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FROM: Anna Krasko, Remedial Project Manager

Office of Site Remediation and Restoration

TO: File

DATE: September 28, 2004

RE: Centredale Manor Restoration Project

Start of Convening Process for a Remedy Selection Dialogue with Stakeholders

Due to complex nature of the site, its high visibility, and a large number of stakeholders involved
a neutral assistance has been sought by the case team. In-house neutral assistance started with
9/17/04 meeting with Matt Schweisberg, an in-house neutral, to discuss the project needs. Our
in-house Regional ADR Program is currently assisting the case team with planning the ADR
process and with bringing in an outside neutral to convene the interested parties and to develop a
plan for facilitated dialog.
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