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Municipality/Organization: Town of Charlton 

EPA NPDES Permit Number: MAR041100 

MaDEP Transmittal Number: W- 036476 

Annual Report Number 
& Reporting Period: No. 14: May l, 2016-ApriJ 30, 2017 

NPDES PII Small MS4 General Permit 

Annual Report 


Part J. General Information 

Contact Person: Todd Girard Title: Conservation Commission Agent 

Telephone#: 508-248-2247 Email: todd. girard@townofcharl ton. net 

Certification: 

I certify under penalty of law that this document and all attachments were prepared under my 
direction or supervision in accordance with a system designed to assure that qualified personnel 
properly gather and evaluate the info1mation submitted. Based on my inquiry of the person or 
persons who manage the system. or those persons directly responsible for gathering the 
information, the infom1ation submitted is, to the best of my know ledge and belief: true, accurate, 
and complete. I am aware that there are significant penalties for submitting false information, 
including the possibility offine and imprisonment for knowing violations. 

,, 

Prinl(:d Nam1:: Todd P. Girard --------------
Titk : Conservation Agent 

Date: May O!, 2017 



Part 11. Self-Assessment-

The Town or Charlton has completed the required assessment and dete1111inc<l lhal our municipality is in compliance with all permit 
conditions. 

Part Ill. Suuun:u-y of :\Jinimum Control Measures 

I. Public Education and Outreach 

BMP 
ID# 

BMP Description Responsible Measurable Goal(s) 
Dept.IPerson 

Progress on Goal(s) ­
Permit Year 14 

Planned Activilics ­
Next Permit Term 

N ame 

l l \ 

-··-·----·-··­
lh-,•i:;,·d 

Public Ed for rc~idents. 

••-•••••P>O O ,o·-·-• • • -•• ---· ·•- - ·-••-••• -~-H-••~•• • 

Board of Annual ai1icle in the 
Selectmen & Charlton Gazette, 
Town Cable Broadcasts 
Adminis trator 

---····-···-·--------·----------~-·-------------------···-·­

Four articles ,,ere publi:.hed in the 
Gazette for spring and fall clean up 
activates (a free paper that is delivered 
to cvety address in Charlton) on 
Household Hazardous \V;iste Disposal. 

Continue publishing artic les on 
stormwatcr and broadcasting related 
e, ent, and information on the local 
cable network.. Distribute slonnwaler 
education p<1mphlets al upcoming 

A11icles and events were broadcast on household hazardous \\ aste colledion 
the local cable network. Flyers events. 
detail ing Uazardous Waste Collection 
Events were added to the Gazette four 
times in the year. and pl<1ced in Town 
Hall. 

Slormwakr Education l3oarcl of Posters in Public Science Club Students and local Boy & 
18 for students. Selectmen & Scbools w/ permission. Girl Scouts participated in Earth Day, 

Town Student participation rown, Stream, and rann Clean Up 
Administrator hours & acti vities days. The Town contiued the Science 

Continue to incorporate students in 
stormwater educat ion e:--pand tn high 
school or college student-.. and 
volunteer ewnls and begin tracking 

·--·--·-·-------- ------------------····-~--~-----------------~ .u---------•-••-••••-•---- Club Study group for Stormwaler lo _con~Jleted. ·····------····-······­Ke,-is,·d 
include the local watershed group Last 

pa11icipation. Continuc Educalional 
outreach with Ov\RSC: 

Green Valley and USACE. Outreach 
programs were had with the Senior 
Center qum1erly. 
CMRSC: has established educational 
materials a,·ai labk on the \\'Cb !)age 

Public Ed community Board of Charlton website posts T he Town website was maintained with 
IC read1 out . Selectmen & stormwater info. web links Lo EPA and other stonnwater 

Town Record# of\\ebsite sites. A total of8337 hits were 
·••• ••-•·· · -••n Administrator hits.··-·---------- ····-··--···---------··-···--·-• - --~•••n•-• -•------••••••-•••••­ recorded on the Conservation -----------------········------~----·-· Re,·i«.:d 

Commission \\eb page during the Year 

Update the web~ile with information 
on stonm.vater and conli nu~ lo record 
the number of hits to the \\ ebsite. 

14 re1Jorting period. 
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BMP 	 Bi\) P Desnipliou Responsible '.\leasurable Goal(s) Progress ou Goal(s) Planned Aclh-ities 
ID # Depl./Person Permit Year 1-1 Ne.xi Per111it Te1·u1 

Name 
ID 	 Stornrnalcr Education Board of Conduct s urvey in Charlton continues to be active with Publish previuu~ly oblctincd survey 

Survey Selectmen & Gazette\\/ permission. CMRSC and has utilized existing and the re.,ulh in the Ga;etle as \\di 
Town survey data for its portion of a:- on \\"ebsite and a Prc~s Rdcase. 

..... 
!{,·vised 

- ··-·· 	 ........ J\clmi11i<;tral0r 
•-••-•••-·- ­ •u•• ••••--••• ----------------------------------· stonnwater improvements Fm1her utilize Cl\-lRSC educational 

materials 

la. Additions. 

Bi'\lP s,1P Description Responsible l\lcasurable Goal(s) Progress on Goal(s) Planned Acth·ities 
ID# Depl./Person Permit Year 14 Next Permit Term 

~ ame 
I E IJi~lributc Education Board of Hand m1t Flye,rs at 
 The local Aoy Scvul Chapt~r was Continue to hand om provide lly,: rs 

Flyers Selectmen & Hazardous Waste 
 recruited to hand out educational llyers and educational material at 
rown Collection Events. 
 at the Household Hazardous Waste Household Hanm lou,;; Wa,,lc 

-------- ·-·····-
l{.,vis<'O 

----------- ----- ------------··· ··-·---~--- Admini..,irator___________ _________..________ 
---H••••--•-•••••--•-- •••••• • -.-•...-.-••• 

Collection Events held in Jvlay & 
October 2016. All (1\6 participants 

Coll<;'.dion LH·nts. as\\ ell as olhcr 
community c,u1h ~uch as the Earth 

received a flyer. Dav cleanup (see BMP 2E). 

­

2. Public Involvement and Partici1>ation 

llt\1P 
ID # 

U1'1P Description Responsil>le 
Dept./Perso11 


Measurable Goal(s) 
 Progress on Goal(s) 
Permit Year 14 

~ Planued Acth·ities -
'.'!ext Permit Term 

'lame 

2A Community 

participation. 
Board or 
Selectmen 
/Chairman 

Establisb a Stonnwater 
Panel. 

The Stormw,1ler Panel, consisting or: 
the Building ln,pector, Town Planner, 
Conservation Commission Agent, and 

Continue tu ,ct up advertise111ents or 
the Panel' s meetings on the website 
and in the TO\\·n Gazette lo increase 

Highway Superintendent, meet 
quar1erl:i, throughout the permit year to 

public awareness. receh·e input Jtrd 

solicit involvement. Will continue 10 

discuss ~pecific S\VMP activities. ut ilize Central tvlassachusells 
ConCom and Highway meet 
approximately monthly to discuss 
stonnwalcr is~ue<:. A Press Release was 

Regional ~lonnwater Coalition lur 
further community specilic tasks 

sent out for the Public Information 
Se.ssion held at the May 2016 T O\Vl1 

Selectmen's ~ leeting. The Info rmation 
Session focused on stormwater 

•U..u • H •u••H L-• • • -•••••o•H•• ••HOO•••u••• • ••u - --•••~•• • --· - • --•• •••·•-• ••nn--•• • u • •••-•*•••u•u•---••n•u••~•---u••·•·-· ---~ 

­

­

­

­

­

---·­
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UMP UMP Dcscriptiou ltesponsihle l\leasurablc Goul(s) Progress on Goal(s) - Planucd Al·lhities ­
ID# Uept./Person Permit Year 14 .'lext Permit rerm


'fame 
ll.:, ·~et! permilling standards and was televised.

Town is also participating in Central
Ma,t-.achusells Regional Stormwater
Coalition 

2B S\VMP Board of Board of Selectmen The rown Admini~lrator met with the Conti nue lo n.·,·iew <..'\'tv1P
recmnmcndations. Selectmen/Mein rnm,idcrs the Town Planner and llig.h w11y Lo discuss recommt·ndatio n--. w1lh thl' 13uard or

bers reco1mc\: ndalions. ·------. ·- ··------·----- . ------ -·- ··· - ---------·····------- ••--•••••••••••--••••••••-•-•.a••n-••-	
Lht:: progress of the SW\lP and Selectmen. ·1own Aclministrator and 

I{,:, ........1 
 u >.:omir,,g prog m needs iII September Stormwatcr l'anel. Sed,
20 16. ConCon mcl througho L the pportunitil'-. lll broadca,-,1 . '.-)\\il\-1P
year to discuss storn1water projects, updates on local TV and receive
S\\ t-.tP de,elopmcnt and next steps, as public input at meeting. 
,,el the annual , i.:port. To,, n , also Continue;: to ,,ork ,,1th C t-.lRSC
participating in t i.:ntral l\la-.., d iusetts 
Regional Stornrnater Coalition

2(' <. ·0111111unity llouschold Annual Hazardous Hazardous Waste Collection Events Hold at least two HazardOllS \\lai.ll'
particination/1 fouschold 1lazardous waste clay (depends on ,,ere held in l\ lJ) and Octoh1. of2016. Collection h cnts and renuit stude111c;
Ila1,11J0us Waste Waste fundi ng). A-.. discussed in B1\IP II. the local Boy , 1d or boy -.;cout, to ha111 I out
u,llcction. Commith:c·-------· ... --------······ _ ___, ,.. , ....~ •-••••••• -••nno•H-•• 

Scout Chapter wa, recruited lo hand out 1.·ducat1unal sturmwatcr flyeVi as a···----------- ...... ····-----------·········------llc,i;cd educational Oyer--. a l the ewnt. Flyers part of community servii.;e (also rerc r
\\"Ill be distributed by To,,11-.taffat the to Bl\lP Ill).
May 20J6 collection e\ ent. 

~D Communit> llow,chold Publish the results of Participation in the llazarclous Wa~te Conti nue trn,king community
pa1 licipation. l lazardous Ha:rnrdous Waste Collection Event, was trac l-.cu by a tal ly participatwn. F<.tabli'>h "· met hod or

Waste Collection in the of cars and re~ultcd in 852 cai, Lor the llacking lht.;, 1 uunt ,flta7, dou-.
Committee Gazette w/_permission .__ May and October 2016 event-.. rhis ---·-·· ··-- - .._. ·--- - --40 -----·----- ___._.. -~--~----·---· 	 waste co llc1. t d at e, ent ., ·r I po,t

Re, is,·,1 Results on website. 	 infonnation was posted on the town info1111ation on the To,,11 "cbsitc.
wcbsife. 

2a. Additions. 

larth D,1): row11 and IlOS. Boord of Number ofvolunkcrs The Town hosted a form ch!anup e,ent Continue tnicking amount or
Stream Ckan Up Health. and trash/debris on April 29 and ~lay J. 2016 al the Fay ,·olu11lec1 , part icipating in the e\"cnl

[ Al·tivity 	 C:onsef\ation collected. Before and Mountain farm. Volunteer~ perfor 1,:d a 1d trn,h debris colle\:ll:d and po,-,t1 11g
-·------ . . -- _40 _ ________ C'ommi'ision•--••- C aflcrphotos. ••-•-•••·--• maintenance around the farm. including information 1,11 Tim n website . 
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····-·······- ·- ·-···················· ..·····--·- --- --------·-··-·---·-·········--· ··-----·-·--·······--·········----···--·----~----- ---- - - ------------- -------

... .. . .... ....................................... afterr hotos. ····


B:\ JP 13:\ll' Description Rt'sponsible Measurable Gonl(s) 
II) # Dept.I Person 

Name ----~f---------+-----------+------ --- --------f--------------···-- ­
2F Shoreline Cleanup 

Annual Event 
BOS& 
Conservation 
Commission 

Number ofvolunteers 
and trash/debris 
collected. Before and 

·- --··-······-·-··········-·-···················· -···········-· 
Revised 

litter removal and tree pruning. 

T he Town planned for Earth Day 
d eanup activities lo be conducted on 
Apnl 29, 2016. The Town anticipates 
collecting litter rrom streams and 
roadside1- that a re prone to dumping or 
accumulatil,n of litter. 
Progress on Go11l(s) 
Permit Yea1· 14 

Identify speci llc ~(reams to be 
cleaned, track streams cleaned and 
clean new areas each year. 

Plauued Al:tiYit ies 
:'\exl Permit Tel'm 

Seasonally Town performs a four-foot 
drawdown on the recreational lakes and 
ponds for res idents to conduct ~horelinc 
cleanup act ivities near their property . 
The folio\\ ing ponds \\ere cleaned: 
Gl<!n Echo. S. Charlton Re:.el"\oir and 
Baker Pond. Town notifies residents of 
the 11ctivity by posting notices and 
advertising on Lhe local cable network. 

Continue lo advertise: and supporl 
cleanup events. Encourage 
\\alcrfront rcsu..lcnts lo c lean up areas 
abutting their property. 
Utilized ntv,ly formed lake and ponds 
com111ittee 

­

3. Illicit Discharge Detection and Elimination 

Bi\lP 8;\ll' Uesniption Responsible 
ID# DeptJl!ersoo 

Name 
3A Hazardous Waste Holl',ehold 

E<lucalion. IIazar<lous 
Waste 
Committee - • -··-·· ~••••~•-•-n• •••·····-··--·-·---- ---------·- ··-----------·-··-------- • •••·••·-· ~ 

Revised 


:,J3 ldenli lication o f Illicit 

Connections. 


·-· ...., ... ..... -----·· -···--- · ·--· ·····-··-···,················· 


Highway/Gerry 
Foskett 

I\ leasurable Goal(s) 

Annual Hazardous 

Waste bay 
(Depending on 

.. r uncling}.·········-·············-·... 

Will seek 
appropriation to train 
majority of DPW 

-·············-················-·· . employees...... -.................... 


Progress on Goul(s) 
P ermit Year J4 

Hazardous Waste Collection Events 

were held in May and October 2016. 
["he events were advertised in the local 
paper and cable (refe r to B l\1P I A) . 

DP\V staff members inspect for illicit 
d ischarges while performing regular 
catch b11sin cleaning~. Inspection forms 
as part orCharllon ·s SOPs were u,;cd to 

Plauucd Aclh ities -
Nexl Pern1it Ter111 IHold at lea5t two Hazardous Waste 
Collection EH~nh and di'-lribute 
education handouts (refer to 81\ IP 
IE). 

·- ­
Annually review lra i11i11g program in-

hou~c and incorporate into existing 

inspection procedure,;. u ~c the catch 

basin in,µect ion li.mn found in lhe 


­ ­

­
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UMP llMP Dcscriptiou 
ID# 

Responsible Mcasurnble Goal(s) 

Dept./Person 


Progress on Goal(s) 
Permit Year 14 

Planned Al'livit ies 
Next Permit Term 

N ntll(! 


Train DPW staIT record cond itions o f catch ba'-ins for SOPs to incorpornte illicit discharge 
annua lly follow-up actions. Town is also inspection intonnatiun. T own is also 

participating in Central Massachusetts participating in Central 
Regional Stormwater Coalition tu ivlas~achusells R<:!g iomtl Slonnwater 
improve the existing sy stem Conlition 

Storm Drainage Sys tem 
Map. 

Highway and Initial Ba5e t,..lap 
Conservation completed 

All outfalls within the urban area were 
field verified using a GPS and compiled 

Revie\\ 111.irping requiri:ments under 
the new permit (when available) and 

H ••••••••••·• - - --·· •••••••• ••••••• • ••••••n•-·•· 
Commission 

- ·····••••-••n•u•••- ·••••• • --······ · -··•-•--••••n~•-----1 on a GlS base map in ~007. A total of begin planni111! lu meet funding 
65 outfalh were mapped. Additional 1equire111ellb. f own is abo 
mapping was performed in Year 1-t participating in Cent.al 
locating outl'alls discharging into waler l\lassachus<:lls Regional S1ornmak r 
bodies. Town is also participating in Coalition 
Central Massachusetts Regional 
Stormwater Coalition for mapping 

3D 	 Illici t Connec tion Data. Il ighway/Gerry Use data to assess Pre, ious oulll1ll inspections did not Continue to monitor o utfal ls and 
--·---·····.··+ ·- ·- ·----············-······-----· ·· ··· 

Rt· , iscd 
_Fosk el1 ·············-·-·- __l)!0g!ess . ··········-·-··--·---- ·· reveal any obvious ill icit discharges . A 

2007 study identified 9 o utfalls with dry 
catch basins and take nece:,.sary 
actions to eliminate illicit discharges. 

weather flow. A secoud study in 2008 
revisited all 9 outfalls and analyzed 
water quali ty data from 5 outfalls 
exhibiting d ry weather fl ow. No illicit 
discharges were identified in previous 

stuuie.:; aud further investigation was 
1101 warranted during the permit year. 

Town is also participating in Central 
Massachusetts Regional Slormwatcr 
Coalition 

3a. Additions. 

3E 	 lll kil Discharge 
Ordinance 


Planning Board Plan 10 seek Town 
 By law was approved al the f\ lay 20 J l 

·-~.s:~.~!~~.,.!~.a.,.~!--··-·· ..meeting~, pproval. ···---····· meeting 
Tow11 contiucs partici pating in 
Central Massachusetts Regional 
Storm\\'aler Coali tion 

fow11 of Clwr/tn11 NP DES Pl/ Small MS-I General Per111il r11111ual Report 
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3F 	 Oul fall Screening DPW/ All outfalls inspected 
 A subwalershed prioritization anu Review the new permit requirements 
S! ra!egy and C011servation for ill icit discharges 
 approach for !DOE activities was (when m·ai lable) related lo 1llici1 
ln~ped ions for illicit Commission, by en<l of permit term. 
 developed in 2007. Orv \\'Cather flows discharge inspections and b<:'gin 

.. -···--·-- --	
1<..:,-i~..:d 

_Discharges.________ ______________ C(,nsuhant 
-----·-··· 
Consultant 

•••••••-••••--•••·• •·•-·~-••••n•-•••• 
were sampled as outlined in Br-.lP 3D. 
Additional funding wa, not a,-ailable in 

planning tu meet runding 
requiremcnls. Town is also 

Permit Year 14 to evaluate outfalls participating iu Cl.!11tral 
outside of the urbanized area. Massachusetts Regionnl Slormwatcr 

Coalition -- -

4. Construction Site Stonmvater R unoff Control 

B.MP Bl\lP Oc-scriplion Responsible Measurable Goal(s) 
 Progress on Goul(s) ­ Plauued Activilies ­
ID# Depl./Persoo 
 Permit Year 14 Next Permit Term 

Name 

-IA 	 Construction Site Building Seek approval to 
 The checklist previously <leYeloped and Continue to revise cheddisl as 

Runoff inspection Inspeclod Curl develop SW qual ity 
 approved for the builtling inspector was needed with introduction of new 

····-··-······~,-
l{,;\'iSnl 

U 1cd.list.. ivtcskus 
--···-······-····-···-··-·- -········· - - ,u -~·-·-··· - · - ···- ··· ···· · 

checkl ist. 
------·······---------------- -----------·-· used for all inspec\ions. Town is also 
participating in Central Massachusetls 

stormwater ordinance or bylaw. 

Regional Slormwater Coalition 
4B 	 Construction Sile Building Seek approval to 
 The To\\11 approved a local bylaw to Town is also particip,lling in Cc11tral 

Runoff Jn::;peclion lnspector/ Curt implement the 
 meet the Phase 11 requirements in Fall Massachusclls R.:g1onal Stonmrntcr 
Checklist. De,·elop Meskus, checklisl. Regulation 
 2010. Town staffmd multiple times lo Coalition 
Erosion Control Planning Board at Town Meeting. 
 update the bylaw prior to review by the 

........._______ 	

Revised 
__, Recrula1ion____!:; __,,___________,,__,,.............._.____ 


- · ·····•···•••- ••• • •n•u•~••••n• •-••--••••U•••--•-··•••·•·-··· ·····--··· ­
Planning Board and Conservation 
Commission 

4C 	 Construction Sile Planning Reql1ire Erosion Developers use the checklist as a Encourage public invol vem<!nl by 
Runoff Control 13oard/A Ian Control. Record reference for in,;pections or sites. The updating the ,,eb'>itc with ,, ho111 to 
Education. Procedure Gordon, number of calls Highway Dept. and Conservation contact regarding construction runoff 
fo r Public !npul Highway & regarding site runoff Commission hand le complaints for problems. Continue to lmndlc 

Conservation conslruclion site issues in Town. complaints that are received. T O\rn is 
___ _____.._____----------------------------··-···-··----- _Commission·-·-·---. ----------·----------·-··-·····---·· Numerous calls were received bv the also 1Jarticipating in Ce11lral 
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···-·····················-·················-····· ····-·········-······· · ····-····· ···-········--·-··----·····-~- ------ ---------~------·- ---------~ 
Conservation Commission and all Massachusdts Regional Stormwater 
issues \-1Tre a<ltlressed. Coal ition 

4D Construction Sile Planning Require Construction The Sile Plan regulations were Town is also participa ti11g in Central 

Runoff - Silt' Plan. Board/Alan in Phases. amended in .lune 2006 lo address Massachusetts Regional Storn1watt'r 

Gordon construction phasing. Coa lit ion 
•••••• -•• -•-•-• ••-•••••••••• • • ••••• ••••••....-••..•••••• •-••••,..••• •••..•••• •••"'..•••••••••• - ·---·· •••--•-••••••••••- ••••n...~-•..•••••••• -•• 

4a. No additions at this time. 
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5. Post-Construction Stonnwater Management in New Development and Redevelopment 

Bl\lP Bl\lP Description Reiiponsiblc Measurable Goal(s) Progress 011 Goal(s) Ph11111ed Activities 
ID# Dept./Persou Permit Year 14 :--.e.\.t l'crn1it rcrm 

Name 
5,\ Assess bisting Post P larn1ing l\ket \\ith Board & E>..isting regulatory controls were Town,._ also participating in C.\:ntral 

(011-,truclion Runolf Avard Building Inspector lo Review re,·iewecl in Year I. The Subdivision l\lassachusells Regional Storn1\1·;Jl<.:r 
_..____ _~rogram -·--··---····-········· 
R,,, is,·d 

_Inspector ---···· ---- -------·····---- --- ------- regulations were amended in June 2006 
to a<ldres:, construction phasing.. 

Coalition 

--· 
58 	 Oc\'dL>p sl,1rmwater Planning Seek Approval to The ·1 m, n appro, ed a local bylaw to Town i:-. abo participating in Central 

or<linanfe Board/Bu ilding review Subdivision meet the Phase II requirements in fall Massacbusells Regional Slonnwalcr 

·----· -···· -- •••••••• o••n•••••••-•u•••••~••••nu•n-••••••• 

Ren~~d 
_Inspector ······-···· _by)aws ······························-·· 2010. Town staff met multiple ti mes to 

update the by]a\\' prior LO review by the 
Coalition. 

Planning Board and Conservation 
Commissioll 

SC Review s\onm-vak r Planning Board/ Plan lo Seek Town 
 The TO\\ n approved a local bylaw to Town is also participating in Ccnlnil 
ordinance Building Meeting Approval 
 meet the Phase 11 requirements in Fall i\,1assad1usetts Regional Stonn w,1ler 

·····-------·-····· -- --------·-------------------------------------	 _Inspector/BOS ·-· 

•u-•-••••n•-•---•..•-•ro•-•-•-••••-• 

2010. Town staff met multiple times to Coalition. 
Rc,·ised update the bylaw prior to re\·iew b) the 

Planning Board and Con~errntion 
Commission Town is also participating 
in Central Massachusetts Regional 
Stonnwater Coalition. 

5D Revis1l storn1waler Planning Review for any The TO\\ n approYed a local bylaw to Town is a lso p.:1rlicipali11g in Centra l 
ordinance Board Building Changes meet the Phase U requirement:, in Fall l\ lassachusells Regional Slornrn:a(cr 

·------·-··· ... 
lk,-isn l 

_Inspector/DOS ____-------···-- -------------------------------------	 ---------~------------------------- -
2010. To,,·11 s1affmet multiple times 10 

updat\! the bylaw prior lo re,·iew by the 
Coalition. 

Plam1ing Board and Con~cr, at ion 
Commission Town is also participating 
in Central Massachusetts Regional 
Stonnwater Coalition. 

­ ­ ­ ­

­

­ ­
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5a. Ac..hlitions. 

··-· 
Bi\lP 
ID# 

Bf\lP Description Rcspousibk Measurable Goal(s) Progress ou Goal(s) -
Dept.IPerson Permit Year 14 

Planned Aclivilies ­
Next Pe rmit Tcrru 


Name 

~F 	 Uc, ...:l\1p and implement 

inspeclio11 program. 
Planning Checklist and O&M The checklist developed for the 
Uoar<l Bu ilding Plan by end ofyear 4. building inspector was used for 

Continue lo comJw:l sik i11-,pcction, 
to e nsure 131\-!Ps arc construc ted as 

public input procedure Inspector. Records of inspections numerous inspections. No complaints designe<l. [ n(lHlrngc public 
Conservat ion completed and results . were received from the public regarding mvol\ cment b~ updating the website 

.......- - ·------
Rniscd 

- - - -----···•·• · ••••••• • • • •••••• ••••••n•·•••• • ••• • • 

Commission 	 slormwaler management fi.1ci lit ies. 

- ···········•-·-•n•-~••~• ···········-~--- ----------------------··-·---- as deemed necessary. Continue to 
handle compla ints that ,ire rccci, ed. 
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6. Pollution l'r·cvcntion amt Good Housekeeping iu l\Iunicipal Operations 

nl\IP B\IP D<'scription 
II)# 

(,A 	 t\lunicipal Good 
Ilousekecping: 
Highway. Slo1111 Drain 
System Inspection mid 

___ ··-··· ... --~i~_i_11l_e_n~1_12c_c____________________

6B 	 M uuicipal Good 
I louseket:ping: 
Earth Oay 

Rcv"cd 

6C 	 Municipal Good 

Housekeeping: 

l li 0 hwav 

Respom.;ibk 
Dept./Person 
Name 
Highway 
Gerry Fo~kell 

l\leasurablc Go:il(s) 

Catch Basin & Street 
Sweeping Schedule, 
inspect and maintain 
storm drain system at 

____ ··-·-·-·····-·- ··········-····-· __least_annua11y __________ 

Board of 
Selectmen. 
Board of lle.ilth 
Conservatio11 
Commission 

Highway 
Gerry Foskclt 

••u••• • • • ••o•• ..,:;-,•----· <( uuooo•-· •o•u-o o • o ~ ..... - •••~ •-•••u••-•--•••n••uo••-·•-•• 

Rl'viml 

Seek approval to 
provide assistance with 
l::,arth Day & Stream 
Clean Up. 

Review Cleaning 
Schedule & Revise ir 
needc~d. 

--·-•-••_,. ,,...0 , · ----•-•-·--- · - •-• 

Storm drain system 
cleaning review. 

Progress on Goal{s) 
Permit Year 14 

All catch basins in Town were cleaned 
at least once and some areas prone lo 
sediment build up were cleaned twice. 
All streets were swept one lo two limes 
based 0 11 accumulation ofsedimcnl. 
DP W maintained a record of cleanings 
and storm drain system maintenance 
needs with an inspection form that wm, 
completed at the time ofcleaning. The 
Town utilized it,; Standard Operating 
Procedures (SOPs) lo track cleaning 
and inspection activities for BMPs. 
The Town hosted form cleanup events 
on Ap ri l 22 and May I, 20 15at the Fay 
M ountain Farm. Volunteers performed 
maintenance around the form, including 
litter removal and tree pruning. 

The Town p lanned for Earih Day 
cleanup activities to be conducted on 
April 22. 2015. The Town anticipates 
collecling liller from streams and 
roadsides that arc prone to dumping or 
accumulation of li lter. 
The Town continued lo reuse catch 
basin cleanings a,; land IiII capping 
material. as approved b1 DEP. 

Cleaning and maintenance needs 
idcnti tied during previous stonnwater 
outfall screening efforts were addrcssl.XI 
as resources allowed (see also BNIP 
6H). 

Planned ActiYities 
:'I.<'~( J'crmit Term 

Utilize SOJ>s a·1d continue storm 
drain'> --tcm inspection a11d 
maintemmce. 
Town is also participating in Central 
Massachusetts Regiomil Stormwater 
Coa lition. 

Continue soliciting and lr,Kking 
nu111ber o r volunteers participat ing 111 

event and lrashidebris collected and 
post on Town website (reler to BMP 
2L). Target streams and uther arcc1s 
known for problems. 
!'own is also participating in Cenlral 
l\fassachusetts Regional Stormwatcr 
Coal ition. 

Conlinuc to conduct follow-up 
maintenance activit ies andior re\·i,c 
cleaning sched.iles as appropriate and 
as funding allows. 

­

­ ­
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ll;\IP Bi\lP Description Responsible 	 Measurable Goal(s) Progress ou Goal(s) ­ Planned AcliYiUes ­
ID# Dept./Person Permit Year 14 Next Permit Term 

Name 
<, D l\ lunicipal l-lighway I l ighway 	 Meet with Highway to ConC'om and Highway meet Incorporate new i11Connation 

Gerry Foskett 	 talk about any updates. approximately once a month to discuss regarding storm drain system 
Phase U Training the progress of the SWM P. Town is mainlenam:c tc g., 13MI' 6C) a11d 
Update also participating in Central incorporalt' any modi11ca1ions imo 

Massad1uselts Regional Stormwal'er training sessions (sec BMP (,F 
-·····--·------t--•• •••• •••• - • - ••• - • - • -•• • •-••• • -Ho,n, 4' 0

I{~, iss,d 
-------------- ------------ ••••••--•••••• • •• • • • • n o H Hoooooo• ••••-•••• - • Coalition. ConCom provides updates 

to the To\\ n Administrator at 
bdow). 
1011 11 i, also participating in Central 

department meetings. M,issachusens Regional Stormwatcr 
Coalition. 

6a. Add itions. 

,-
BMP Bl\ II' Description 
 Responsible 	 Meusurnblc.- Goal(s) Progress on Goal(s) ­ Phrnued Acfo·itics ­
ID H 
 Dept.IPerson Permit Year 14 Next Permit Term 

'.'lnme 
6E 	 Eval uate Municipal 
 Hiohwav Pollution Prevention e -

raci ltlie!. for 
 Gerry Foskell, 	 inspection Checklist. 
Stormwater recommendations outli ne<l 
in October 14. ~005 report nearing 

Continue to in~pcct municipal 
facilities on a regular basis. Clean I 

<;1ornrnatcr impacts 
 Consullant 	 Record o f Inspections 
and Maintenance. ..-··--·--······· ---···············-·········-······-~---~------ •-•••••••••~•••••••• oOOh••• • -•••• --••••••••--•-• • • ••·--~-· ••o.U-•h•• 

Rcdscd 

completion. Construction fur the new 
Highway Dept. bui lding has been 
completed. 

sronnwatcr struclurc.s a~ per the ' ISOPs. 
I 
I 

(iF 	 Conduct Town 
 l[ighway 	 Atteodancc sheet and 
1:-_mployce Stonnwater 
 Gerry Foskett 	 copy or program 

Informal (in-house) training is 
conducted on a regular basis for DPW 

Conti nue/update training program I 
and track attendance annually. 

.. 	 ___ l raining.----·----------- ----·-······ --- ·--------	------~--- · ·--­ -----------------------------------­Re,· isnl 
staff fur -;pill pre,-enliou an<l cleanup 
techniques, as \\ell a:. other pollution 

J0 \\ 11 1, also participating in Central 
'\iassachuset•, Regional Stormwah.:r 

prevention practices. Coal"ilion. 

6G Dc\·ell,p and implement Highway 	 Copy o r SPCC P lan & 
a SPCT Plmt fi.1r the Gerry Foskett 	 Records 

_Fueling Station.__ ___________ _____ 
---------· -·· ·­ ·········----------- ......._..___ 
 ------------------------ - ----------------- -­lk-isc·,1 

The SPCC Plan fo r the Town Fueling 
Station was dc,clopcd in 200<i and 
compliance is ongoing. 

Continue compliance with the SPCC 
Plan requirements an<l update the 
plan as necessary. 

----,­
61--1 131\,IP 1.. \aluatio11 and Highway 	 Record of The Town maintained 17 dclcntion 

- ---
Conlinue to track !31\IP 111aintemmce . 

O&M Plan Gerry Foskett 	 Maintenance and/or basins in accordance with the Standard Utilize SOPs and ()& ;\I Plan when 
-----·-· ·----·-- • •••••••••••b••••-••••-·--- - ---···~-•••••••• •• • • ••-••-•- •••••••••••-Hoo••••__Improvements-·-·--------· Operating Procedures (SOPs) outlined maintaining Bf\.l l's. 
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Bi\lP ll;\JP Description Respons il>le i\leasurnble Goal(s) Progress on Goal(s) - Planued Acli,·ities ­
ID# Dept./Persou Permit Year l4 ~ ext Permit Term 

Name 
I{...:, 1-c;..:.-tl in the Oµcralion and l'vlainlemmce 

(O&M) Plan. T he detention basins 
were inspected and m aintained as 
needed : mowed, b rush cut, forebays 
and outfalls cleaned and inspected. and 
trash removed. 

The results or the retro tit evaluation for 
the 15 Town-O\\·ncd l3MPs remained 
under consideration clue to budget 
constraints. 

7. 8;\IPs for J\Jeeting Total l\laxtnmm Dilily Load (TMDL) Waste Load Allocations (WLA) <<f"pplic:"bl<!>> 

-
Bl\1 1' B;\lP I>cscriptiuu Responsible Measurable Goal(s) Progress on Coal(s) ­ Planned AcliYilit's -
Jl) It Dept./Pcrson Permit Year 14 'lexl Permit Term 

•, Name 
7A :\ lap outfal ls to TMDL 

Waters 
Highway, 
Conservation 

All outfalls mapped to 
Tl\1DL waters by cud 

All outfalls within the urban area were 
field ve1ilied using a GPS and compiled 

Conlinue mapping uulfo lls and the 
contributing d rainage system with l 

i 
Commission ofvear 4 . ············--·- ·---­---­----­--­--·-·······--·-··--­..····· ..-----­---­----­-·------·-· ··-·­·" ----~---···--­...·~-­-~--­·---­lte,•i, ~tl 

on a GlS base map in 2007 . Additional 
funding for mapping \,as not available 

priority to l11,>se which contribute lo 
T MDI. waters. as budget is avail<1bk. 

in Permii Year 13. Town is also I own i!- also participat ing in Centrnl 
participating in Central Mas~achusetts 
Regional Stornmater Coalition for 
further mapping 

l\lassachusetL~ Regional Stum1watcr 
Coalition. I 

! 
7 [3 Eva luate existing data Conservation Data sheets . list of As discussed in BJvfP 3D . outfalls have Evaluate outfall and other waler 

for T~lDL waters lo Commi:ision µotenlial BMP been insµecled and samµled for illic it quali ty data and t.bcltip BMPs lo 

····­- -······--· .de,·clop_B l'vlP~...................... ·- ············-···················· . recornmendations............. discharges. As discussed in BJVIP 61-l, address water quality ufthe TMIJL 
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--------------- •••n..nu•••-••••- --------- ----- -----·-······· ·······---------------·-···-···· ·······----~~----··----~---·-··-···-···-··­
Rc1·i,cd The results of the retrofi t evalu;ition for watch,. as budget and staff resources 


the 15 Town-owned BMPs remained arc available. 

under consideration. 


Review the requirement~ of the ne\\' 
The Town and its consultant reviewed permit 1.011cc final ized) and modify 
the TMDL requirements under the drafl SWMP as appropriate. 
Interstate. Merrimack and Sout h 
Coastal Watershed permit during a 
September 20 l l slatu:, meeting for the 
SWMP. 

7b. WLA Assessment 
\\'bile several water bodies in Charlton have TMDLs. it is first necessary to locate outfalls and determine their ownership and druinagc 
collc<.: tion areas bef<..lre it will be possible to assess wasle loads for which the Town ofCharlton is responsib le and to devise appropriate 
B:\IPs. Charllon has mapped the stormwalcr outfalls w ithin the urban area. evaluated outfalls for the presence o f illicit d ischarges, and 
conducted an evaluation o f retro(it op portunities for BMPs to improve water quality. Further evaluation is needed Lo dete rmine \\·hat 
BMl's w ill be both e ffective and feas ible. The Town anticipates reviewing the final permit an<l the requirements related lo T t\lDLs 
an<l impaired water bodies to develop a strategy and BMPs to improve water quality. This strategy will consider the data collection 
requirements (and timclincs) outlined in the permit to develop the most app ropriate and cost-cfkctive recommendations. 

Part I\'. Summary of Information Collected and Analyzed 

65 stormwater outfalls were previously mapped and screened for potential illicit discharges within the regulated area: lidd 

obscn ations and monitoring data did not reveal any obvious illicit discharges; dry weat her flow was present at 9 outfalls; a secoud 

study revisited all 9 outfalls and analyzed water quality data from 5 outfalls with dry weather 11ow; results did 1101 re\ <.:al elevated 

concentrations st any out fall. Additional outfall mapping, inspection and sampling were not performed due to budget constraints . 


Part V. Program Out1mts & Accomplishments (OPTIONAL) 

P,·o •rammatic 
Stormwatcr mana 0 cmcnt )osition created/staffed ( ·/n No 


Annu.11 program bud >el/ex 1enditures ($) 5,000
~ - -----'--""'---- -""-- _...____________ ____ _ ______________ --1.~...!_____ __1-=..~...::._________ 

Education, Involvement, and Training 

Foll' // o/'C'/1urlto11 tVI'DES Pll Small MS./ General Permit A111111al Reporl Page 14 of 17 
tvlAD[P Transmittal Number: W-036476 



Estii11ated number of rcsi<lents reached bv education program(s) (#or%) 100%1 homes 
S to rrn water mnnagemenl committee established (y n) Yes 

_Stream teams established ur supported (# or y/n) Yes 
···--

Shorclmc clean-up participation or q uantity ofs horeline miles c leaned (yin or m i.) Yes 
How,chold Hazardous Wnste Collection Days 

,--

• days sponson:d (#) 2 
• community participation 

• material collected - -

(%) 9 12 cars 
(tons or gal) Unknown

-·--·· 
Sd1ool c urricu la implemented (y/n) YES 

Ll'gal/Rcgula 1 ory 

In Place 


Prior lo Under 


Regulatory l\lcchanisrn Status (indicate with ·'X'") 
Phase Il Review D ra!k d* A<loplcd 


II lllicit Discharge Detection & Elimination X 
.. Erosion & Sediment Control X 
II Post-De\ elopment S tormwater t\lanagement X 

Accompanying Regulation Status (indicate \\'ith "X') 
Cl Illicit Discha rge Detection & Elimination X .. Erosion & Sediment Control 

" Post-Dcvcloprnenl Stonmvater Management 
* Oran bylaws and a warrant article were developed for the May 16,201 I Town Meeti110. 

. - 0 

X 

X 

--·-·-·­

i\lapping and Illicit Discharges 

Oull'all mar>pin~ complete 
Cstimated or actual number oroutfalls 


S:stem-\Vide mapping comple te 

(%) 
(#) 
(%1) 

100%,'t-


65 .

l\.1apping method(s) ,__.,__._,._ .- ­
• Paper/Mylar (%) ­

To,i-11 t~/"C/iar/1011 NPDES />If SmallMS./ General Permit A1111ual Report 

i\-lADL:P T1un~millal Number: W-036476 

Page 15 of 17 



IJ CADD ( <j,,) -
n G IS (%) I 0(V1/o 

_	Outfal ls inspected/screened (# or~i,) 65 
·----··· 

lllicit discharges identified (#} 0 
lllicit co11nect io 11s rcmo\ cd (#) NIA 

(est. !.!.l)d) 

%, of population on sewer 
 (%) 11.8 % 
%) o f' popu lation on septic systems 


* l 00%, or out fa lls with in the urban an:a have been mapped. 
(%) 88.2 %, 

Construction 

1.....Num ber o !" construction starts(> t -acre) (#) 58 ·-- ­
Estimated r en:entage of conslruction starts adequately regulated for eros ion and sediment control (%) 10() 

Site inspections completed (# o r %i) ?\Jumcrous 
Tickels,,Slpp \\"\l t-k orders issued (#or '%) 0 
Fines collected (# and$) () 

_Complaints/concerns received rrom public (#) 16 ·-­

Post-Development Stormwatcr Management 

--·· 
Estim ated pcrccnlage of developm ent/redevelopment proj ects aJequalely regulated for post­
(;Om;truction stormwater control 


(%) 100%, 
regulated 
design. bui ld, 

mainta in 
S ile inspections completed 
 (#or%,) JOO% 
Estima ted , olume of slonmvater reclrnrged 
 (gpy) 

Operations and l\Iaintenance 

/\ \"Cragc frequency or catc h basin cleaning (non-co111mcrcial/non-arlerial streets) 
 (ti mes/vr) 1-2. 
--·- ­

Averagc frtx1uc11c, or catch basin cleaning (commcrcial/mterial o r o ther critical streets) 
 (times/yr) 2-Ll 
Total number or strudures cleaned 
 (#) 
Tow11 o(C/1arltm 1 NPDES PJ/ Small MS./ Ge11eral Permil A111111a/ Report 
Mi\DEP Transmil!al Number: W-fHM76 

Page J(i of 17 



Storm <lrain c leaned ---· (LF or mi .) 
--

Qty. or screenings'debris removed from storm sev.1er infras tructure (lbs. o r tons) 
_Disrmsal or use or s\\'ecpings (landfill, POTW, compost, recycle for sand, benefic ia l use, etc.) Lanclfill 

--·· 

Cost orscreenings disposal ($ ) 
A\Cnt~c frequency of street s,, eeping (non-commercial/non-arteria l streets) (times/yr) 1-2 

t\ ,·eragc frequen~y of street sweeping (commercial/arterial or other critical streets) (times/yr) 1-2 

Qty. or sall(l debris collected by sweeping (lbs. or tons) 

J)is12usal ol~~_cepings (lan<llilL POTW, compost, beneficial use, e tc.) (location) Lan<l fi 11 

- - --

Cost or sweepings disposal (S) 

Vacuum street sweepers purchased/leased (#) I owned 


Vacuum street sweepers speciCied in contracts (yin) 

Reduction in app lication 0 11 public land of: ("N/A'' = never used; ''100%"' = e limination) 

• l· ert i l izers (lbs. or %) 
• Herbicides (lbs. or 0 'o) 

II Peslicides 
 (lbs. or %1) 
Anti-/De-lcing producls and ratios 
 % NaC l 

%i CaC b 
I 

% MgC!i 
%, Civ!A 
% Kac 
%KC! I 
%>Sand 

Pre-wetting techniques uti I izecl 
 (y/n) no 

f\lanual control si2rea<lcrs used 
 j_;y/n) yes 


···-- ­

Aulomalic or Zero-velocity spreaders used 
 (v/n) no 
Estimated net reduction in typical year salt application 
 (lbs. or O:iJ) 
Sall pilc(s) cO\cred in storage shccl(s ) 
 ()jn) Yes 
Storage sheJ(s) in design or under construction 
 (yin) 
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Central l\fassachusctts Regional Sto1mwater Coalition 


2003-MS4 Permit 


Coalition _-\ctivities in Year 14 (Ap1iJ 1, 2016-!\farch 31, 2017) 


Introduction 

The Central Massachusetts Regional Stormwater Coalition (C!vffi.SWC) is an M$4 resource for all member 

communities. 1n 2017, total membership reached 31 low11s. In December 2016, CMRSWC created four 

standing sub-committees to allow members to focus efforts on specific issues important to the Coalition. 

These sub-committees are: 

• 	 Education Sub-Committee: responsible for de,,eloping and promoting outreach and educational 

materials for audiences targeted in the 2016-MS4 permit. The committee is the prima1y liaison to rhe 

WPJ Project Centers and other university partnerships. 

• 	 Program Sub-Committee: responsible for planning and scheduling Annual Meeting, Steering 

Committee Meetings, educational workshops, and other forums for discussion of MS4 topics. 

• 	 Technical Sub-Committee: responsible for managing Coalition's website and shared equipment 

resources; advising members on relevant technical issues including GIS system maintenance and 

upgrades. 

• Legislative Sub-Committee: serves as the liaison to the Massachusetts Statewide Storrnwater 

Collaborative; responsible for cracking MS4 related legislation and regulations and keeping the 

legislature and regulato1y agencies informed of the concerns ofmember communities. 

The CMRSWC Steering Committee held four meetings during this 12 month reporting cycle. The CMRSWC 

Annual Meeting was held on Seprember 20, 2016 in Holden. C.MRSWC's Needham MS4 Technical Training 

Workshop and Stormwater Video were featured at the Annual Meeting of the Statewide Collaborative on 

September 27, 2016 at the Massachusetts Department ofE nvironmental Protection central region office in 

Worcester. Members of C:MRSWC attended and actively participated in the Massachusetts Statewide 

Stormwater Collaborative meetings. 

MS4 Workshops and Technical Training (Minimum Control Measures 3, 4, 5, and 6) 

Municipal Stonnwater TechnicalAssistant Project 

The C:MRSWC was awarded a $50,000 Municipal Stom1water Techrucal A ssistance Contract Grant from the 

Massachusetts Department ofEnvironmental Protection to pro,,ide technical assistance support and 

mate.riids designed to help regulated communities in Massachusetts begin to cost-effectively comply with the 

requirements of the 2016 MS4 Permit. The grant funded the Needham MS4 training workshop, educational 

and training videos, and slormwater templates. 

Needham Workshop 

O n June 29, 2016, 0v(R.$\\1C and the Fuss & O'Neill project team held an MS4 training workshop at the 

Needham Public Services Administration Building. T11is site was selected because it contains several features 

that proYided participants hands-on training and exposure to actual operations and conditions affected by the 

new MS4 perm.it requirements. These features include new S\'<'PPP regulated activities, outfalls discharging 

to an on-site stream, vegetated swales, infihration basins, catchbasin and manholes, gravel surface parking 

area, and more. 

C:\llscn<\.J'oJJ.G,r.ml.TO\X·NOFCll\RJ.,'rO. \. \ppdara \I .<>eal\i\licro,.oft\ \'X'indo"'~\Tcmpor:iry· 1mcmct 
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The program rnrgeted new or inexperienced public works professionals, ston1.1,vnter coordinators, and other 

municipal staff responsible for their community's NPDES Phase II Stonn'-vater Pennit iv[i.nimum Control 

Measures 3, 4, 5, and 6. The program included classroom presentation. si te visits, and hands-on experience 

on the following MS4 topics: 

• 	 O utfall inspections and water guality sampling- safety, tools, protocols, hits 

• 	 Mapping stormwater system attributes - paper versus GIS 

• 	 Stormwater Bl'vfPs and LID - construction, operations, and maintenance 

• 	 S\XIPPPs - site characteristics 

Millbury Workshop 
CMRS\'VC held a second workshop for Coalition members on October 28, 2016 at the :Millbury Public 

Works Facility. The program targeted public works pro fessionals, stormwater coordinators, and other 

municipal staff responsible for the NPDES Phase II Stormwater Permit :Minimum Control Measures 3, 4, 5, 

and 6. 

T he MS4 Training Workshop emphasized hands-on training on the following topics: 

• 	 IDDE - review o f CMRSWC IDDE template and inspection form 

• 	 BMPs and LID- BMP retro.fits; B:MP & LID construction, O&M 

• 	 SWPPPs - using CMRSWC template to develop a facility-specific SWPPP 

The Workshop included a Vendor Fair with products and services that support 1v[S4 compliance. 111ere were 

scheduled presentations by Environmental K9 Services, People G IS, and Civil View drone services. 

Videos and Temp lates (Minimum Control Measures 1, 3, 4, 5, 6) 
In addition to the Needham training workshop, the Municipal Stormwater Technical Assistance Contract 

Grant funded the following stormwater videos, new templates., updates of existing CMRSWC templates, and 

referenced additional online resources associated with various storrnwater management topics to assist 

regulated communities. 

Long-Format Stormwater Videos 
• 	 MS4 workshop from J une 29, 2016 • The success of Franklin, MA in 

• 	 Questions, concerns, and contributions considering stormwater BMPs and LID in 

from workshop participants their p ublic works projects 

• 	 Stormwater Utility options presented by 


municipal finance expert Mark Abrahams 


Short-Format Classroom Videos 
• 	 Outfall inspections and water quality • BMPs - construction, operations, and 

sampling - safety, tools, protocols, hits maintenance 

• 	 Mapping stormwater system attributes - • S\,lPPPs - site characteristics 


paper versus GIS 


Short-Format Videos Targeting Information on Specific MS4 Requirements 

C:\U,~r,;\'f'<>Jd.Girard.'r O\XiNOFCH. \RLTON\.'\ppdata \Locnl\Micmsofr\ \Xlinc.lo\\'$\Temporary I n tcmct 
F1ks\Contcnt.Outlook\;A8G\'578\0511117annual,umcmrs\\'C,Docx 
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• 	 Exterior salt and sand storage • Tabler rools 

• 	 Proprietary systems for stom1water • Storm,vater infiltration basins 

management • Inuoduccion to water quality testing 

• 	 Vegernted swalcs procedures and tools 

• 	 Outfall ~creening • Public works facility S\X/PPPs 

Underscoring the value of the videos and templates developed by Civffi.SWC, in advance of the MiJlbury 

Technical Training Workshop participants were asked to review the MS4 training videos on GvfR.S\X1C's 

website. These videos provided background on the permit requirements, which facilitated the field training 

component of tl1is workshop. C:MR.S\.VC MS4 templates were used and referenced for the SWPPP and 

IDDE program elements. 

Worcester Polytech Institute Worcester Community Project Center (Minimum Control 

Measures 1 and 2) 

From September 27, 2016 Statewide Stormwater Collaborative Minutes: And,--ea Briggs efDEPprovided a revie211 

ofWP] Studentprojects, andan overvie»1 oftheprogram. Andreafacilitalu theprogram. In 2012 IPPJ and DEP approadJed 

the CMRSIPC to pair students with communities who needassistance. Sim-e that time WP! has created a new ,-enter called the 

IVater Research Outreach Center (W'ROC), which is a Wormier Project Center. They also have a Boston Proje,-t Center. Thm 

are three WO.J'S thro11gh WPI that students can help cities and towns. WPI project timeli11eis stmct11redin 4 q11arters. A, B, C 

and D term. Duriflg the A tem1 they prepare to 111ork (e.g. learning thepermit); dming the B term the stt,denl.r are availablefall 

time to the ,-omm11nities. This past summer the studentgroup Looked at ,-ost estimatesfor 1mmi,ipalities and created apermit 

summary. Andrra showed5 -minute educational video on sto1111111aler and the connedion lo loailresoun:es, whkh isposted on the 

to1vn qf.Holden 111ebpage. IIVPI students in attendance introd1m1d themselves and the proje,ts they have been working 011. Pro/ect 

# 1 i11volves developing a methodology to help communities estimate ,-ost and hopeful91 to ,-ompare Jo EPA '.r ,-ost estimators. 

Prqjecl #2 involves developiflg 011 education andoutreach campaign to educate municipalities and Looking to conduct education 

and outreach to communities. A ndrea described how the partnership behveC11 the state and W'PI has been ve,y ben~fidal. Holden 

has had al least 3 projects now. 

WPI students developed a stormwatcr toolkit featuring an activity book and stickers for children. The 

activity book includes opportunities for parents to participate and ask questions. The students participated in 

a craft fair at Union Station in Worcester where they surveyed attendees on logo schemes for their 

stonn'.vater project branding. 

Member Needs Survey 

In September 2016, C.MRS\VC developed a technical needs survey that measured the concerns of member 

communities with respect to the issuance of the 2016-MS4 General Permit for Stormwater Discharges. The 

survey also asked members to rank certain programs and tasks that CMRS'\XIC could support to assist 

members in complying with the MS4 Permit. 

Coalition members ranked their needs as follows: 

1. 	 Provide Comprehensive Training Programs 

2. 	 Continue Standardization ofTemplates and Forms 

3. 	 PrO\·ide ,,.eb-Based Tools That Support GIS Mapping 



Coalition members ranked their compliance concems as follows: 

1. 	 funding 


Preparation of NOI and S\'X'}.1P 


3. 	 Designing and Constructing B.tvfP Retrofits 

4. 	 Perfom1ing Outfall Inspections 

5. 	 Performing Outfall Im·entory Ranking 

6. 	 Developing a Written IDDE Program 

7. 	 Meeting TlvIDL Requirements 

8. 	 Developing Written Catchment Investigation Procedures 

9. 	 Identifying and Removing Illicit/Illegal Discharges 

10. 	Developing and Maintaining SWPPPs 

Conclusion 

More than 40 representatives, including CMRSWC members, from MS4 communities participated in the MS4 

Workshop in Needham. More than 35 C!vffi.SWC members participated in the Millbury Workshop. The 

production of 16 videos targeting specific MS4 topics and training opportunities expands the learning 

opportunities to anyone with access to the web. 

The enhanced MS4 templates and information sources on developing IDDE plans, S\X!PPPs, bylaw review, 

and LID, which are accessible on the Coalition's website, provide relevant tools to communities 

implementing their MS4 program with local staffand resources. They are just as relevant to MS4 

communities choosing to partner w1th associations or consultants in the implementation of their MS4 

requirements. 

CMRSWC members receive ongoing value from the Coalition's workshops, field training, video library, and 

templates. CMRSWC membership provides consistency to an MS4 constituency subject to routine staff 

changes, questionable access to funding, and ongoing regulatory demands. 


