle area that is easily accessible by nass transit or
car.

MR MAIR But it's primarily accessible to the upper
river coomunity. | just want you to be specific when you do
this layout.

MB. KENNY: Well, obviously because we will be in New
York Gty and working very closely with this field office, we
want to make sure that it's accessible to everyone. W will
probably be taking a lot of trips back and forth oursel ves.
W want to nake sure that it's a place that people can get to
easily, walk off the street, cone off the train, cone out of
their car, whatever. W have to think in those terns that it
is something that will be accessible to the people in this 40
mle area, but also accessible to people down river as well
as to us who are -- who have our offices headquartered in New
York Gty so we can comruni cate effectively.

The nost inportant thing is for soneone to be on the
ground here available to the people that have the questions
right away. Now as we go forward and begi n the actual
construction work, there will be, you know, other |ocations
that, you know, nore nobility, just to nake sure that we can
respond locally as well. But this is something that we're
doing prinmarily in the area where the people are along the 40
mle stretch where the dredging will occur.

MR MAIR Ckay, but | do want to underscore then the
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peopl e who are al so concerned, whether they be in Yonkers,
Beacon, Rye, Nyack or any of those other comunities will
have a little bit of difficulty in getting there. But | just
want to basically nmake it clear because what happens when
this | anguage goes up nationally and around the state,
there's a perception that the average | ow i ncone residents,
be they minority or not, have ready access. And | want it to
be clear that that is not the case, that this is somnething
that will advantage, you know, we're the community where the
dredging, and that's okay. But | want you to be honest in
stating that up front.

MB. KENNY: Weéll, | am being honest because |'m saying
that | believe that within the 40 mile radius of where the
dredging will occur there was a need for an additional field
presence. W also have our offices in New York City where
people will be available for questions and sort of contact by
conmput er or tel ephone, etcetera. But the people that are
going to be experiencing, you know, the fabric of their |ives
changi ng every day --

MR MAIR The fabric of the lives of nmany | ow i ncome
peopl e who live and subsist off the river have already
changed, and let me say this, that 80 percent --

M5. KENNY: That's why we're doing this.

MR MAIR  Another thing is where will these --

MR CASPE: Can | just go back? | would suggest al so,
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Aaron, and we're not shy, | mean, Doug and Alison certainly
love to travel. And if there are requests from Beacon or
Poughkeepsi e or any place el se, we've gone to those places
before, and, you know, we certainly can go again as well as
our field office person is someone who we're going to give a
car.

MR MAIR Fantastic, but | want to nake sure that
they're as inportant as Merrilyn's people. The other issue |
want to nake sure is making sure that as you' re bending over
backwards not to spill one ounce of spoils in this community,
that the -- where you plan to deposit it, it does not (a) end
up in another |ow income comunity or in a Native Amrerican
reservation. | mean, is that one of the assurances, or where
is the stuff going to be deposited?

MR CASPE: The material will be deposited -- it will be
bid W wll ultinately probably advertise for bids, and it
will be deposited in a licensed acceptable facility that is
acceptable for that product that is taking a product like it
or worse on a regular basis.

MR MAIR Understood, but sonetimes these facilities
tend to be sited into -- in or near EJ comunities or in or
on Native American reservations. And | want you to go the
extra mle and yard to nake sure that at the back end you're
not doing any adverse harmto |ow income or Native Anerican
popul ations as you're trying to avoid a spill within this
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comunity. So | just want to make sure you consider that.

M5. KENNY: We'll consider those comments. Thank you

MR MAIR  Thank you

MR LAW.OR Thank you, Ms. Kenny, and thank you for
com ng up here tonight and bringing your staff and your
experts. It is a change of pace and a pl easant change of
pace at that to have a question asked and a question
answered. So we deeply appreciate that.

M/ nane is Jack Lawl or and I'mthe town supervisor for
the Town of Waterford.

Just to piggyback on Aaron Mair's coments, | hope that
when we tal k about the inportance of sone of these other
comuni ti es about not despoiling native reservations,
etcetera, you give the sane consideration to the hundreds of
t housands of acres of dairy farmland and other farml and
that exists right now along the river. Let's try to keep
them from being spoiled as you performthis project.

My first question is | notice you are taking -- a
st enographer here is taking verbatim-- | assunme verbatim
notes. How would the general public get a copy of that?

M5. BELLOWN W are going to have themtranscribed, and
they will be available.

One of the things that we want to do since we are
listening to you, this is a way of capturing informati on from
you, and even though this is not a formal hearing, a forma
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comentary, not a plan, it's an opportunity for us to hear
fromyou and also to capture the nanes for mailing lists so
that we can nove forward. W are trying to be as inclusive
as we can as we go forward in this process.

MR LAWCOR | appreciate that, but, again, how would we
get a copy of this other than you are going to naeke it
available? |Is it available on a web site, do we ask for it?
What specifically would we do to get a copy of this?

M5. KENNY: Web site, yes, we will make it avail abl e on
the website.

MR LAWOR As far as wanting to hear fromus, frankly,
you have been hearing fromne for about three years, and it's
good, as | said earlier, to finally hear an echo back.

M/ questions are, the Town of Waterford provides
drinking water to approxinately 25,000 people fromthe Hudson
River. For the last three years | have asked EPA, DEC and
anybody el se who | thought m ght give me a cogent answer to
explain to me how they were going to insure ny commnity's
quality of drinking water during this process, whether it be
the initial phase or in the nore advanced dredging that's
going to take place. Specifically what kind of nonitoring
are you going to do? |If you cone to the conclusion that PCBs
are, in fact, toxic as you stated earlier and I won't argue
the science of that, |I'msure you are rmuch nore advanced in
that than | am but ny conmmunity has been taking drinking
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wat er out of the Hudson River for the last 100 years. W
intend to continue to do so, but we would like to know what
the inpact is going to be on our comunity from your
dredging, particularly in ternms of resuspension. | noticed
that one of the criteria that you said -- you mentioned sone
criteria that were going to be established and sone
paranmeters that were going to be set. One of themwas not,
unless | mssed it, resuspension of PCBs. That's a critical
i ssue to those of us who use the river for water, for those
of us who use the water for recreation.

So | guess before | go on to the rest of those issues,
what are you going to do to keep ny drinking water safe? How
are you going to nonitor it? How are you going to informus?
And if it's not safe, what are you going to do about it?

MR CASPE: Actually | think | mentioned resuspension
when | was talking. What | didn't nmention, what | forgot to
mention, is that EPA will develop a public health and safety
plan with all the comrunities in the upper Hudson River,
peopl e who are concerned about the water supply, the | ower
Hudson River as well as far as any discharges to make sure
that everybody is confortable that we will work with you. W
wi Il show you what we are doing, and we will take your
coment on that, and, you know, | think provide assurance
that what we are doing won't create problens for your water
suppl y.
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MR LAWOR And if it does, will EPA assune the
econom ¢ burden of that?

MR CASPE: We will insure that it won't.

MR LAWCOR Then as you are standing here tonight, you
are guaranteeing nme that it won't?

MR CASPE: W will develop a plan that will guarantee
that it won't. We will guarantee as well as we can guarantee
inthis world.

MR LAWCOR \Well okay, that's great. That | definitely
want to get you to pay for. You have just given ne your
guarantee, and | will take you as a man of your word. | have
no problemwth that at all.

M/ next question was the comunities are going to be
effected. Earlier Supervisor Pulver comented that she feels
it's inportant that the officials, the elected officials, and
they may change over the next five years as you nove forward
with this plan, but certainly whoever those officials are |
woul d just like to add ny strongest endorsenent to her
coments. Saratoga County, the county that | reside in, was
uni form y unani nously opposed to this dredging. W realize
that that battle is over with, but we intend to be active
participants in this as it noves forward, and we would I|ike
to be active participants in your program So |'m asking you
tonight to nake sure that you include Saratoga County
officials and all the officials along the river as you nove
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forward with your communi cations plan.

MR CASPE: Bonnie, do you want to just go back and
clarify? There was one issue that Aaron raised about the
| ower Hudson conmmunities being involved in the community
i nvol venent program devel opnent .

M5. BELLOW Yes, | just -- | did want to say that in
| ooki ng at those peopl e who have an interest, we don't view
those people as having an interest as only those who are
directly inpacted on a day-to-day basis up here. Qbviously
this is an historic river. It flow a very, very long
distance, and it has an inpact on nany, nmany people's |ives.
And we fully intend to bring people into the process al ong
with the people who live up here that do not live right in
these communities. So we are going to try and create a real
bal ance in the comunity invol venent devel opnent.

MR COOKE: Good evening, ny name is WIliam Cooke. [|'m
the Director of Governnent Relations for Audubon in New York
State. I'malso a vegetable farner. | want to -- | really
appreciate the fact that Adm nistrator Wiitnman had the
courage to sign the Record of Decision. | certainly want to
appl aud the EPA for bringing NG on. | think that was an
excel l ent decision; and if that's a sign of howit's going to
go, | think it's going to go better than any of us had hoped
for. | also want to certainly thank Governor Pataki for his
personal intervention to insure that the ROD was signed. But
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before | ask ny few short questions, | also want to thank the
Sierra Cub for the work they' ve done because, frankly, |
don't think we would have been here without them

M/ questions are sinply: WII the proposed cl ean up
target PCB contamination in flood plains, or is that beyond
the scope of the clean up?

MR CASPE: That's beyond the scope of this clean up.

W will be doing an assessnment. As we do this design, we
will also be doing on a separate -- on a parallel track we'll
be doi ng an assessnent of the flood plains.

MR COOKE: Are there any incentives, or do you expect
to devel op any incentives for doing this clean up faster and
nmore efficiently given that time is significant in the anount
of PCBs that flow over the Troy dan?

MR CASPE: | don't think we have gotten to that point
in the design, quite frankly, but it certainly would be
somet hing to consi der doi ng, yes.

MR COCKE: dven the historical positioning of the
Ceneral Electric Corporation, do you fol ks have any reason to
believe that they nay actually change their corporate
attitude and stop whining and start hel ping? (Appl ause)

MB. KENNY: ['Il answer that since ['mnewto this
practice and | aman optimst, and | feel that we can only
gain by keeping an open mind. So far | feel the response
from GE has been fair, and | think, you know, at this point
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fromthe tine we signed the ROD, it's been a few short weeks,
and | feel like we should give CE every opportunity to come
forth and be an active participant in this process.

MR COCKE: Thank you very nuch.

MB. KENNY: Thank you.

MR CAINMANO M nane is N ck Cainmano and | represent

Congressman Sweeney. First of all, Jane, | wanted to
personal | y thank you for your opening remarks. | thought
they set the tone. | thought they were honest and heartfelt,

and we are hopeful that they will prove fruitful.

MB. KENNY: Thank you.

THE COURT: | just want to repeat what John has said and
that is that, as everybody el se has said politically, the
battle is over now, but the onus is on you. You have gotten
what you wanted and now it's on you, and obviously, you know,
as we all know, it has to be done right.

I just want to read one part of your ROD as an enphasis.
And that is that:

"I'n addition during renedi al design phase EPA wil |
devel op ot her performance standards with input fromthe
public and in consultation with the state, federal and
natural resource trustees. These standards wi || address but
may not be limted to dredging resuspensi on production rates,
PCB residual s after dredging, PCB air em ssions, and
comunity inmpacts, that is odor."
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That paragraph is a mighty strong and broad paragraph
and we are hopeful that you are able. | don't knowif you
are going to be able to live up to that.

One last thing, we were constantly interested for
obvi ous reasons in alternative methods for renediation.
CGovernor Wiitnman promsed to look at all potential neans. W
know she and her departrment will keep that prom se.

Thank you very nuch.

MR HAVENS: Good evening, |adies. As an introduction,
Ms. Kenny, Ms. Bellow, ny name is TimHavens, Sr. |'mthe
President of CEASE, Citizen Environnentalists Agai nst Sl udge
Encapsul ation. | became the president of CEASE, which is a
volunteer citizens group that was formed to fight DEC s
proposed dredgi ng of the river, when | was a senior in high
school. It was atitle | got to shed for a few years, but
when the heat canme back on | once again took control of this
or gani zati on.

W are an unpaid group of community people that have
strong ties to the river and to the comunities that line the
river on either side in the area where the proposed dredging
is to take place.

| am di sappoi nted that Covernor Witnan signed the
Record the Decision. W had hopes that possibly we could get
alternative renedial actions studied and maybe anot her answer
that wouldn't be quite as threatening to our community.
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Unfortunately that isn't the case, and | am here tonight
to let you know that our organization is |ooking for a seat
at the table. W want to be a party to everything as we have
been so far. W want to make sure we are kept apprised of
all devel opments, that we are given a seat in your conmunity
interaction prograns, we receive all mailings, e-mails,
whatever. And | would |ike to know what | need to do to be
assured that we will have that.

M5. KENNY: | just -- we both want to assure you that
you woul d be, and we obviously are having a very wi de
reachi ng conmuni ty invol venent program W have people
taking notes here tonight, and you will certainly be apprised
of everything as it unfolds and we expect you to be at the
tabl e.

MR HAVENS: W very nmuch appreciate that. | represent
many thousands of residents in our conmunities who have very
strong concerns with regards to the dredging of the river
These are peopl e who have entrusted their thoughts with
nyself and with the other |eaders in our organization to nake
sure that their voice is heard. Some of themare ol der
peopl e, some of them are people who have lived on the river
for years and years and just don't think you can fight city
hall. W, the younger regine, have proved tine and tine
again that you can. W are not fighting to fight. W are
not an organi zation that fights everything every time anybody
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wants to do something |ike so many environmental groups do
W are an organi zation that just wants to protect our
communi ty.

M. Mir nmentioned that he wants to make sure that
things aren't perpetrated on | ow i ncome conmmunities. He can
be sure that the community | cone fromis a | ow incone
comunity. Many of the other comunities along the river
also are low incone communities. They may not be nostly
i nhabi ted by people of color or Indian descent, but they are
peopl e that work hard for a living and have had hard tines
fall on themdue to industrial closings and things like that.
They don't want to see the value of their honmes destroyed or
the property values or the tax base that supports their
school district through this project. So we ask for you to
protect our communities as very best you can

| inplore you, Administrator Kenny, to please |locate the
field office in either Fort Edward or one of the other river
side comunities where the majority of the dredging is going
to occur

I further ask that it be staffed as many hours a day and
as many months of the year by a live person to answer the
phone and answer the door as the dredging is going on so if
the dredging is still going to go on 19 hours a day, nake
sure that office is staffed 19 hours a day. So that if the
stench becones unbearable for a famly along the river who
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can't keep their w ndows open on a hot July evening they have
soneone to call and vent their frustration to. | know that
may seemlike to be an unreasonabl e request, but for snall
people froma small town it would nean a big thing that the
governnent really was there to listen. You have nade it
clear that this is a newslate, it's an open and transparent
process, you do care what we have to say. So at 3:00 a.m
when our children can't breathe because the house is all
stuffed up with stinking sludge we would |ike to have someone
to call.

In closing I have to ask you, M. Caspe, in response to
your discussion with Supervisor Pulver, you said that you did
not know if town resol uti ons agai nst sludge processing
facilities would be binding on the EPA. But | just want to
rem nd you that at the public hearing in Hudson Falls you
said that all facilities would abide with [ocal zoning and
| and use regul ations. Has that changed?

MR CASPE: Has that changed? No, but ny response at
that meeting nay have been a bit premature in that the
concept of everybody perhaps issuing -- devel opi ng
resolutions that would say that the dredging facilities could
not be |ocated there would preclude it from goi ng anywhere,
obviously. That's an issue. So the answer is yes that
probabl y has changed.

MR HAVENS: That's unfortunate because that woul d nean
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that if a community opposes that you would take | and through

em nent donai n which, of course, is an unfortunate way to

have to go about siting these facilities.

MR CASPE: Right but you are getting to a, | guess, you

are getting to an end gane that we may never have to get to.

W still believe and hope, certainly, that as we site

facilities, as we talk about these things, we will find a

willing seller and a willing community who will ook at this

and see the benefits to ny community are significant and |

will take it for that reason.

MR HAVENS: WII| there be a host comunity benefit

package proposed by the EPA, or do you think people are just

going to willingly wel cone a sludge processing facility?

MR CASPE: | think people will look at what we are

willing to pay for a facility,

and what ki nd of inprovenents

we mght make for that property, both during when it was

active as well as what benefits we mght | eave once the

facilities was ended, when the operation was conplete. And |

think you mght find there would be comunities that woul d

| ook at that stage and say yes this is a very positive thing

for our comunity.

MR HAVENS: Well in closing | would like to say that

the conpl etion of this project

is going to be very

interesting, and | do |look forward to having a CEASE seat on

the community interaction program and you said you woul d be
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open and forthright with the way this was conducted

Thank you.
MR KCEBBEMAN:  Bil|l Koebbeman. [|'mfrom Malta, New
York. | want to thank you for listening to the scientific

evi dence and determning that dredging is required and
listening to the public comment. And your comunity
i nvol venent program sounds |like you will continue to do that.
I'mvery pleased with that. | would |like to comrent that
don't think local politicians are necessarily qualified to
determ ne who the peer group should be. In fact, | think
that in sone cases their bias would disqualify themfrom
doing that. So I think we should continue to listen to the
scientific evidence and take that approach as opposed to a
political approach

I do have a question in terns of the performance
requirenents. |'mconcerned that GE once they do get
involved will doninate the establishnent of those perfornance
requirenents, and | would like to understand better how you
will present that in a balanced way. Thank you

MR CASPE: Sure. The perfornance standards will -- it
certainly is a high probability that perfornance standards
woul d be sonet hing that EPA woul d remain responsible for the
devel opnent of, nunber one. So that EPA would, in fact, be
the lead; and these are the core of the projects so certainly
we expect that devel opnent of performance standards is
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somet hing that EPA will be doing.

If on the other hand for sone reason there was -- you
know, we | ooked at it and there was sone type of
under st andi ng, you know, at the very least we would be very,
very, very heavily involved in the devel opnent of those
performance standards even if sonebody el se woul d | eave.

MR KCEBBEMAN: Is there a nechanismfor the public and
other groups to be involved in that?

MR CASPE: As we put themtogether, we plan on getting
the public invol ved, yes.

MR KCEBBEMAN: (Ckay, thank you.

MR CASPE: Yes, that will be part of this overall
comuni ty invol vement program

M5. SCHM DT- DEAN:  Ckay, R ch, 1'm Judy Schm dt-Dean;
and |'mno stranger to nost of the staff. Mry and Bonni e,
it's nice to neet you because we' ve spoken on the phone.
And, Jane, how do you do. You can imagine | came here
toni ght wondering about the community programthat you were
going to set up. And I'ma little surprised and naybe nore
curious. Being, you don't even know this, a trained and
experienced nmediator, | find it interesting that your public
relations is tackling this froma mediation conmunity dispute
resolution type of place. Now knowi ng about dispute
resolution, in eight nonths you cannot -- if | understood you
right, cone to a consensus with what you view as the
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consensus, Will | then, as a major stakehol der, not be
invited to participate? | nean, if you're looking for a
consensus and agreenent which is what dispute resolution is,
and you're tackling this as mediators, this is a world

know. And, frankly, | never thought in the |last ten years,
twel ve years that any of ny skills as a nediator were going
to be involved in sonething like this. But if this is what
you're going to base our involvenent with, if we can conme to
a consensus and only if we can cone to a consensus, | --

V5. BELLOW Maybe it's just a sort of m sunderstanding
of words. The reason we've turned to outside people was
there has been over the last, particularly over the last few
years and obviously over the course of this project, a lot of
mstrust that has built up. W felt that if we started out
with people who were skilled facilitators and neutral, and |
woul d say that the enphasis is on really neutral facilitation

nore than crisis intervention or nediation

M5. SCHM DT-DEAN.  Which is what nmediation is. | knhow
that, yes
M5. BELLOW Right, because that's really -- | nean,

obviously we're not negotiating a settlenment, you know, a
peace negotiation, here in a war. You know, we're |ooking to
bring peopl e together to nake sure everybody is at the table
so that we can really talk. And the first goal before us is
toliterally create a structure for a program So that it
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seens to nme that even though there m ght be differences of
opinion, that that's sonething on which a group of people
could come to sone arrangenent about. Wat should it | ook
l'i ke, what would a program be that brings people into it?
What's a programthat allows us to address some of these

i ssues that R ch and Jane have been tal ki ng about --
perfornmance standards, siting. And have it not be us

i mposing on you. W're going to have a steering conmttee
and five subgroups, and they' re going to be chairs, and
they're going to neet two tinmes a nonth. Al of that so that
it will energe nore fromwhat the needs of the comunities
are.

MB. SCHM DT- DEAN:  So you're | ooking for a consensus not
of issues but of process?

M5. BELLOW The first step is to develop the process.

MB. SCHM DT-DEAN.  But all this time the engineering and
the studies and all that is going to be going on, | can't
i mgine. This is an enornous task.

M5. BELLOW We're only tal king about --

MB. SCHM DT-DEAN. | nean, this plan of interview ng and
everything -- this is going to take time. A year fromnow if
we just start this comrunity interaction program it's going
to be too late. And I'mjust worried that in the end we're
going to be doing something in the margins, and we're not
going to be in there.
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M5. BELLOWN Qur intention is to have this up and
running by early sumrer, by June.

MB. SCHM DT- DEAN.  The whol e progran®?

M5. BELLOWN  Yes.

MB. SCHM DT- DEAN:  Thank you.

MR RYAN M nanme is TomRyan. | represent the State
Council on Waterways. Admi nistrator Kenny, welcome. | think
it's commendabl e the responsiveness of you and your
associ ates to the concerns raised.

Qur issue is primarily focused on the navigation
channels. Qur organization was forned in 1986 prinmarily as a
private group to support the revitalization of state
wat erways, particularly the canal system

Can you say what percentage or estinmate what percentage
of the navigational channel will be dredged under your
current proposal ?

MR CASPE: | can't tell you aerially. | don't know
whet her any of us can. | can tell you that the dredging --
we are dredging around 341, 000 cubic yards fromthe
navi gati onal channels, and the total dredging is something
like 2.65 mllion cubic yards and that percentage comes out
to something like 13%or sonething like that. But do we have
a spatial nunber on that, Doug?

MR TOMCHUK: Actually there are people here who have
the exact nunbers, but | was under the inpression it was a
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little over half of the overall estinmate of the cubic yards
of material in the canal system in the Chanplain canal
system that needs to be dredged according to the Canal
Corporation. W are |ooking at the materials that are
necessary to inplenent the remedy for contam nated materials
not just to do the navigational dredging of the canal system

MR RYAN: Around hal f?

MR CASPE: So about hal f?

MR TOMCHUK: That's ny understandi ng.

MR CASPE: W got a nod fromEd, okay. Around half.

MR RYAN. | appreciate that and we | ook forward to the
public process as well because we view that as a very
i mportant outconme here that hopefully as this progresses and
as you determ ne what the plan is going to be, that you woul d
take into consideration the fact that there are places al ong
the systemthat is silted in because of the fact that the
state has been largely unable to dredge for the | ast 28 years
or soto a depth of four or five feet where it should be 15,
and we are just concerned that we don't |ose the waterway
before this project has an opportunity to fulfill it's
promse in terms of the PCB contam nation.

Thank you very nuch.

DR VEI SS-BARTCZAK:  |'mDr. Andi Wiss-Bartczak. | am
a toxicologist. | livein Catskill in private practice. |
came up here on ny birthday because | think it's very
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i mportant that those of us who are down river fromthe

heavi est contam nation also are renmenbered, as Aaron Mir and
ot hers have tal ked about. Catskill is about 30 or 40 niles
south of Albany and it's one of those points that are al ways
on the surveys of contanminated fish. Every time | walk over
the bridge over the Catskill COreek and see children fishing
in the creek, and | assume eating their fish, | cringe as a

t oxi col ogi st .

G eene County is a poor county. Catskill is a not very
prosperous area. So we are sone of the people probably who
are eating the fish fromthe river and the creek which is a
tidal creek so that the PCBs come into the creek as well.

So | also want to reiterate not to forget us although we
will not be there to see the dredging, we will be down river
to see the results of it because we do get the contam nated
fish, the contaminated sedi nent, the contaminated air and the
contam nated water past us as it heads toward the New
Yor k- New Jer sey harbor area.

So we al so need to have people fromdown river who are
there to renmind you of how the benefits will flow down stream
as well as help the people right here to inprove their
econony if they've gotten rid of the PCB contam nati on.

So | want to thank the EPA for getting started on this
problem | have only lived here for five years so ny entire
tine here, when | look at the river as a toxicol ogist, what |

MARTI N COURT REPCRTI NG SERVI CES
(518) 587-6832 SANDRA L. CAMPQLI



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

51

see are PCBs and | would like to go back to thinking about,
do | want to fish and eat the fish, which | can't do now.

MR BRADLEY: Good evening. |I'mBill Bradley. |I'ma
retired chem cal engineer that gets involved in a |ot of
nui sance things. MW wife would give ne hell if she was here
tonight. I'min perfect synpathies with Merrilyn, but I
would like to delve into an area that for whatever reason
other than the law only requires identification of one to say
you're the PCB bad person. Well, in ny era of working as a
chem cal engi neer up and down this Hudson River, north of the
Fort damthere's sonewhere |ike 50 conpani es bl ocked PCBs as
transformers. Paper nills used themto keep bacteria from
growi ng, etcetera, etcetera. No one's ever nentioned. Now I
know the | aw says you only need to identify General El ectric,
but | think the public has a perfect right to know who were
other contributors. And Minsanto published that. | know one
of the gentlenen in DEC has that list. | would hope you
woul d | ook at it.

Now |l et's | ook at another thing, the gentleman from
Sierra. There has been | know of one period of tine a
certain water treatment plant bel ow the Fort damwas putting
250 pounds a day of PCBs into the lower river. One fellow
says, well, we don't do that anynore unless it's denmanded of
us because of the drinking water downstream Have your
cheni st study what happens when you break point chlorinate
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organic sludge. And the other thing -- this continues al
the way down the river for nmany other things. Ask Governor
Wiitman. Her Raritan River probably puts as much PCBs each
day into the harbor as anybody el se. She was pronoting a
met hod of handling the dredgings there. |t has never
happened yet, but is has gone though the devel opnent stages.
And the beautiful thing about it is you end up with a
material that in this case could be used for the backfill.
So you woul dn't have to take and ni ne sonebody's | ands.
wi sh you woul d have Mal colmPirnie and TAMS | ook into that.
Just talk to Governor Wiitman. She knows all the details of
t hat .

Al so, one of the gentlemen left. | would like to tel
hi mthat the reason his dock has so nuch nore than the rest
of the river, that's all fine, fine silt. Quess where the
PCBs concentrate. They concentrate in fine silt, and that
got washed into his dock. So when you start dredgi ng, you' ve
got to be very careful that you don't turn the silt |ose

Ckay, then we get back to one of ny proclivities.
wi sh you all would stop using the word "toxic" as a PCB
Look in the dictionary. |If PCBs were toxic, |'d be dead. As
a young engineer, we learned it was a good degreasi ng agent
so before we went home in the evening after working on a
thing we washed the grease and stuff off our hands. |
probably ingested nore PCBs than anybody in this room and
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I"'mhappy to say I'mstill here. (Laughter) Well, who
knows, who knows. And, of course, | amvery concerned about
whose backyard are you going to get that backfill, but there
is awy of doingit. Talk to CGovernor Witnan.

MR CASPE: Thank you.

MR BRADLEY: And you want dewatering facility -- ideal
docks and everything. Down at the old Ford Mdtor plant, but
guess what, that's in Assenbl yman McNulty's back yard.
(Laught er)

MR CASPE: Yes.

M. HORNE: Hi, nmy nanme is Chel sea Horne, and I'ma
representative for Kids Against Pollution, and | was
wonderi ng since TimHavens has a seat at the table | was
wondering if | could al so?

MB. KENNY: Absol utely.

MB. HORNE: Thank you.

MR KARPI AK: |'m Harry Karpiak, G eenwi ch, New York. |
have one mmjor concern that | haven't heard voiced very nuch
and that includes other materials that are in the sedinents
other than PCBs. And it is ny understanding that over many
years we had the I nperial Conmpany and G ba Geigy just north
of this area. And a lot of the materials that they didn't
want ended up in the Hudson R ver and are in these sedi nents.

Now t his gentleman that tal ked about the people in
Waterford that drink water fromthe river, and the town of
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Hal fmoon is planning to do nore of this. | think the EPA has
to be very, very careful that they also | ook at the heavy
netal s, the cadm um nolybdenum the | ead and other different
chenical agents that are inbedded in these sedinments. This
nmoni toring should be very, very critical so the people down
country that have been using the water could still use it.

So I'd like you to pledge that in your nonitoring of the
sedinentations that you look at all of the contam nants, not
just PCBs.

MR CASPE: W will certainly ook at what's in the
sedinent that we're dredging, and we'll make sure that the
nmonitoring plan that we put together will be protective and
include all of the elements that are in that -- that are in
that -- all of the pollutants that are in the sedinent wll
be nonitored for, yes.

MR KARPI AK:  Thank you.

M5. SCU MECA: H, ny nane is Beth Scuineca. | amfrom
Saratoga Springs and | would also like to congratul ate the
EPA for naking a difficult and very courageous decision to go
forward with the clean up plan.

I have a conment request to nake and then a coupl e of
questions, if | could.

What | really would like to see here is for EPA and the
appropriate state agencies, DEC and others, to work together
and hel p us, the community, understand what, | think, is a

MARTI N COURT REPCRTI NG SERVI CES
(518) 587-6832 SANDRA L. CAMPQLI



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

55

bi gger picture here. W know that PCBs have been found not
only on the bottomof the river but along its shore lines,
and contamnated landfills in the area, and in sone cases in
our drinking water, so we hear. | would like to see EPA | ead
an effort to hel p us understand who has been exposed to PCBs
and who is still being exposed to themand what are the
possible long termhealth effects of this exposure. | think
at a m ni num peopl e who |live along the river and near
contam nated sites should be tested for PCBs and shoul d know
what, if any, health problens they mght have that coul d be
related to PCB exposure. | know this goes beyond your
mandate, but this project is so huge in magni tude and how
many people are effected, and it's such a focal point for the
rest of the nation | would like to see a new approach here
and possi bly part of other assessnents that you do in working
together to address conplex interrelated issues. |It's very
difficult to get at the health aspects solely of PCBs in one
ar ea.

I have a coupl e of questions about the comunity
i nvol venent plan, | guess for you, Bonnie.

How do you plan -- or how w ||l your contractor cone up
with a list of people, initially, to interview?

V5. BELLOW \Weéll obviously at this point, given all the
public comrents we had and all the public neetings, we have
very, very extensive lists, to begin with, and we will start
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with those groups in particular that have been very active.
Qoviously they will bring others into the process. W will
| ook at our list and anybody who wants to get in touch with
us should be in touch with us directly. And that's how we
wll doit.

Covi ously one thing we cannot have a process -- we are
trying to establish a process for devel oping a process,
which is kind of a wacky to begin with. W are going to have
to do this in some manageabl e way so when at sone point we
are not going to be able to nmeet with 300 people in a roomto
do productive work. Wuat we are ultimately looking for is to
bring together a real cross section of people that everybody
in the community feels confortable with as a representative
of the different stakehol ders.

MB. SCUI MECA: That's, | guess, partly addressing ny
second question: Wiat criteria or have you come up with a
criteria yet of howyou will ultinately select the people you
want to sit down in this series of workshops to come up with
this community involvenent plan for the next phase after you
have i ntervi ewed peopl e?

M5. BELLOWN We are just at the very early stages of it
and this is sonething we are actually going to turn to Martin
Consultants for because they are experts in this area and we
are | ooking for guidance fromthemand we are in the process
of devel oping that kind of criteria.
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MB. SCU MECA:  And we'll know --

M5. BELLOW And, again, people should contact our
office in New York. [It's (212)637-3660. That's the
comuni cations office in New York, and if you have got, you
know, things that you wanted to -- you want to make at this
point, and also the list serve, whichis, | believe, it's the
same web address. Just go onto the web site and that's
actual ly an excellent way to communi cate with us because that
way you could do it a little nore extensively wthout any
troubl e.

MB. SCU MECA: Thank you.

MR CASPE: | would like just a nmoment for Marian O sen
to respond to sonme of the questions about health effects
al ong t he Hudson.

M5B OLSEN. Thank you. You asked about a health study
during the process. Essentially what we will do is a
community health and safety plan which woul d address both the
occupati onal exposure for the workers that are working at the
site and working during the renediation, and in addition to
that there would al so be a nmonitoring program around the
activities to prevent any exposures or to reduce those
exposures. There will be monitors. There will be specific
standards set, and we will make sure that those are nmet to
prevent or reduce any potential exposure.

In regards to a health study, the New York State
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service that you subscribe to which is free in which you will
get automatic information fromus, but it is not two ways.
To contact us by e-mail there is a way on the web site to
contact Mary Mears, and that's the way you conmmuni cate with
us. But the list serve is a way of us getting information
out to you. So before -- and excuse nme for confusing that.
This is alittle bit new

MR SCHI AFG Kind of a follow up question to Beth's and
tothat. | think you nentioned hopefully having this
comunity invol venent plan by June. Do you have any nore
specific timefrane for when you're going to do the comunity
interviews and these workshops? Have you laid that out or
detailed that at all at this point?

MS. BELLOW W don't have an exact schedule, but we're
going to start soon. W're talking about starting in the
next few weeks.

MR SCH AFO kay, the other question is nore of a --
you nentioned that you have reached out to GE, | believe you
said, February 4th. | know that's only nine days ago, but
I'"'mwondering if you've heard anything yet. And, two, if you
do, we certainly hope GE is going to be a constructive pl ayer
as they mentioned and will cooperate with the EPA and | ook to
nove this project forward. But if negotiations and talks
start between EPA and GE, |' mjust wondering how open that
process will be because as you can inagi ne, sone of us nay be
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alittle bit skeptical of what GE's intentions may be. And
while we certainly hope that they' re going to be, you know,
cooperative and constructive, we're just wondering, you know,
bet ween the EPA and the PRP what kind of process can occur
there. So | just don't think it would be healthy for the
project for these negotiations to just be going on with those
two parties without the rest of the fol ks that have been

i nvol ved for years having sone access to that process.

MR CASPE: Again, it's alittle premature since we're
not at that stage and don't know -- we're hopeful we'll get
to that stage, but we haven't gotten there yet. But if we
did get there, negotiations between EPA and responsibl e
parties are not open to the public. They' re between EPA and
the responsi bl e party.

If | could just for everybody -- all of the people who
have spoken, before | forget, if you would pl ease stop by the
st enographers at the end when we are done, then your narne,
the spelling of your name, won't be butchered in the
transcript. Thank you

MR KURUCZ: | have a tough last nane, so, John Kurucz
M/ question is relating to whether there will be any pil ot
testing of the dredging apparatus, or if the Phase 1 will
just nove ahead full scale in the summer of 2005?

MR CASPE: Phase 1 isn't set up to nove ahead ful
scale the way -- | mean, Phase 1 is sonething that starts at
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a slower speed and ultinately by the time -- you know, the
way we're contenplating it is it starts at a slow speed, if
you want to say. You start -- you know, you stick your foot
in the water to check the tenperature first. But as it cones
to a conpletion by the end of that first sumrer, we woul d
expect that that stage of the gane to be at full production,
at a full production rate; and everything would be working in
accordance with that. So, | mean, whether there will be
pilots in advance of that, there is -- that's not necessarily
conpletely ruled out either.

MR KURUCZ: And does EPA have any plans to fund perhaps
any new technol ogi es, dredgi ng technol ogi es, that nmay make it
a safer operation?

MR CASPE: W plan on using state of the art dredgi ng
technology. |'mnot sure what you nean. This is not a
research and devel opnment project, no. This is going to be --
we're going to use proven technology. W're going to use,
you know, the best around is what we're going to search for
and what we're going to find and what we're going to use.

MR KURUCZ: Thank you.

M5. CITRONETTI: H, nmy nane is Jackie Gtronetti. | am
fromdifton Park. M question is, first of all, | want to
say thank you very nmuch for not putting this on our children
and cl eaning up the Hudson. | have been for it fromthe very
begi nni ng.
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This is a, | guess, a nonetary question. It is ny
understandi ng that the funds for the EPA are very pretty much
finished as far as our federal government is concerned. And
we all know that GE is fighting very hard not to pay for
this, and I'mwondering where the noney is going to come down
the road, once this is conpleted or through, the process to
pay for all of this, if it is going to fall back onto the New
York state tax payers?

MR CASPE: We didn't tell you all there was an
adm ssion charge for this neeting?

M5. CI TRONETTI: No joking, please.

MR CASPE: Funds are tight, there's no question about
that. W have at this stage of the gane for the design we
have certainly started it off. W had fromlast year, you
know, kind of planned ahead to this. So we do already have a
couple of million dollars nore than that, actually.

M5. Cl TRONETTI: About how nmuch is the entire process
going to cost?

MR CASPE: Well the design could run, if you want us to
just to estimate, could run sonewhere in the vicinity of $30
mllion.

M5. CI TRONETTI: And how rmuch do you actually have right
now of that noney?

MR CASPE: Right now we have over $2 nmillion. Now
that doesn't nean, again, because the design takes three
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years, you don't -- let's say you need $10 mllion a year.

So when you start sonething, the way you budget is you

don't -- you get the nmoney as you need it. Enough in advance
that you don't operate in a herky-jerky manner. W do plan
on being able to do that, but that's not to say that we are
not hopeful. Qur first charge, of course, is enforcenent
first, is the responsible party. |f the responsible party is
willing to pay, that's what we want to do. W don't want to
use tax payer funds. W are hopeful that as we nove forward
inthis thing certainly that we will be able to accommodat e
that, that it won't be all federal governnent noney.

M5. CI TRONETTI: Just so |'msure |'mhearing you
correctly that if the funds -- if it isn't funded by GE, the
EPA will foot the bill and if EPA can't foot that bill it
will cone back to the New York state taxpayers? Am| hearing
you correctly?

MR CASPE: |'mnot saying anything about that. There's
no rmechani smfor comng back to the New York State tax
payers. Wiat |'msaying is that as far as the design of this
proj ect goes over the next three years, while we are hopeful
that General El ectric will cone forward and provide, you
know, funding or the means for the design, or the design
itself, if that does not happen, then we feel we will be able
to provide the funding necessary for the design.

MB. CI TRONETTI: Ckay, thank you.
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MR BILLIS: M nane is Zignond Billis. | ama citizen
in the community where the dredging will take place. As I'm
sitting here |I heard sonething expressed, and it has been a
concern in the back of my mind, that putting this in round
nunmbers through different neetings | have attended, we are
talking, say, instead of inthe mllions, there's a 100, say,
pounds of PCBs in the river. This dredging process is
renovi ng 10 pounds. Because it's about 10% | notice there
i s anot her 50,000 pounds that are coming out. But | have
al ways asked nyself, well if there's a pollution of 100
pounds and | take out 10 pounds, am | cleaning up the river?
And | was, | guess, because you went ahead with this project
you have been telling us that the river will be cleaned up

Now we just heard at tonight's meeting something about
the flood plain. And you also nentioned within that flood
plain that you are going to look at it during the dredging
process. A concern about the people who are living in the
area where you are dredging is if you don't get it all, wll
you be back knocking on our doors in the next year or two?
WII you conplete this dredgi ng project and then be back up
here saying, well, there's too much in the flood plain fol ks.
W are going to have to cone back and start digging up the
flood plain. 1Is that what |'m hearing?

MR CASPE: No, | thought what | said was that we were
going to conplete the assessnment on a parallel track during
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the design. So we are going to be |ooking at the flood
plains. W don't know whether we have a nmmjor problemin the
fl ood plains.

Again, we |ooked and we did sone work on Roger's Island
which is certainly right near the old dam and where you woul d
have expected the worst situation and we found some probl ens
there, but they weren't, you know, terrible problens overall
And we are hopeful that as we do the assessnent naybe we
won't find a major problemin the flood plain. W don't know
that. But we are going to be looking at it, and we are going
to look at it over the next, you know, at the sane tinme we
are doing this design. And we certainly should have the
answer before this design is conplete.

MR BILLIS: Well then could this whole project expand
if you have to go into the flood plain?

MR CASPE: If there were problens in flood plains in
certain |locations, this project could expand, yes. But it
woul dn't expand the way you describe it as expanding as if
all of a sudden for the entire 40 mles, the entire flood
pl ain, you know, it expands through the entire flood plain
W don't expect that to be the problemand fromeverything --
| don't think anybody expects that to be the problem There
may be sone |ocalized problens. W are hopeful they won't
be. W'll do that assessnent, but if there is we'll have to
expand it. That's the name of the gane.
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MR BILLIS: Thank you.

M. TRIESTE: H, ny nane is Marion Trieste, and thank
you for being here, and it's wonderful to meet you,
Adm nistrator Kenny. And | want to address the wonan's
concern -- I'mactually a public educator. | live in
Schuylerville and I work with Scenic Hudson. And | want to
address the wonman who was concerned about paynment of this
cl ean up and how the Superfund process works and ask a nore
specific question about that. Because the public, | don't
think, is aware that we -- the Superfund gets its nonies for
funding sites when you have a recalcitrant polluter, you get
that funding fromthe chemical and petrol eumindustry. And
the programexpired in 1995. W lose $1.5 billion a year
since that expiration fromnot collecting the tax on the
chemi cal and petrol eum conpanies. So here we are, the

Superfund program by 2003 is a guesstinmate, here or there.

MR CASPE: The Superfund -- let me just clarify. The
Superfund programeven this year -- our budget does not comne
from-- it comes around half fromthe trust and half fromthe

general budget. So the issue here is not an issue of
bankruptcy. It's an issue of -- that trust fund dependi ng on
how you draw it down will ultimately dry up, but that doesn't
nmean the Superfund program goes bankrupt because the
Superfund programagain is being funded fromthe general
appropriation process.
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M5. TRIESTE: And who funds the general appropriation
process?

MR CASPE: It's the Congress of the United States.

MB. TRIESTE: Ckay, well, | just think it's really
i mportant that we understand that this is one of the biggest
Superfund site cleanups in the nation, and | think the public
has to be able to grasp the inmportance of refundi ng and
keeping the tax reinstated, or reinstate the tax so the
program can acconplish these goals. And an invol ved and
i ntense comunity involvenent plan is going to take i mense
resources, and it's going to drain the agency's ability to do
the job. You really, you know, you m ght have a great plan,
but we've got to have the resources, and | think the public
at this site could really push for, you know, Congress at
| east reinstating the tax on Superfund even though it may not
be re-authorized. That's really -- | think is, you know, an
i mportant point.

MR CASPE: Thank you.

PETE: H, ny nane is Pete --.

MR CASPE: W're not allowed to | obby one way or the

other, so --
PETE: | think that's a great suggestion to use this
opportunity. | have one question about -- there was sone

tal k about host benefits, both for a tenporary facility
somewhere in the Hudson Valley, and assuming there's a
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permanent facility somewhere el se. | guess the question
woul d be: Is that being considered both for a local site and
tenporary site and for the permanent site which nay or may
not al ready exi st somewhere in sone other community? And
just have -- | just want to recognize that to make the Hudson
to the point where maybe ny granddaughter could swimin it,
do that in sonebody el se's back who may or nay not have a
site in Buffalo or somewhere else, | think -- is that going
to be included in part of this clean up? 1s the cost to the
community wherever this site goes going to be included in the
cost of this clean up?

MR CASPE: Yes, let me just -- we're not going to be
siting any permanent facilities anywhere as part of this
project. Wat we're doing is we need to site tenporary
dewatering facilities, whether they're going to be on land or
whet her they're going to be on, you know, on the water. And
we know we have to nmove by trains. W know the trains
don't -- | mean, the trains are going to need sonme place to
offload, so on and so forth. They're going to need sone part
of the land. So we're going to need sone tenporary facility
there to process and nove materi al

Then -- and that material where it goes is going to go
to an existing licensed facility some place el se outside of
the Hudson Valley. These are facilities that take waste
every day that -- and they have a certain capacity, and then
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they're filled up. And the waste that they take, that
they're licensed to take, in alnost all cases is worse than
the waste that they would be getting fromthis facility.

In fact, some of themmay be able to use what we cal
waste fromthis facility as daily cover on their facilities
to give you an idea. So this actually -- they will bid for
this, and we will pay themto take something that they will
use as a product. So this is a noney maker operation for
some facility sone place in the country or a bunch of
facilities. And our guess is that there will be a bunch of
themthat will be very -- they'|ll be conpeting very nmuch to
try to get this waste.

But they are licensed. They're taking material now

That's the way -- and that's how the waste will ultimtely
wind up wherever it winds up. W'Ill make sure that's a
licensed facility. W'Ill nake sure that it's approved by the
state where it's going and the EPA region as well. And

beyond that it would nove

PETE: (kay, so the question was: Having seen these
sites sited and assume, say, there's a private conpany that
went into this community and sited this facility, and now
they bid on it and it goes there, is there going to be any
responsibility within this clean up process by GE or the
citizens who pay for this through the Superfund? |Is there
going to be any consideration for those communities who may
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not at this point have any host benefit but who are bearing
the brunt of our ness here?

MR CASPE: No, | don't think we woul d be envisioning
t hat .

PETE: That won't be part of it, okay.

MR CASPE: No.

PETE: Anyway, thanks for the efforts.

MR RIDDLING Mchael Riddling. | aman author and
seni or correspondent of Honor Magazine. This question is for
Mss Kenny: |f there are negotiati ons between the EPA and
Ceneral Electric, would the EPA consider as part of those
negoti ations reducing the scope of the clean up?

M5. KENNY: We are planning to do what we have indicated
we will be doing in the Record of Decision, and for me to
tal k about what might be is just, | feel, unproductive. W
are, basically, opening up this process. The Record of
Deci si on has been signed and we are hoping that General
Electric will nmeet with us and negotiate with us in good
faith and that's what we are assumng w |l happen, and we
will work fromthere if that doesn't happen, as we said all
al ong.

MR RIDDLING Well since EPA woul d not have the funds
to conduct any part of this clean up without General Electric
presumably writing the check, unless you have a funding
source that I'mnot aware of, wouldn't that nmean that -- what

MARTI N COURT REPCRTI NG SERVI CES
(518) 587-6832 SANDRA L. CAMPQLI



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

71

is there other than reducing the scope of the clean up to

negoti ate?

MB. KENNY: Weéll | just think it's unproductive to speak
in the negative about this. As | said earlier, | feel that
this is, again, it's a -- the Record of Decision has been

signed and we are now opening up a new chapter. You know, we
tal ked about community involvenent, and we al so need to

di scuss with the responsible party what their role will be,
and we are keeping an open mnd on that at this point. So
for me to start saying who is going to pay and who isn't, you
know, we will negotiate as we go al ong and nake those

deci sions, but we are going to do what we said we are goi ng
to do in the Record of Decision.

MR CASPE: If | can just help add a little bit, we are
| egal |y bound by that Record of Decision. The only way we
could differ fromwhat's in that Record of Decision
substantially would be if we went out with a ROD amendnent
whi ch woul d require a whol e new public process and everyt hing
el se, a whole new | egal process.

Again, we are bound. W -- we could not change and say,
well GE wants to do one mllion cubic yards. |If that were
the case, we couldn't do that even if we sonehow desired to
do it without going with a conpl ete amendnment of the Record
of Decision that we issued.

MR RIDDLING So you would go along with the Record of
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Decision clean up if GE was not forthcom ng. You would
perhaps start the clean up and then attenpt to recover those
nonies in court?

MR CASPE: That is one option that we might follow
There's a whole variety of options that we mght follow and |
think it's not really very productive to go down that path as
far as speculation until the time we actually get to it.

MR RIDDLING Thanks

MR CASPE: M counsel remnded me that | should clarify
something. Wwen | said that -- | was tal king about the --
the question was if we have negotiations with Genera
El ectric Conpany where the people can be present and we
expl ained, no, what | didn't say is that if and when we reach
an agreement, at that stage of the game that agreenment before
it's finalized would be public noticed and woul d be subj ect,
you know, to public comment obviously before it was actually
finalized. So there would be an opportunity to conment on
it, for the public to see it before sonething was actually
conpl eted. Yes?

M5. DAVIS: H, ny name is Maureen Perraro Davis, and
first would like to thank you for com ng up here and giving
us the opportunity to listen to you. But ny question is
regardi ng the assessnment, the parallel assessnent of the
flood plain. | live in the town of Schaghticoke in the flood
plain, and this is the first | heard about the assessnent.
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And | have a sanple taken fromny yard which came back with
elevated levels of PCBs. So |'masking if ny residence and
ny comunity could be included in the assessnent?

MR CASPE: Sure. Are we aware of this data?

(1 naudi bl e)

M. DAVIS: It was taken by a private concern. It
wasn't --

MR CASPE: Well, if you have infornation, please submt
it tous and we'll be glad to -- okay.

M. DAVIS: Al right, thank you

MR CASPE: Thanks.

MR LA PAN. Hello, ny nane is Mchael LaPan. |'ma
menber of the Hudson Care. It's Gtizens Along the Rver's
Edge. And we're a comunity group with a broad menbership
pretty nmuch representing every comunity of the upper Hudson
W do have a lot of concerns. W want to insure a safe
comunity-friendly clean up. That's our purpose, that's why
we fornmed, and we would |i ke a seat at the table al so.

But | have a lot of concerns. | want to see the flood
plains addressed. | think there's a lot lurking there, and |
don't see the sense in cleaning up if it's going to be al
fl ooded down river again. But | also have concerns about the
health of our comunities with what el se mght be |urking
There's hundreds of tons of who knows what buried in the
Hudson Falls and Fort Edward landfills. And we have the
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nei ghbor hoods around the GE plants | believe are devast at ed,
and we don't know what's there. There's cancers, ill
children, learning disabilities; and | think in the future
the evidence is going to declare that we have a real problem
that needs to be addressed way beyond the river. | think we
have a Pittsfield situation, and we're going to need

renedi ati on of yards and honmes and who knows what el se.
Thank you.

MR LANGRESH: M/ nane is Don Langresh. | amthe CE O
of Evergreen Recycling. To put it very shortly we have a
proven, denonstrated technol ogy using an el ectron beam
accel erator which will conpletely deconpose and destroy PCBs.
It's been proven safe. The technol ogy was devel oped out at
the Idaho National Engineering and Environmental Laboratory.
In cooperation with DOE they ran tests whi ch EPA observed and
approved the technol ogy as bei ng good.

I have a little bone to pick with the EPA and with ny
fornmer governor. | cone from New Jersey even though | work
for a New York conpany. On the first of August | sent a
letter in which explained our technol ogi es and the approach
we wanted to take. And since August 1st | got what | woul d
call, being an old Air Force guy, a slowroll. | got
nothing. | kept getting referred to staff nmenbers. | was
supposed to get a name fromthe EPA Region 2, never got that.
| did wite a letter to you, Ms. Kenny, today. | mailed it
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and | gave a copy to Mary Mears and | want to make sure you
get the copy. Wiat | would ask you first is a commtnent
that you would read that letter and respond to it. And we
bel i eve we have an alternate technol ogy which will do one
thing which is really great, elimnate any kind of need for a
| andfill because by disposing of all the PCBs. W actually
inert the sludge, and it can be used as clean landfill or
what ever you want to do, dunp it right back into the river
W have a barge system concept where we can either pick the
sludge up, process it right on a barge, and dunp it back in,
or take it over to these portabl e nachi nes that we have on
the edges of the river. A portable systemwe estinate is
going to cost $8 million to have the whol e barge system and
it mght be the answer. W have an alternative technol ogy
here that we feel has been ignored and that EPA has gone down
this road with kind of blinders. And it |ooks like first
there was |ight and then you went back to, we're going to use
dredging and that's the only thing. Now I think we could get
by with the fact that this is kind of dredgi ng because you
are pulling it out of the river, but the fact that we can
inert the PCBs and elimnate the need to transport any
hazardous materials is a big benefit. You get rid of the
landfills and transportation invol ved.

I would just ask for a commitnent that you would at
| east respond to ny letter in sone positive way, and we woul d
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love to come in and brief your EPA technical and project
manager staff at sone date that's convenient. W would be
happy to come up and brief these people also.

M5. KENNY: | would be certainly willing to read your
letter and you will get a response.

MR LANGRESH Thanks. May | nake one other point
that's kind of related? Sone gentlenman nentioned the heavy
netals and other things that are in the sludge. W also have
two patents that can take care of any heavy netals in
material by a process called vitrification where we take
brown glass, cull it, and mix it upinakilnwith this
material and it's a new conpound that permanently inerts
these hazardous materials. And we might be able to solve any
probl ens you mght have in that line too. Thank you.

MB. KENNY: Thank you.

M5. MC GRAIN M/ nane is Jean MGain. |'man
environnmental consultant. |'mhere tonight representing
Scenic Hudson. | thought | would actually get away with not

sayi ng anything, but | do have one question after |istening
to many of the things that have been said tonight. Al so,
thank you very much for com ng and naki ng the presentations.
You have laid out a very aggressive schedule if you're
going -- if we, let's say, we are going to acconplish getting
a dredge in the river by the sumer of 2005, right. That is
a very aggressive schedule. EPA has also sent out the letter
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of notice to CGeneral Electric requesting that they conme
forward and work with EPA to do the clean up. Having been
invol ved in negotiations with PRPs in other instances, | know
that that can take quite a bit of time. So the question here
is: |Is EPA going to go forward with your schedul e while the
negoti ations, assumng Ceneral Electric is willing to cone
forward with those negotiations? They usually can't resolve
the issues in a matter in a couple of weeks unless you've got
the best counsel that have ever been seen on this earth.
It's going to take tine. So are you going to go forward with
the schedul e while those negotiations are goi ng on?

MR CASPE: Yes.

M. MC GRAIN:  Fine, thank you.

M5. KENNY: Ckay, well, it looks |like we have one nore.

MR GQGUTHEIL: Harry Qutheil, town of Mreau supervisor
and would like ny name on the record and certainly want to be
involved in the process in, | would think, any potenti al
di sposal or dewatering facility sites that the el ected
officials, we'll be a part of that anywhere along the river.
Thank you.

MB. KENNY: Ckay, thank you. W have one nore.

MR GORDON: Maybe you've got a couple nore. |I'm
m ssing a skating neet tonight, okay, for those peopl e who
are local; and | don't know how nmany that mght be. But a
coupl e of questions. EPA has their gane plan and CE has
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their ganme plan. And you keep hearing this half a billion
dol l ar upset fee. |Is that a point upon which no | onger GE
woul d be responsible for any further experinentation or flood
plain or whatever, or does the price tag go up and up and up
as --

MR CASPE: This renedy wasn't designed around a price
tag. The renedy was designed around the protectiveness of
public health. Watever the renedy will be, the remedy will
be. So if things -- if other what we call operative units --
if the flood plains as you nentioned becane a major issue
and we had to go with a second operable unit dealing with --
actually a third because there was a first operable unit many
years ago which was the remant deposits, the four remant
deposits, which were upstream then that would have to be
done as wel |.

There's no magic nunber. W didn't |ook for a half
billion dollars. 1t's not actually a half billion dollars
It's $460 nillion in present worth, but I"'mjust saying -- |
guess what |I'mtrying to say is there's no nagi ¢ nunber.

It's a matter of doing what we believe is right and what's
necessary to be protective of public health and the
environment. And we haven't -- at this stage of the gane
we're tal king about flood plains as if it's going to be a --
you know, there seens to be nore concern about flood plains
in the environment -- you know, in the community out in the
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audi ence right now than we necessarily, you know, have
thought there was. W're certainly looking at it. W're
going to assess it because people have asked us to assess it.
But we don't have any indication that we're | ooking at a
maj or problemw th flood plains. That may change. |If it
does, then we'll have to deal with it then

MR GORDON: A suggestion that m ght add sone bal ance in
this, as you proceed with the project, you have EPA and you
have contractors and you have all these people. Ooviously a
project this big that would be conducted on a daily basis,
job neetings, | would suggest that the job neeting mnutes be
public the day after rather than buried. And when you really
| ook at the contractor and | ook at the governnent agency,
then you know you don't have anot her Enron, okay. The other
one is -- the only thing | can say beyond that is it's
amazing to see a project that so far has taken four tines as
long as it took to win the second Wrld War, and if you come
here to town as Bergone did, he even brought his flag. So
next tine fly the American flag.

MB. KENNY: Thank you. GCood suggestion. Well | just
want to thank everyone for your participation, and | know
that that will continue, and for those of you who didn't want
to come to the mke we are going to hang around for a few
nore mnutes and you can grab us before we all put our heads
on the table and fall asleep
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remenber for any of those who

di d speak, stop and give the spelling of your nanme to the

st enogr aphers. Thank you

End of the above proceeding.
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