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Next Navigational Dredging Meeting Thursday, February 25, 2009 at 11:30
PM at the City Hall New Bedford
'‘Coyne, Joseph (DEP)"'Keegan Michael A
Craffey, Paul (DEP) to: F NAE', 'Benjamin Bryant', Dave 01/29/2010 02:22 PM
' Dickerson, 'Bill Roth’, Cynthia Catri,

Frorh: "Craffey, Paul (DEP)" <Pau| Craffey@state.ma.us>

To: "Coyne, Joseph (DEP)" <Joseph.Coyne@state.ma.us>, "'Keegan Michael F NAE™
<Michael.F.Keegan@nae02.usace.army.mil>, 'Benjamin Bryant’
<Bryant@savebuzzardsbay.org>, Dave Dickerson/R1/USEPA/US@EPA, 'Bill Roth’

2 attachments .

20100125_StateEnhancement_LETTER.pdf -20100225_SER_Agenda.doc

Because of a problem with the HDC building, the HDC has been forced to move
.out of their building.

The next Navigational Dredging meeting is scheduled for Thursday, February 25,
2010 at 11:30 am at City Hall in Conference Room 314. New Bedford City Hall
is at 133 Williams St. . '

A draft agenda is attached. Send me comments by Feb 15th.

Also, attached is the State Enhanced Request Letter.
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AGENDA :
NAVIGATIONAL DREDGING GROUP MEETING - NEW BEDFORD, MA
February 25,2009 — 11:30 AM _
Conference Room 314, City Hall, New Bedford

1.0
2.0
3.0

4.0

5.0

6.0

7.0

8.0

INTRODUCTION - (PC)

State Enhancement Request : : (PC)
New Bedford/Fairhaven Harbor Master Plan - Update (HDC)
PROJECTS STATUS — Phase III Dredging

3.1 Dredging Completion Maps . (Apex)

3.2 Project Wrap-up Status ' _ (Apex)

3.3 Sediment Traps : ' (Apex)
Grants and Other Submittals | (HDC)
PHASE v (HDC)
6.1 . Phase IV Dredge Areas (Apex)

North Terminal Area, South Terminal and Turning Basin; East of State
Pier; Bridge Terminal; Gifford Street Mooring Area; Rowing Course
Partial; Fairhaven Shipyard additional; ARSBC; Linberg additional;
Seaport Inn Gateway Property; Moby Dick Property; Pease Park.; Niemiec

Marine ,
Next CAD Cell - CAD #3 (Apex)
Location(s), Volumes . (Apex/All)
6.2 Stakeholder Integration '
~6.2.1 USEPA Status , , (USEPA)
6.2.2 USACE Status (USACE)
OTHER BUSINESS

CLOSING COMMENTS - Schedule Next Meeting , (PC)
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COMMONWEALTH OF MASSACHUSETTS |
EXECUTIVE OFFICE OF ENERGY & ENVIRONMENTAL AFFAIRS

DEPARTMENT OF ENVIRONMENTAL PROTECTION
| ONE WINTER STREET, BOSTON, MA 02108 617-292.5500

DEVAL L. PATRICK ) A - JAN A. BOWLES

Governor ‘ Secretary

TIMOTHY P. MURRAY , : : : LAURIE BURT

Lieutenant Governor _ ' . ' : Commissioner
January 25, 2010

o —

" RECEIVED

Mr. Curtis Spalding, Regional Administrator
U.S. EPA Region 1 - New England . :
5 Post Office Square . - - JAN 27 A0
Boston, MA 02109-3912 ' - :

: 3 Reauest . MINISTRATOR
Re: State Enhancement of Remedy Request GFFICE G} THE REGIONAL ADMINISTRATO
New Bedford Harbor Superfund Site

Dear Mr. Spalding:

The Massachusetts Department of Environmental Protection (MassDEP) understands that
the U.S. EPA is preparing an Explanation of Significant Differences (ESD) for the New Bedford
Harbor Superfund Site (Site) which would modify the September 29, 1989 Record of Decision
(ROD). MassDEP requests the inclusion of an Enhancement of Remedy to the remedy
modifications to be proposed in the ESD, ' As you know, an Enhancement of Remedy is
permitted under a provision of the National Contingency Plan (NCP) [40 CFR 300.515(f)] that
allows a State to “...ask EPA to make changes in or expansions of a remedial action...”

MassDEP understands that the ESD under consideration would change the Site remedy
from off-site disposal of dredged contaminated sediments to on-site disposal into Confined
Aquatic Disposal (CAD) facilities. CAD facilities are currently being used for the disposal of
contaminated navigational dredging sediments generated under an existing Enhancement of -
Remedy pursuant to the ROD. ' ' :

MassDEP is requesting this Enhancement of Remedy to the ESD, as outlined below, for
several reasons. First, the proposed enhancements would provide a substantially greater level of
environmental cleanup to the harbor, while providing significant cost savings to the overall clean
up anticipated from the proposed ESD. Second, the enhancements would provide .
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environmental benefits to areas outside the harbor and positive economic impacts to the New
Bedford area. Third, the enhancements would help efforts to locate an inter-modal transportation
facility and a staging area for offshore wind development and possibly cargo ship loading and
unloading, combining greater overall environmental benefit and creation of hundreds of jobs in
New Bedford. MassDEP would be pleased to discuss these potential benefits with you further, -
should you require additional information in considering this request.

* While MassDEP supports the proposed ESD as presently understood, for the reasons
stated above, we hereby request that you the ESD the following Enhancement of Remedy to
imprave the remedy:

o On-site Confined Disposal Facility (“CDF”) disposal/storage of clean sand generated
during CAD construction and navigational dredging; and the use of that clean sand to
extend, enlarge and place bulkheads at a parcels of lands known as “the South and
North Terminal” _

o Where feasible, the on-site capping of contaminated areas, that will not otherwise be
remediated, using the clean material generated during the construction of CAD
facilities;

o The option of permanently disposing some contaminated sediments in the xcquested
CDFs; and

o Protect and repair any dock that is impeding and may be damaged by the navxganonal
dredging.

- This Enhancement of Remedy request falls under the National Contingency Plan (NCP)
[40 CFR 300.515(f) (1)(ii)]. The NCP provides that “ {i}f EPA finds that the proposed change or
expansion is not necessary to the selected remedial action, but would not conflict or be
inconsistent with the EPA-selected remedy, EPA may agree to integrate the proposed change or
expansion into the planned CERCLA remedial work...” (Emphasis added.) This is subject to
State agreement “to fund the entire additional cost associated with the change or expansion...”
and-State agreement “to assume the lead for supervising the state-funded component of the
remedy....” (The regulation further requires, “if EPA determines that the state-funded
component cannot be conducted as a'separate phase vr activity, [State agreement] for supervising
the remedial design and construction of the entire remedy.”) If you determine that this
Enhancement of Remedy is not necessary to the selected remedy for the Site, as it may be
modified by the anticipated ESD, the implementation of these remedy enhancements would
depend upon the ability of the Commonwealth and City of New Bedford to obtain sufficient
funding., MassDEP believes that there would be significant support for this proposal and we are
. prepared to work with the various agencies to secure the necessary funding, as this proposal moves
forward,

1) Onssite Disposal, Storage and Re-use of the CAD Construction Material.
‘MassDEP requests-that EPA include as an enhancement of remedy to thé ESD, the

* * constriction of on-site Confined Disposal Facilities for disposal/storage of the clean sand
‘generated during CAD construction and navigational dredging. The construction of
CAD
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facilities generates “clean” (non-contaminated) material (mostly.sand) that requires
appropriate management, either disposal or reuse. To date, two CAD facilities have been
constructed for the navigational dredging work. The clean material generated during
construction of the first CAD facility was used by EPA to cap part of the site in Buzzards
Bay. Clean material generated during the construction of the second CAD facility was
- not reused but was instead disposed of at the Cape Cod Disposal Site, a deep water
disposal area. This off-site disposal requires a permit (1ssued June 29, 2005 by
MassDEP) which prohibits the disposal of the clean sand between January 1% and May .
15% t0 protect the Right whales. This “time of year” restriction can cause significant
delays and increased costs to both the
EPA Superfund remedy and the navigational dredgmg In addition to increased costs,
_such restrictions also delay mitigation of the continued human and ecologic risks that the
site presents. " Including the disposal of clean sand in the CDFs will avoid these delays in
the work, avoid the detrimental ecological 1rnpacts of deep water disposal, and allow for
a beneficial reuse of some of the material.

Because of the large amount of sand generated by the navigational dredging (up to 1

- million cubic yards), the State proposes to use up to three Confined Disposal Facilities
(CDFs). Two of these CDFs were proposed in the EPA’s 1998 Proposed Plan, CDF D
(at the North Terminal) and the modified navigational CDF (at the South Terminal).
CDF D was included as part of the ROD but later abandoned by EPA. The navigational
CDF was proposed for the disposal of the contaminated navigational sediments, but was
not part of the ROD. To limit the impact, this CDF would be significantly smaller than
the one in the Proposed Plan. A third CDF may be needed, depending upon the storage
capacity available for clean material in the first 2 CDFs. Because of the uncertainty of
the amount of clean material storage that will be required, the location of the possible
third CDF will be sent to EPA before the ESD goes out for public comment. The CDF
location will be one that was evaluated in the site Feasibility Study. ' '

MassDEP is aware of the issues related to construction of CDF s, such as the in-water
placing of material and permanent loss of some habitat areas. Because of this, MassDEP

.. proposes limiting the size .of the CDFs to as small-an area as possible. The original ROD
proposed a larger area of filling than what is currently being requested by the State. The
original selection of CDF D in the ROD was intended to lessen the amount of remedial
dredging required by EPA, since construction of CDF’s does not require the removal of
the underlying contaminated sediment, and CDF D is located in an area where sediment -
contamination levels would otherwise have required remediation. MassDEP
recommends utilizing this original plan thereby allowing EPA to realize that benefit in
reduced cleanup costs.

The CDFs would be used to permanently store a portion of the clean material and -
provide temporary storage for material to be re-used on-site. For example, the. CAD
facilities, once constructed, will require final capping with clean material to eliminate the
exposure risks from the dredged contaminated sediments. The clean material temporarily
stored in the proposed CDFs would be re-used for this purpose. Otherwise the capping

- of the CADs would require the purchase and transport of clean material from an off-site
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'source.’ Thus, the additional cost and the envuonmental 1mpacts of first dlsposmg of
clean material at the Cape

Cod Dlsposal Site, and then generating, purchasmg, and transportmg from off-51te
suitable capping material could be eliminated.

2) On-site Capping Using the Clean CAD Construction and Dredge Material.

3

4)

The final capping of the CADs will only require a portion of the stored clean dredge
materials. MassDEP requests that EPA include as an enhancement of remedy to the
ESD, the use of the surplus clean material for on-site capping; where feasible, of
contaminated areas of the Site that would not otherwise be remediated. For example, the

current sediment cleanup level in the water north of Coggeshall St. is 10 parts per million

(ppm) PCBs; while the cleanup level south of Coggeshall St. is 50 ppm. The additional
cappmg would be used in areas where most appropriate, such as areas where PCB
contamination levels are above 10 ppm. A cap would not be placed in areas impacted (or
potentially impacted) by sewer or storm drain outfalls, navigational areas, or any other -
inappropriate locations. In addition to eliminating the need to build large and/or
additional CDFs for clean sand disposal, this capping would further reduce exposure to -
residual PCB-contaminated sediment at the Site and provide a valuable reuse of the clean
material. While there are some temporary impacts to habitat from capping, the layer of
clean material will result in a permanent reduction in the s1gn1ﬁcant 1mpact presented by
the residual contaminated sediments.

Limited Disposal of Contaminated Dredged Sediment into CDFs. -

The construction of CADs will result in some temporary ecologic and navigational
1mpacts Using a design that limits the number of CAD facilities to be built will
minimize these impacts. Constructing the CAD facilities deeper can provide greater
storage capacity while reducing the overall number of facilities necessary and thereby
minimizing the ecological and navigational impacts. The construction of all CADs in
New Bedford requires the proper disposal of the top layer of contaminated sediments. In
the case of the existing partially filled CAD, this layer of contaminated sediments was
disposed of into the previously constructed CAD. The current unfilled CAD has limited
space for the storage of the top contaminated layer of any large CAD. Because of this
limitation, the State proposes that the option of permanently disposing some
contaminated sediments in the proposed CDFs also be included as an enhancement of
remedy to the ESD. “This concept is no different than what was in the original Proposed
Plan.

Dredging Limitation Caused by Infrastructure Failure. '

Planned navigational dredging has been limited by the age and structural integrity of a
number of nearby piers. MassDEP requests that the repair of the any pier impacted by”
the navigational dredging be included as an enhancement of the remedy to the ESD. Any
repair of piers would be done only if impacts to the local habitat (i.e., filling) are minimal
or mitigated where feasible (e.g., reducing the size of the dock being repaired). For
example, this was done as an exemption to the original Enhancement of Remedy request,
for the Steamship Authority facility in Faithaven. This exemption allowed the dredging
to proceed while reducing the final dock size. A reduction in the amount of filling is not
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always possible, especially alono the bulk headed shorehne ‘In such cases, repairs will
only be allowed if the ﬁllmg is minimal.

MassDEP beheves these enhancements of the remedy warrant inclusion in the upcoming
ESD for the New Bedford Harbor Superfund Site because of the on and off-Site
environmental benefits, cost savings and broader economic benefits, described above.
However, if necessary we would also be willing to discuss a mechanism other than the ESD
to fonmalize the Enhancement of Remedy that we propose in this letter. Thank you for your
consideration of this request in conjunction with the upcoming ESD. :

If you have any questions regarding MassDEP's request, please contact our site project
manager, Paul Craffey at (617) 292-5591.

Sincéfely yours,

Debuty Commissipner

cc: Dave Dickerson, EPA Remedial Projecf Manager
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