
Municipality/Organization: Town of Norwood, MA 

EPA NPDES Permit Number: MAR041053AH 

MaDEP Transmittal Number: W- 036392 

Annual Report Number Yeltr 12 
& Reporting Period: April t, 201-4 - Mllrr h 3 1, 20 J::i 

NPDES PII Small MS4 General Permit 
Annual Report 

Part I. General Information 

Contact Person: John J. Carroll Title: General Manager 

Telephone#: 781-762-1240 Email: jcarroll@ci.norwood.ma.us 

Certification: 

I certify under penalty of law that this document and all attachments were prepared under my 
direction or supervision in accordance with a system des igned to assure that qualified personnel 
properly gather and evaluate the inio rmation submitted. Based on my inquiry of the person or 
persons who manage the system. or those persons directly responsible lor gathering the 
information. the information submilled is. to the best of my knowledge and belief. true. accurate. 
and complete. I am aware that there arc s ignificant penalties lo r submitting false inlonnation. 
including the possibility of line and imprisonment for knowing violat ions . 

Signature: 

Printed Name: John J. Carroll 

Title: General Manager
--'='--~---

Dote ¢4-..!...'!.'-----­

mailto:jcarroll@ci.norwood.ma.us


Part II . Self-Assessment 

_I._ Public Educatio n and Outreach 

In November of20 13, the Town of Norwood partnered with the Metropo litan Area Planning Council (MAPC), Neponset River 
Watershed Assoc iation (NepRWA) and the ten other communities in applying for a Communi ty Innovation Challenge Grant in 
establishing a Neponset Valley Regional Storm water Collaborative. MAPC was awarded a grant with the goal of building 
upon existing partn erships to establish a more formalized. long term all iance among communities. The first meeting of this 
Collaborative was held in Spring 2014. 

In addition to the BMP's outlined in the Town of Norwood's NO! there are numerous events throughout the year where 
providing information and rais ing awareness is a major element. The Recreation Departm ent 's Earth Day works with the 
students o f each school in Town to c leanup schools, parks, conservation lands and other Town owned properties. Information 
and assistance is provided from Waste Management with support from local businesses. The High School also has an ongoing 
program of Student Community Serv ices Hours where similar work is provided . The Recreation Departmen t also works with 
the local Boys and Girls Scouts clearing pathways along Hawes Brook 

The Town wide Web page now gives access to information from the Recycling Coord inator. links to Mass Department of 
Environmental Protection and Mass Department of Public Health. There is information on report ing illegal dumping, leaf and 
brush disposal. benefi ts of rain barrels and com posting etc. 

The Town of Norwood has a curbside tras h contract wi th Waste Manageme nt for Single Stream Recycling. Notices to 
households and informat ive meetings throughout Town were conducted to inform and educate the general public on the 
benefits ( both environmentally and fisca lly) of recycling. Since implementati on. curbside recycl ing has increased from 14% to 
30%. 

The Town of Norwood also works with the local newspapers and publ ic access cable to educated and inform the general 
public. Articl es on Recyc ling Days, Household Hazardous Waste Days. Wetlands Month etc. not only announce the events but 
lists EPA and Town webs ites fo r additiona l information. 
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2. Public In volvement and Participation 

Hazardous Waste Days - in addition to the biannual (spring/fall) Recycling Days, the Town of No rwood provides year round 
curbside pick-up of appliances and telev ision/CRT sets_.,.-with DPW notification. The Town ofNorwood's Board of Health has 
increased the number of Hazardous Waste Days in 2014-2015 . 

Household paint recycling- the Town of Norwood (Board of Health) now is selling waste paint hardeners to solidity latex 
paint for curb pick-up. 

The Engineering Department has been responsible for the NPDES General Permit and has conducted meetings with various 
department heads concerning storm water discharge and the implementation of Best Management Practices (BMP's). T he 
Conservation Agent also requires BMP's on all projects filed for Development Plan Review. 

3. Ill icit Discharge Detection and Elimination 

The Town of No rwood through the Department of Public Works (DPW) has been working to detect and eliminate the source of 
coliform bacteria seep ing into Meadowbrook . The tow n completed a pilot sewer rehabilitation project in this area on Gui ld 
Street to assess the effectiveness of comprehensive sewer rehabil itation in improving water quality in the underdrain system. 
The project was completed in fall 2009 and included lining of sewer mains, service connections and manholes. Post 
construction monitoring has shown the approach to be highly effective in elim inating underdrain contamination and current 
sampling shows E. Coli levels at or near zero. The town completed cons tructi on ofa larger project to further rehabilitate the 
sewer system in the Hospital and Florence A venue areas to improve water quality in Meadowbrook. Construction work began 
in Fall20 I 0 and was completed in Spring 2012. The project was funded th rough the DEP SRF program. Preliminary 
indication shows an improvement in water qua lity in the underdrain system. The town continues to monitor and sample the 
underdrain system to track progress of its efforts to improve water quality. _An additional rehabilitation project in the Hoyle 
Street area was initiated in late 2013 and is substantially complete. A large $2.7Million rehabilitation project is nearing 
completion in a large portion of the downtown area . This project is funded through the DEP SRF program . Presently the Town 
of Norwood is underway with design of an additional rehabilitation project in Priority Areas 3 and 4. Construction will be 
funded through the DE P SRF program and is scheduled to begin in late summer 2015. 

In 20 I 0. the town completed inspection and dry weather screening of all known storm water outfalls . Work included location 
of the outfalls. performing visual and test kit sampling of water quality and other qualitative testing and observations. DEP 
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also assisted in the sampling and eva luation of some of these outfalls including performing Human Marker Analysis testing in 
select locations. Efforts during this reponing period have focused on outfalls at Alpine Street (#22) , Harrow Road (#78). 
Arcadia Road (#55). Baker Street (#40). Elda Drive (#75) and Yew Drive (#89). Work has included sampling ofoutfalls and 
sampling in the upstream portions of the drainage system. dye testing of individual properties and other follow-up action and 
coordination. Identified problems have been corrected soon after they have been identified. The Town continues to work 
closely with DEP in sampling and identifYing sources of contamination in the drainage system, as well as performing follow-up 
monitoring after correct ive action has been completed. Several indirect illicit connections were identified this year in the 
Fieldbrook Road area (Outfall 55) and the Alpine I Ash Street area (Outfall 22). These connections have been completed on 3 
of the 4 of these identified illicit connections. 

The Town also continues its efforts to reduce infiltration and inflow in the collection system. In 20 I I. the town completed 
design of comprehensive rehabi litation measures in the Westover Parkway section of the Hawes Brook area. The project 
received funding from the DEP CWSRF program and construction work is now complete. The Town plans to perform some 
additional spot gaging in Spring 20 IS to identity additional ares to focus VI reduction efforts. 

In 2013. the Town entered into negotiations with EPA for an Administrative Order on Consent to identity and elim inate 
unauthorized discharges ofsewage from is Small MS4. The final Order was executed on January 24,20 14. Major elements of 
the Order includ e developing and implementing an Underdrain Control Plan that will eliminate all identified unautho rized 
sewage discharges by December 31,2023. The Underdrain control Plan was submitted to EPA and DEP in 2014. and 
following receipt of comments from EPA. the plan was revised and res ubmitted on July 25, 2014. The Order also identifies 
some spec ific actions regarding individual stormwater outfalls. and identifies reporting and compliance activities. 
Furthermore. the Order eliminates the requirements and reporting identified in the August 26. 2009 Order for Compliance 
issued by EPA. 

6. Pollutio n Preventio n a nd Good Housekeepin g i n M uni cipa l O peratio ns 

The design ofa new DPW facility is complete and Town Meeting has approved the siting of a new facility at the current 
Lyman Place yard. Construction of temporary facilities to housing the department began in Spring 2014. It is projected that 
the new facility will be completed in Fall20 15. 

Currently the DPW does not have a vehicle wash system. The Town has contracted with 2 local car wash facil ities to wash 
DPW vehicles. 
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Part III. Summary of Minimum Control Measures 

I. Public Education a nd Outreach 

B~IP B~IP Description I Responsible ~leasurable Goal(s) 
10 # OeptJPerson 

~arne 

IIA 
Recycling & Rubbish Manager's Dates and information 
Web Page o m cc updated as needed. 

· R.~;;,;<ci . -­ --­ --­ -­ --­ ---­ ---······· ············-··· ··· -----­ -­ ------············ 

Automat ic Meter Manager's Town wide metering 

IB Reading (AM R) o mec completed. ........ ....... .... ... ...... . ....... ............ --- -­ -----------­ -­ ---···· 
Re\iscd 

Recycling & Rubbi sh Manager's 12.000 flyers mailed ­

IC Flyers o mcc April 
16.000 flyers inserted 

( Bil led through in Light Dept. bill ­

------­ ---­ ----­ ---­ ·--·············· .~/~._I.'J.......... -~~P.' : ........ ... .... .. ... 
Re\ ised 

Progress on Goal(s)­
Permit Yea r 12 (Reliance on non-
municipal partners indicated. ifany) 
T he Computer Dept has redesigned the 
Town wide Web page. lnfom1ation and 
links pertaining to stormwater and EPA 
have been added 

Town will continue to monjtor 
abnormal water usage through billing 
cycles. 

Continue To~\11 wide notification of 
recyclinglmbbish dates and general 
information . .. Recycle Matters .. 
newsletter mailed and general 
information inserted in light bills 

Planned Activities-
Permit Year 13 

The Town o f Norwood. through its 
Recycling Coordinator will continue 
to update the Web page as needed. 

Continue to monitor the water usage 
of customers. 

Continue To,,n wide not ification of 
recycling/rubbish dates and general 
information. 

· R.e;~se.i- ------- ­-- ·­------------ ­-­ .............. .. . ....... ---··---···---­ ----------­

1 A DDITIONA L 

......... 1. !!'!!:9.1!/•:~!H!!Y..... ... ..... ............... .. . . --- -------·-·····---·----­Rc,i sed See PART/I -
SELF ASSESSMEN T 

- ,~,,~ - ... . .. f· . . ····±=~= 

I 

I 
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2. Public Invo lvem ent and Participation 

BMP 8:\-tP Description Responsible Meas urable Goa l(s) Progress on Goal(s)- Pla nned Activities­
10 11 DeptJPerso n 

!\ame 
Pe rmi t Year 12 
(Reliance on non-municipal partners 
indicated, if anv) 

Perm it Yearl3 

2A 

-R.~~;;~.i · 

"You Can Help" Web 
Site 

.... .. .. ........................ . .. ....... 

Board ofHealth 
(BOH) 

.... .. .................. ... .. 

No direct volunteering 
from web posting. 
Most vol unteers are 
repeat or word of 
mouth.... ..... . ... ...... ................ 

The Town ofNorwood. through its 
Recycling Coordinator will continue to 
update the Web page as needed 

The TO\\n ofNorwood, through its 
Recycling Coordinator will continue 
to update the Web page as needed 

Will continue to inform the public of 
the positive benefits ofHazardous 
Waste Days to increase participation. 
Continue with the Spring and Fall 
Hazardous Waste Days 

28 

... . .. . .... ... 
Revised 

Household Hazardous 
Waste Days 

---------·---- -­--­ -­--­---

Dept. Public 
Works (D PW ) 
and BOH 

. .... ....... .. ....

619 vehicles (Spring 
20 14) 
558 vehicles (Fall 

..~Q_I_~>._ ... ............... 

Notification through web page, flyers 
and cable TV. Contracted Clean 
Harbors for spring Hazardous Waste 
Day - The Board of Health now has 2 
Hazardous Waste Days a year . 

2C 
Revised 

Recycling Days 

................................... ...... .. 
DPW / BOH 

... . .. .. .. . ......... ... . . .. 

500 vehicles ( Fall 
2014) 
----­ ---· -­--­--- --­--­ --­

Notification through ·web page. flyers 
and cable TV. 

Will continue to inform the public of 
the positive benefits o f Recycling 
Days to increase participation 

2D 
'R.~~;;~.i -

.. .... ....... ....... ........... ... .. ........ . ....... ... . . . . . . .. . .... ... . . .... .... . ... 

2E 
· R~~-i;~--

Compost Bin Sales 

-- --­ ······ · · · ······ · ··· ··· 

BO H 

·· ······ ·· ·· ···· -· · 

31 bins sold (Permit 
Yr 12) 
······-­ ······· ··· ·· ··· -­-

BOH information on bin sales included 
in Town web page. annual flyers and 
local newspaper ads. Sales have 
continued to increase over the years. 

Increase sales ofcompost bins 
through education and advertising. 

2F 
'R,~;,i;~.i ' 

. ···­ · --· ····· · ---- ­ · · -­-·· ····· -- --·-·· · --·· · 
ADDITIONAL IN FORMTION 
See PARTII ­
SELFASSESSMENT 

i 

_j
L__ 

. ................. .. ... ..... ..... 

-·-·-­
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3. Illicit Discharge Detection and Eli mination 

r 

8 :\IP 8 :\1 P Desc ription Responsible :\lcasura b le Goal(s) Progress on Goal(s) - Planned Activities ­
ID # Oep tJPcrson 

~arne 

Permit Year 12 
(Reliance on non-municipal partners 
indicated. ifanv) 

Per mit Year 13 

3A 
· R.e~i5<ci . 

G IS· Develop 
Stonnwatcr Data Layer ......... ................ ........... 

Engineering 

.. ......... . ..... . . ... . . . 

Completed stormwater 
data layer. 
--·········----­ ---­ ---­ --

Contmuc to co rrect (quality control) 
and update stormwater data layer as 
needed. 

T he Tovm o f Norwood plans to 
create a sewer and drain GIS in 
calendar year 2015. 

38 
· R.e~is.rl. 

Develop Sewer GIS 

-· ·······-·······---------­

Engineering. 

·········------···· ·············- ­---­ ---­ --­

The Town ofNorwood to primarily 
work on the Stormwater layer before 
adding a sewer layer. 

The Town ofNorwood plans to 
create a sewer and drain GIS in 
calendar year 2015 . 

3C 

' R.~~i5.;ci · 

Visual inspection of 
out falls 

....... ....... ................. 

Engineering 

······ ··­ --------·· 

Outfa ll s identified on 
G IS data layer from i.n­

.~<?~·.s~. !•~F~.I'!l}~!!<?!l ..... .. 

Completed inspection ofall known 
out falls 

C ontinue !DOE investigation in 
selected high priority areas. 

3D 

-­ ---­ --­
Re ,·ised 

lnfihrationll nllow 
Program 

··········· ·­ --- --­ ---­ ---­

DPW 

········· ·----­ ---­

On going program to 
identify and correct 
any observed Ill 

P.~<!~!~!"~~: .... .. . .. .. ... . 

A DDI TIONAL INFORMTION 
See PA RT /I -
SELF ASSESSMENT 

Spot gaging to identif)r areas with 
excessive inliltration will be 
performed in Spring 20 IS 

Rc\lSed 
--············-­ ----------­ ············--­ --­ - --­ ···· ·······---- ----­ --­

-R~~;;;,i t·············· · · ·· · · ··· ··-· --····-------­ -­ --­ -­ --­ ·-····· ······-----­ -­
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4. Const ruction Site Stormwater Runoff Control 

B'IP 
ID # 

B' IP Descr iption Responsible 
Dept./Person 
:'iame 

'leasur able Goal(s) Pr ogress on Goal(s)­
Permit Year 11 
(Reliance on non-municipal partners 
indicated. ifanv) 

P lanned Activities ­
Permit Year 13 

I 

4A 
"R.~;,;;.;d · 

Site Plan Review 

------­ ----- ----­ ----­ -- .. .. -­
J:::ng. I Plannmg 
Board 

.. -- .. ~ ~- ... ~ .... .. -.. -- .. 

Site Plan Review 
currently in place 
········-----­ -----------­

Through Site Plan Review - the T0\\11 
has required the use ofstonnwater 
treaunent systems. 

Continue to work with design 
engineers. contractors and the general 
public to require the use of 
stonnwater treatment systems. 

48 
............. 
Re\·ised 

Stonnwater 
Management 

. J!:<.>!l_i!1J~ .C?!~_i!l_<~f!~~) .. .... 

Eng. I Building 
Dept. 

...... . ... ... .. ............. 

Bylaw currently in 
place 

------­ -- -------­ --------­

Bylaw currently in place Continue to work with developers to 
comply with the new By-Law 
requirements 

4C 
-R.~;.;;.;J · 

Erosion Control 
(Zoning Ordinance) .. ...... . ....... . .. . ... ...... . .... 

Eng. I Building 
Dept. .. .. ... . ...... ...... ...... 

Bylaw currently in 
place. 
--­ -- -- --­ ------­ --­ ---­-­

Bylaw currently in place Continue to work with developers to 
comply with the new By-Law 
requirements 

.R_;,;.;;e(i. 
I 

---­ ----­ ----­ ----········· ·········· ··· ·· ··· ­ ·­ ·-··­ ··················· 

Rc,iscd ········· ·· ·· ···· -·· ····· ·· ............... ... . ··-··· --·--·--·· · ··· · ···· · 

I'R.~~;;e(i. ··· ··· · ···· ··· ···· ·· ·······[ ······· ··· ······ · ·· ············­ -- · · -········ 
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------ --- ----------- ----- -

50 Post-Construction S tormwater Management in New Development and Redevelo pmen t 

B~I P B~I P Descript ion ! Responsible ~·J easurable Goa l(s) Pr og ress on Goal(s) ­ Plan ned Act ivities ­
ID # 
 I Dep t./ Person Permit Yea r 12 P ermit Yea r13 

:\arne (Reliance on non-mumcipal panners 

indicated ifany) 


Stommater 
 Bid. Dept I Byla\\ currently in Bylaw currently in place Continue to enforce new ordinances 
SA Management Planning Board place. 

0 o<?.<:>!l.i!lol! P!~.i!l_~~~L ___ 0 ........ ...... .. - .............. ....
~ ------ --· ······------- -- ----------­
Re,; sed 

Erosion Comrol Bid. Dept / Bylaw currently in Bylaw currently in place Continue to enforce new ordinances 
58 (Zoning Ordinance) Planning Board place............... ... ................. 
................... ......... ----- --- --- -- --------- ----­
Revised 

Create Guidan ce I Bid. Dept I Eng. Verbally direct design contractors to Provide written guidelines for design 
Design Manua l include post construction requirements engineerssc .................. ..... ......... 
........................ 


Revised 

....... ........ ........ 
. . . .. . ··------· -- ..... --··-- ---- -----------··········· - R~~iSed· 

.................... ....
-R~;.;~ -, -·- oooooooooooooooooooooooo ----- ---··· ··············· 

..... ................. 
-- ---- - --~ ---- ·-•oooooooooooo.ooooooo ·-------- ---- -------- -- ---
Renscd 

l 
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6. Pollu tion Prevention a nd G ood Housekee ping in Municipa l Operations 

8)JP 8)JP Description Rtsponsible )leasurable Goal(s) Pro~rtss o n Goal(s) - Planned Activiti es­
10 # Dt p tJPerson 

:\ame 
Permit Year 12 
(Reliance o n non-municipal partners 
indicarcd, if anv) 

Permit Ytar I J 

6A 
· R~~;;e"J. 

S ite Sclt:ction - DPW 
Yard .... ........ ........ ...... ...... 

To\,11 Manager 

.. ........ .. ~ ....... ...... ·· ·· ····· ········· ···-­ --­
ADDITIONA L INFORMTION 
S ee PART/I -
S E LFASSESSMEN T 

68 
.R~~·i;e"ti . 

Site Dc:,clopment ­
Construction ......... ...... ................. ·· ····· ·--········· .­--­ ............. -.. --· ... ....... ... 

Employ BMP's on municipal site and 
roadway projects 

Continue to employ BMP' s on 
municipal site and roadway projects 

6C 
---­ --­ -· 
Re"sed 

Street sweeping 

...... ........ . ...... ... ......... 

DPW 

······· -­ ---­ -­ -­ -­

All streets swept a 
minimum of twice per 

.Y.<:~~: ...••.. .... . .. .. .... 

Streets swept a minimum oftwice a 
year. 

Engineering and DPW to work 
together to identity areas that may 
require more sweeping. (GIS Needs 
Assessment) 

6D 
·R~~i5e"ci . 

Catch basm cleaning 

······ ····--­ ---­ --­ -······ 

DPW 

-----------­ ------­

I 

Percent cleaned 
annually---­ -----­ --------- ·· --­ --

DPW uses high pressure 
cleaner/ vacuum truck for the cleaning 
ofcatch basins. 

T own to continue the cleaning o f 
catch basins. Eng!DPW to 
coordinate addit ional catch basin 
clean ing as needed during outfall 
inspections. A new Vactor has been 
purchased for usc in CB Cleaning 
and other tasks. 

6E 
·R;;;;.d· 

Pet Waste Ordinance 

···· ······--------­ ······ ·· 

BOll 

........ -.------------­ ...... ............ ... .... . .. ..... .. ... .. 

T0\\11 has a Bylaw on pet waste. A 
Dog Park Committee has been started 
to look into possible sites around town. 

Notices ofpet waste ordinance and 
informational flier to be distributed at 
T own Clerk's office with license 
renewals. 

- R~;;;;J · 

Illicit Discharge 

··· ·······­ -­ ----········· · 

DPW 

··· ···· --­ -----···· . . . .. .. .. .. .. .. .. .. .. .. . . . 

--~

The Town Sewer Use O rdinance 
prohib its discharge to anythi ng but a Imunicipal sewer or on site sewage 
osal_systcm . 
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7. BMPs for Meeting T ota l Maximu m Daily Load (TMDL) Was te Load Allocations (WLA) <<ifapplicable>> 

B"IP 
10 11 

0.\•IP Descripti on Responsible 
Dept./Person 
\ame 

.\·leasurable Goal(s) Progress on Goal(s) ­
Permit Year 12 
(Reliance on non-munici pal partners 
indicated. ifany) 

Planned Activities ­
Permit Year 13 

7A 
·R;,;;scci . 

Visual inspect 303(d) 
listed out falls ... ....... .......... .... .. ..... ..... 

Eng 

--­ -- --­ ·· ··· ·····­

See Part II ­ Set f 
Assessment 
-­ --­ -­ -· ··· ······-­ ---­ -­

All o utfall inspections completed in 
20 10 

lODE program in selected hi gh 
priority areas have been either 
completed or are ongoing 

. 

78 
Rcnsed 

Assess TMDL 
(pathogens) .......................... ...... 

8 .0 .1-1 . 

....................... 
See Part II - Self 
Assessment ................................... 

Perform lODE Investigations in 
outfall areas that arc suspected of 
having Illicit connections. 

7C 

·R;,;;;e.i . 

Implement Inspection 

-------­ ---- --- --· · ····· · -­

DPW 

-----· · ······· · ·-­ -

Identi fY any cross 
connect ions of 
stomnvater/sewer...... ...... ..................... 

DPW continuing inspection of any 
cross connections. 

Continue looking for illicit 
discharges 

·R~~ ise·J · ............ .. . ... ........... ... --- ... -- ....... -.. ­.. -. ................................... ... 

'R.~;;,;e.j ·· ···· ···---­ ----··· ····· · · -------­ ··· ···· · ·-­ .. ........ .... ........ . ......... . 

· R.~;;;;<i · ······· ······ · -­ ······ ··· ·· 

I 
· --­--··· · ···· ····­

-­

--- --­ ·­ ··· ····· ·· ------- ­

L____ 

II 




