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Harbor Development
Commission
New Bedford, MA
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N TMBedford Hareer Development Commission (HDC)
Wel eaiy the Massachusetts General Court in 1957.

= The HDC rep nts a wide array of harbor interests,
manageﬁmlcipal waterfront assets (piers, properties and

facilities);

= One of its primary roles is to support economic
development along the waterfront.

m The HDC has planning, developing, and financing authority
for city properties within the Port.




*Brings ~1,500 People through the Port; 21 Ports ot Call in 2008
*5Year contract with American Cruise Lines > 20 ports of call

+ New England Fast Ferry and Cuttyhunk Ferry bring 120,000
people through the port annualy
*Both operations are now moving freight

*Maritime Terminal: 6 freighters of Moroccan citrus in 2008
+State Pier: Break bulk to Portugal, Africa, Haiti, & Cape Verde
+Sprague Terminal: Home Heating Fuel

+ 8 Marina's in the New Bedtord / Fairhaven Harbor; Moorings
+2007: 1 Sailing Tour; 2008: 3 Sailing Tours; Booking now for 2009
+ 3 Charter Fishing Operations

*4 Operate out of the Port carrying aggregate to the Islands as well
as steel and other project cargo

* Faithaven Shipyard and Steamship Authority (Fairhaven)

* Major employers and support Commercial Fishing Industry

+Over 75 supporting businesses
+Ice; Fuel; Vessel Painting; Welding; Electric; Legal; Insurance;
SettlementHouses; Salvage







u Contamination -
metals, PCBs,
organic compounds

m EPA Superfund site
= Brownfields

= Portfields

m Redevelopment




al Strategies

Northeast Diesel
Collaborative (NEDC)
Ports Workgroup

Focus on harbor clean-up

Opportunities and
strategies to increase
efficiency & environmental
sustainability

Seeking “Green Port”
designation




l“l ‘H M‘ I

= : I] | ||| Il |“r |
i I || |

. ! il |I |
I\‘ 1 | |

m Recycled tire pier fendering system along bulkhead
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AccompliElmentsiio)Date

m “Fishing for Energy’
recycling program

= Covanta / National
Fish & Wildlife
Foundation:
recycling derelict
fishing nets to be
burned for energy
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AccompliElmentsiio)Date

e u Cificient, modern

trash shed with
built-in traps to
collect accidental
oll leakage/spills
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= Working with
Industry on how to
limit pollutien while
painting, welding,
and working on
vessels




m Statewide five
minute anti-idling
regulation

m \Waste oll collection &

bilge transfer

m Energy audit

m Recycling/disposal
management

m Stormwater
Management




ne Rojt

StateW| nutEARt-Idling Regulation

nﬁmﬂe_rm - March 2009

m Implem&p@gram to reduce unnecessary engine (truck, vessel,

etc.) JdliNg)ingiuding:
u " Adepiion ofiharbor-wide anti-idling policy that includes self-policing

s Postingranti-idiing signs throughout public (and willing private)
areas, citing the 5-minute state limit

s Develop and distribute outreach materials regarding fuel savings
and state regulation to tenants and terminal operators

®m Expected Outcomes
mlmproved air quality, including reduction in PM
mReduction in noise associated with idling vehicles
sImproved community relations
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Waste O on@Bllge Transfer

m Qmﬂe_rm - April 2009

o Initiat&@ste oll collection & bilge
trapsier for the port

m Expected Outcome
= Reduce landfill waste & pollution
= Prevents hazardous harbor dumping
= Save natural resources
= Gives industry disposal mechanism
= Improve character and image of port



= %erm > April 2009

s \Work V\m'\ cal utilities to perform energy audits of
HDC ewnedrfand operated buildings and property,
incl the ferry terminal

m Expected Outcome
= Energy efficiency improvements for utilities
= Cost savings
= Reduction of GHG emissions
= Improved visitor and employee comfort
= Shore-side power
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Recyclm& Mﬁage'r;:ﬂt

erm : May: 2009

m Developrandimplement a comprehensive solid waste
managemenigsystem for public areas:

= S%rant funding to get 6 Big Belly solar trash compacting
ac

m nes/cans

= Recyclingreceptacles and collection system for different
types of waste

m Expected Outcome
= Reduce landfill waste
Save natural resources (by recycling)
Save energy and water
Improve character and image of port
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Stormwaﬂeﬁﬁnt J

erm : August: 2009

N FundrngMDvrded by the Buzzards Bay National Estuary Program
for the desréﬂengrneerrng and implementation of a “green”
stor; agement system for commercial piers & wharves.

m Seeking grant funds through the Coastal Pollutant Remediation
Programriertie Gifford Street recreational boating facility

m Expected Outcomes
= Improved water quality
= Protect aquatic environment
= Prevent stormwater contamination
Capture / treat polluted run-off from HDC-operated properties
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m Long-Term Goals

m Renewable energy
generating
technology

m Install shore-side
power

m Short Sea Shipping
m Alternative Fuels
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REnewa Gﬁeratlng Trechnology

O Mrm Noevember 2009 — May 2011

o Identlfymm opportunities and assess feasibility of
installin able energy generating technology on HDC
owWn d operated property

m [nstallation ofi selar collectors and/or wind turbines

m Expected Outcomes
= Plan for implementing renewable energy technology
= Efficiency & savings
= Reduced GHG emissions
= Reduced dependence on foreign oil
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Installait ie=Side Power
L

o W—rm > March; 2010 — August 2011

Eeasibility/ St junded by U.S. Department of Transportation
Mariii dministration: February 2009 — September 2009

Install' shiere pewer on fishing boat berths to reduce unnecessary
idling of enbeard engines and generators used for maintenance

Install shore power on State Pier to allow cruise ships to cold iron
rather than idle while at berth

Expected Outcomes
= Improved local air quality

= Improved health of workers, fishermen, visitors, and others
at or near port
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0 rm : December 2012

o Establisiﬁa it sea shipping (coastal) operation connecting
New' Bedior other East Coast ports, including new
termi esigned to minimize truck queuing and turn

times, and vessel docking

m Expected Outcomes
= Increased efficiency of port operations
Reduced carbon footprint
Less dependency on foreign oil
Energy efficiency
Improved air quality
Decreased traffic congestion
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rm : December 2012 - 2013

m Replace liesel technology with alternative fuel venhicle
technolegy.

0 Repla@lDC fleet:

» hybrd pick-upstrucks
s Alternativerfuel buses
m Bio-diesel for fishing industry

m Expected Outcomes
= Improved public health
= Less dependency on foreign oil
= Energy efficiency
= Improved air quality




Seeking first Green Port
designation — Northeast

Improve air and water
quality

Energy efficiency
Reduce waste
Promote economic

vitality

Environmental Sustainability
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Partners ts‘

N wew Bedford
m Kristin D@ﬁ)rt Director & HDC Executive Director

= Phone: (508) 961-3000 x11
m E gdecas@npewhedford-ma.gov

m Jessica Fernandes, Deputy Port Director
= Phone: (508) 961-3000 x12
= Emall: Jfiernandes@newbedford-ma.gov



mailto:jfernandes@newbedford-ma.gov
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Port of New Bedford: Green Port Initiatives

Harbor Development Commission
106 Co-Op Wharf

New Bedford, MA 02740

Ph: 508.961.3000
www.portofnewbedford.org
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