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Pacilitat;ors BMll 
Michael Kaating Alan E8chenroeder 
JanB Wella David Hammond 

Bill Shutkin 

ConcBrned Parents of P~irha~.D Haw Bedford City Council 
Claudia Kirk David Gerw.towski 

"red Kalisz, Jl:. 
DIP George R.ogex-s 
Paul Craffey 
Allexe Law·'lood New Bedfgrd Hayer's Office 
Jay Naparstek E~izabeth wright 
Madeline Snow 

NOAA 
Downwind Cgalition John '1'arri11 
Neal Balboni 
Diana Cobbold State Bllcted Officials 
Carol Sanz Aep. Bill Straus 

~ Town of Acushnet 
Frank Ciava~tieri Roland Pepin 
Gayle Garman 
Harley Laing 
John McNail 

Appr~imat81y a dozen members of the pul:ll~c observed the 
meeting, which waa videotaped for .Ub.equent ~roadca8~ ~ local cable 
television. 

Prank C1a~attieri of EPA be~an the meeting with an announcement 
that Paul Craffay of the Committee has been named the irojact Dir8ctor 
for the Atlas 'l'.ak Site Superfund Project, whara the fmplamentat10n of 
thB r~.dy will be a joint EPA/DIP effor~. Se aleo ~ounced that EPA 
had forma~ly terminated the eziat1nq contraat with W••ton, for the 
on-sita incineration of the se~.ne. from ehe N.- .adford Karbor hot 
spots. 

Dredging i ••uea ware discu••ed. including the i~inent mo~emBnt 
of dred;ing cperationa during the summer montha to Seation D of the area 
in ~he Acushnet ~ivar to be dredged. PCB concentrationa in this area are 
among the 10wast ot all the hot spoes. The movement 18 occasioned by the 
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high monitoring readings for air quality, reportedly caused by siamer
 
temperatures. It is anticipated that operations aan return to the areas
 
of highar concentration in tha fall. The citizens' groups expressed
 
thair appreciation for the agencies' daciaion to move tha dredging
 
operations during the summer.
 

Diana Cobbold reported on the development of Sea Change
 
(formerly tha Center of Excellence), describing a broadening of the scope
 
of the project to include the improvement o£ communication between
 
scientists and the public on environmental technology issues and to
 
develop models for public inclusion in the evaluation and adoption of
 
remedies in superfund and other hazardous waste projects involving marine
 
and estuarine settings.
 

Tha Committee than turned to the main business of the evening,
 
an effort to reach agreement on how to proceed with the selection and
 
development of alternative technologies. The facilitators had prepared a
 
series of questions to foous discussion, which were first reviewed and
 
clarified by the participants. After a period that allowed
 
constituencies to consider in caucus their respective reactions to the
 
questions, the Committee reconvened and attempted to reach a consensus on
 
each of the questions posed.
 

The Committee was able to agree rapidly on most of the
 
questions, but a lengthy dismission ensued on tfrQ issue of a back-up
 
technology and finality. The agencies looked for a commitment to some
 
definitive progression from innovative technologies to a back-up
 
technology in the event of the failure of the innovative technology to
 
perform. "Back-up technologies11 were defined by DEP as "proven"
 
technologies for tha removal or destruction of S>CBs, prefarrably one that
 
has been used successfully in a full-scale site clean up. "Proven" by
 
this definition includes, for DEP, off-site land-fill disposal and
 
off-site incineration. HPA, on the other hand, was willing to consider
 
solidification as a potential back-up technology, even though it does not
 
have a full-scale, operational track record.
 

The discussion almost foundered on the issue of whether a choice
 
needed to be made now of a specific back-up technology, but it was
 
eventually decided by the Committee that it made more sense to postpone
 
such a determination until the treatability studies were complete and
 
revisions to the Record of Decisions (ROD) were formulated, in the
 
meantime retaining solidification, off-site land-fill disposal and
 
off-site incineration as potential back-up technologies.
 

The Committee agreed to commence forthwith the process for
 
conducting treatability studies on separation/destruction and
 
solidification remedies. The studies will consider different (more than
 
one) specific separation/destruction treatment methods. The Committee
 
will have a role developing specifications for the treatability study
 
request for proposals and the criteria for selection of the treatability
 
contractors. At tha conclusion of the treatability studies, the
 
Committee will work to develop a consensus on both primary and back-up
 
technologies.
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Meanwhile the Committee endorsed continued support for the Center of
 
Excellence (now Sea Change), pledged continued cooperation on the
 
monitoring and oversight of dredging operation, and urged the swift
 
commencement of planning Cor Phase II of the Hew Bedrord Harbor clean-up.
 

The Committee directed a core group of its members to meet and
 
begin work on written agreements spelling out the tasks of tha Committee
 
and the respective roles of members in developing treatability
 
specifications, contractor selection criteria, procedures for the
 
exchange of data from the treatability studies and, eventually,
 
technology choices. The acre group will include a representative of SSA
 
and DEP, Liz Wright, Claudia Kirk, David Hammond, Carol Sana (or Diana
 
Cobbold) and Alan Usehenroeder, and will hold its first meeting at 6:00
 
p.m. on Wednesday, July 27, 1994 at the New Bedford Public Library (2nd
 
floor conference room).
 

The meeting adjourned at 9:4B p.m. The next aeettng of the
 
Committee is scheduled *or TOTSM.Y, MOOST 9. 1994 AT TBS GREATRa HKW
 
BEDFORD VOCATTOSAI. HIGH SCHOOL at 5:00 p.m.
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