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Dear Mr. Cabot,

The Massachusetts Department of Environmental Protection is
pleased to submit the enclosed application and proposal for
consideration for inclusion in EPA New England's package for
funding under the 1995 Environmental Technology Initiative.

This proposal represents a partnership between the
Department, the City of New Bedford, an innovative new non-profit
group called Sea Change, and hopefully, EPA New England.
Together, by improving communication between technology
developers, the regulatory agencies and the affected communities,
we hope to increase the likelihood of successful implementation
of innovative remediation technologies at hazardous waste
disposal sites within the Commonwealth.

Our experience over the years has led to the realization
that no technology, including those that are new and innovative,
can be considered fully effective and successful unless it
involves, and can be communicated in understandable terms to, the
affected citizens. This will allow the technology developer and
regulatory agencies to better understand and address the public's
concerns, thereby increasing the likelihood of public acceptance.

The Commonwealth is committed to reducing the barriers which
inhibit the development and implementation of innovative
technologies within the Commonwealth. We share Administrator
Browner's belief that by promoting the development and use
innovative environmental technologies we can both strengthen the
economy and improve environmental quality within the
Commonwealth.
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We believe the enclosed proposal represents a significant
 
step toward this goal and hope you feel the same. If you have
 
any questions regarding this matter please feel free to contact
 
Mr. Jay Naparstek of my staff at 292-5697.
 

Thomas Powers, Commissioner
 
Department of Environmental
 
Protection
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MEMORANDUM
 

TO: Thomas Powers, Commissioner
 

THRU: James C. Colman, Assistant Commissioner\JiB\JSC
 
\
 

FROM: Jay Naparstek^J/Section Chief, BWSC ^
 

SUBJ: EPA Environmental Technology Initiative Grant Proposal
 

DATE: September 1, 1994
 

As you know, one outcome of the New Bedford Harbor Site Forum was
 
a proposal to establish a non-profit innovative technology
 
research facility in New Bedford to study innovative technologies
 
for the remediation of contaminated harbor sediments. Previously
 
called the Center for Excellence, the focus of the research center
 
has been redirected away from the actual testing of innovative
 
technologies. Now called Sea Change, the center's mission will be
 
to provide technical support to clients involved in remediation
 
projects. A client might be an agency, a vendor, a town, a
 
citizens group, or an environmental group. The center will assist
 
in the evaluation of the applicability of particular technologies,
 
gather and disseminate information about those technologies,
 
"translate" technical information into terms understandable to the
 
general public, and assist in the identification and communication
 
of issues and concerns between involved parties. The goal is to
 
allow the selection and implementation of remedial technologies
 
that are acceptable to all parties so as to avoid situations such
 
as that which occurred in New Bedford.
 

The Department, the Legislature, EPA and the City of New Bedford
 
have all expressed support for Sea Change. Through the
 
Legislature, the Department has $50,000 earmarked for the startup
 
of Sea Change.
 

The organizers of Sea Change have drafted a proposal to obtain
 
additional funding through EPA's Environmental Technology
 
Initiative (ETI). Proposals for grants through this program can
 
only be submitted by federal agencies, states or tribes. However,
 
the ETI RFP strongly encourages the formation of "partnerships"
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with organizations such as non-profit groups. Sea Change is
 
requesting that the Department, through BWSC become a partner and
 
proponent to this proposal.
 

The general focus of the proposal is to address barriers to the use
 
of innovative remedial technologies at disposal sites in the
 
Commonwealth. In this case, the barrier being addressed is public
 
acceptance. Sea Change proposes to use this funding to assist in
 
the evaluation of innovative technology pilot studies to be
 
conducted at the New Bedford Harbor site. Sea Change will assist
 
the community in understanding the technologies, the results of
 
pilot tests, and in organizing and expressing their concerns to the
 
agencies and vendors. Sea Change will also attempt to evaluate
 
public acceptance and will look at economic and environmental
 
justice issues.
 

The ETI RFP also encourages the "leveraging" of additional funds.
 
Sea Change proposes the $50,000 funds provided by the legislature,
 
and is also requesting the Department commit $10,000 of in-kind
 
services, as the Department's contribution for leveraged funds.
 
The City of New Bedford has also provided office space and staff
 
time.
 

If ETI accepts this proposal, grant funds will be awarded to the
 
Department. We then would prepare a contract or other appropriate
 
mechanism to pass the funds through to Sea Change.
 

The involvement of a group such as Sea Change will greatly enhance
 
our ability to reach a consensus with local groups at the New
 
Bedford Harbor site in the short term hot spot remediation and the
 
long term final remediation of the Harbor, as well as other sites
 
in the future. It is also consistent with both the Commonwealths'
 
and the federal governments' goal of reducing the barriers to the
 
implementation of innovative technologies, addressing environmental
 
justice issues and increasing the public's role in response
 
actions.
 

We have reviewed and revised the proposal and believe it is ready
 
for submission. Attached is a copy of the proposal for your review
 
and a submission letter for your signature if you agree.
 



ALANOVA. INC.
 o«/25/94 12 27 W617 259 4460
 

PUG. 23.1994 8:50 MM P3
 TEL: 508 991 61
 FROM : CITY of NEW BEDFORD
 

CITY OF NEW BEDFORD
 
MASSACHUSETTS
 
DEFT. OF PUBLIC WORKS 

133 WILLIAM STREET 

LAWRENCE D. WQRDEN 
COMMISSIONER 

TO! Mayor Roaamary 8. Tierney ._—-


TROMi Elizabeth X. Wright, Environmental Planner
 

DATSI August 10, 1994
 

SUBJECT: Canter for Excallanca/8oa Changa
 

The Center tor Excellence (PCS remediation research facility) has
 
changed its name to Sea Change and is in the incorporation
 
process. They have received an appropriation from the State and
 
are now applying for a grant with MIT.
 

The citizens have asked if the city could be involved in the
 
grant application. Our involvement would be in the form of 1).
 
office spade (maybe at the poor farm) 2). storage space for
 
public review, documents in the library.
 

The citizens need an answer regarding the City's commitment by
 
August 18, 1994 so that they may submit the grant application
 
before the due data. Please contact me as soon as you have the
 
time to discuss this matter. Thank you.
 

CC: Arthur Caron, Corporate Counsel
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OFFICE OP THE MAYOR 

MAYOR 
ROSEMARY S. TIERNCY 

133 William Street 
Now Dodlord, VUuichuscittl 03740 

Fax: JOft-W1-61M 

August 15, 1994 

Ms. Elizabeth A. Wright
 
Environmental Planner
 
City Hall
 
New Bedford. MA 02740
 

Dear Ms. Wright, 

I am in receipt of your memorandum concerning the grant application for Sen Change. 

I have no objection and will do the best I can to accommodate both requests. 

Sincereh 

Rosemary S.cfi
 
Mayor
 

RST/be 

cc: Arthur Caron, Corporation Counsel 
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