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R HOT SPOT CLEANUP SCHEDULE
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April 27 Notice to Proceed issued to Perland Environmental
Technologies, Inc., of Burlington, MA ..

June - July Hookup utilities, mobilize office trailers to Bawyer St

August - September Construct building for wastewater treatment, begin air

monitoring
October Place incinerator foundations
November Test wastewater treatment system; mobilize dredge

November - March Dredging of Hot Spot sediments
1994 s
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January - February Erect incinerator Other:
March - April Erect thermal dryer, mechanical test of thermal dryer

and incinerator, dewater/dry sediment for trial burn
April Incinerator trial burn
June EPA, MADEP,and USACE review of trial burn data

June - September Begin fullscale incineration after EPA, MADEP, and
USACE approval of trial burn results

May - September Solidify ash from incinerator
October Decontaminate and remove sediment dewatering and drying
equipment and building
October - November Decontaminate and remove incinerator and ash handling
- equipment
October - November Construct impermeable cap on Confined Disposal Facility
December Project closeout
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