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USEPA/USACE Inter-Agency Agreement
for a Cost Estimate to Replace COM/Electric's

Submerged Power Cables

1. Introduction

The purpose of this IAG is to transfer funds to the
Commonwealth Electric Company (COM/Electric), consistent with EPA's
agreement with COM/Electric, to provide specialized consulting
services for production of a cost estimate for the replacement of
submerged power cables. These submerged cables are currently
located in the PCB-contaminated sediments of the Acushnet River,
and EPA is interested in determining the true cost to place these
cables under the river via directional drilling so that remedial
dredging can be performed.

To effect this transfer of funds, the USAGE will enter into a
contract with COM/Electric. This contract will require that
COM/Electric produce a more detailed cost estimate than currently
exists, and will establish the maximum contribution to COM/Electric
of $25,000. It is EPA's understanding that COM/Electric will
subcontract with both a directional drilling consultant and an
electrical consultant to assist in the development of the revised
cost estimate.

2. Tasks

1. Develop and Finalize the Cost Estimate Contract

The Corps will negotiate with COM/Electric to finalize a
contract between the USAGE and COM/Electric for production of a
realistic cost estimate for the replacement cable project. Per
agreement with COM/Electric, the total EPA/USACE contribution to
COM/Electric for this contract work is $25,000. If EPA approves of
the revised cost-estimate, then a second contract (not covered by
this IAG unless amended) is envisioned for funding the
implementation of the overall project.

The contract will specify that COM/Electric is to produce a
revised and more detailed cost estimate for the replacement cable
project. The contract will also contain a reasonable schedule for
production of this cost estimate. EPA must approve this final
schedule before finalization of the USACE/COM/Electric contract.



3. Schedule
 

The Corps is to begin coordination work with COM/Electric
 
immediately upon finalization of this IAG. The Corps shall work
 

expeditiously with COM/Electric to meet COM/Electric's schedule
 
goals for this project.
 

4. Maximum Cost of IAG
 

The maximum cost to EPA for this IAG will be $35,000. This
 
amount includes the $25,000 for COM/Electric, and an estimated
 
$10,000 to cover the Corps' costs to negotiate the COM/Electric
 
contract.
 

5. Project Reporting to EPA
 

The Corps shall submit monthly progress reports to EPA
 
summarizing progress and costs incurred on this assignment. Both
 
monthly and total costs shall be reported.
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