SUMMARIZED CRITICAL ANALYSIS OF
THE New Beprorp PCB Ramp (WEsToN)

GIDLAB TABLE RG-1413
PROJECT WESTON RAMP PROPOSAL GIDLAB RECOMMENDATION .
Action Cost Duration Action Cost Duration
A. Aerovox Ignore Independent Contract Review Criteria and Coordinate
B. Cornell Ignore Independent Contract Review Criteria and Coordinate
1. Air Testing Ambient (8 hrs.) $ 40,000 4 mos. Ambient & Fallout | $ 18,0001} 1 yr.
- 2. Ground Water Inventory 3 6T,000+ & mos. INVEntory $ 12,000 3 mos.
Resources
3. Sampling:
River-Bay
a. Phase | Lateral & VYertical | § 125,000+ 3 mos. Critical Spots $ 50,000 | 3 mos.
b. Phase II Lateral & Vertical $ 115,000+ Extra 3 mos. Minor Spots $ 80,000 | Extra 3 mos.
4. New Bedford Hydrogeologic $ 115 000+ 5 mos.+ Peripheral $ 3,000 | Continuous
Landfiil Modeling Monitoring per year
5. Sullivan's Full Hydrogeologic $ 120,000 5 mos. Stream Flow $ 2,000 Continuous
Ledge Survey Underestimated) Monitoring per year
6. Unknown Sources Inventory & Mapping] $ 87,000+ 6 mos. Soil Sampling $ 14,000 | 4 mos.
7. Pathways Transport & Food $1,500,000 2 yrs, Cancel Not Germane
. Web Modeling (Underestimated) JP—
8. Feasibility ‘ 2 =
a. Fast Track Hot Spots $ 70,000+ 8 mos. Hot Spots $ 90,000 6 mos. ¥ ==
b. Total Balance $_ 520,000 2 yrs. Balance $180,000 | 1.yr. § =
9. Disposal Sites 0 =
a. Fast Track Hot Spots (Not Cited) 8 mos. Cancel Include in "8a" =
b. Total Balance $ 100,000+ 2 yrs. Postpone until quantities of each % =
risk category are established. N %g%%
10. Permitting Identify (Not Cited) 8 mos.-2 yrs.| Include in each category—See #8 & #9. &§ ==
11. Data Management Computer Program To $350,000 2 yrs.+ Simplified Program] § 60,000 2 yrs.+ o
12. Health & Safety Guidelines Not Cited) 2 mos. Guidelines b 2,000 2 mos..
13. Quality Assurance] Guidelines (Not Cited) 2 mos. Guidelines 2,000 2 mas. = _|
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% 3 Action Cost Duration Action Cost Duration
B, Aerova Ignore Independent Contract Review Criteria and Coordinate
ﬁ] Ignore Independent Contract Review Criteria and Coordinate
1. Air Testing Ambient (8 hrs.) $ 40,000 4 mos. Ambient & Fallout | $ 18,0001 yr.
2. Ground Water Inventory v 61,000+ 6 mos. Inventory $ 12,000] 3 mos.
Resources '
3. Sampling:
River-Bay
a. Phase I Lateral & Vertical $ 125,000+ 3 mos. Critical Spots $ 50,000 | 3 mos.
b. Phase II Lateral & Vertical $ 115,000+ Extra 3 mos. Minor Spots $ 80,000 | Extra 3 mos.
4. New Bedford Hydrogeologic $ 115,000+ 5 mos.+ Peripheral $ 3,000 | Continuous
, Landfill Modeling Monitoring per year
5. Sullivan's Full Hydrogeologic $ 120,000 5 mos. Stream Flow $ 2,000 [ Continuous
- __Ledge Survey (Underestimated) Monitoring per year
6. Unknown Sources Inventory & Mapping| 87,000+ 6 mos. Soil Sampling $ 14,000 | 4 mos.
7. Pathways Transport & Food $1,500,000 2 yrs. Cancel Not Germane
, Web Modeling (Underestimated)
8. Feasibility
a. Fast Track Hot Spots $ 70,000+ 8 mos. Hot Spots $ 90,000 | 6 mos.
b. Total Balance $ 520,000 2 yrs. Balance $180,000 ] 1 yr.
9. Disposal Sites
a. Fast Track Hot Spots (Not Cited) 8 mos. Cancel Include in "8a"
b. Total Balance $ 100,000+ 2 yrs, Postpone until gquantities of each
~ risk category are established.
10. Permitting Identify (Not Cited) 8 mos.-2 yrs.| Include in each category—See #8 & #9.
11. Data Management Computer Program To $350,000 2 yrs. .+ Simplified Program| $ 60,000] 2 yrs.+
12. Health & Safety Guidelines (Not Cited) 2 mos. Guidelines 2,000 [ 2 mos.
13. Quality Assurance] Guidelines (Not Cited) 2 mos. Guidelines $ 2,000[ 2 mos.
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