




































Connecticut River Stormwater Committee 

Annual Report  

January 1, 2014 to March 31, 2015 

 

The Connecticut River Stormwater Committee  
 
The Connecticut River Stormwater Committee is an intergovernmental compact of 13 
municipalities organized to collaborate on education and outreach about stormwater impacts 
on the Connecticut River.  Facilitated and staffed by the Pioneer Valley Planning Commission, 
committee work helps NPDES MS4 regulated member communities meet stormwater 
education and outreach permit requirements.  Based on the Memorandum of Agreement 
under which the committee was formed in 2008, work also helps member communities with 
related bylaws/ordinances and other compliance measures.  Member communities are shown 
in Table 1 below.  The City of Northampton joined the committee in this past year. 
 

Table 1: Connecticut River Stormwater Committee Member Communities 
 

Member Community Committee Representative and Department 

Agawam Tracey DeMaio, Department of Public Works 

Chicopee Joe Kietner, Department of Public Works 

Easthampton Jim Gracia, Department of Public Works 

Granby Dave Derosiers, Highway Department 

Holyoke Matthew Sokop, Department of Public Works 

Longmeadow Yem Lip, Department of Public Works 

Ludlow JT Gaucher, Department of Public Works 

Northampton Doug McDonald, Department of Public Works 

Southwick Richard Grannells, Department of Public Works 

South Hadley Jim Reidy, Department of Public Works  

Springfield Kevin Chaffee, Conservation Commission  

West Springfield Jim Lyons, Department of Public Works 

Westfield Casey Berube, Department of Public Works 
 
 

Education and Outreach over the Past Year 
 
To challenge individual behaviors that negatively impact the health of the Connecticut River, 
the Stormwater Committee continued to use a variety of strategies over the past year.  The 
bulk of work has been focused on promoting green infrastructure stormwater management 
practices, though the Committee continued its collaboration with the Greenscapes program 
and began to respond to forthcoming requirements with some initial research toward 
developing outreach on bacterial contamination in stormwater. 
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The following is a summary of the work of the Connecticut River Stormwater Committee during 
the 2014 reporting year.  This includes part of the 2014 calendar year as well because the 
Committee is transitioning from a calendar year reporting timeline to make these reports 
better line up with permit timelines: 
 
 

Continued collaboration with the Greenscapes Program    www.Greenscapes.org 

The committee continues to participate in Greenscapes coalition to advance the Greenscapes 
program.  The program’s website and publications promote understanding about the 
connection between better lawn and garden care practices and reduced impacts on water 
resources and human and environmental health.  On the coalition’s website, there are clear 
instruction and links to resources about how to make these important changes in practice. Links 
to this website are on all member community stormwater web pages.   
 

Initiated research to develop effective messaging on bacterial contamination 

The committee defined goals and objectives relative to the forthcoming stormwater permit and 
other regulatory requirements and local needs.  Beginning with the goals and objectives 
relative to bacteria, the committee began its effort to develop effective messaging with the 
creation of a survey that will be distributed in spring-summer 2015 to pet owners.  The survey 
will collect information about this target audience and help to define messaging going forward 
that is aimed at helping to reduce bacterial contamination in the Connecticut River.  At the 
same time, the survey itself should elevate awareness about practices and the possibility of 
making changes to practices that promote improved water quality. 
 

Promoted "Soak up the Rain" stormwater education campaign  

The Connecticut River Stormwater Committee continued to devote time to developing and 
promoting the "Pioneer Valley Soak up the Rain” education campaign (a local version of the 
EPA's New England campaign).  The campaign — a call to action for property owners to reduce 
stormwater runoff through strategies that soak up the rain — involved several outreach efforts 
for the Connecticut River this year.   
 

•  Demonstration workshops and event tabling for homeowners and businesses 
September 20, Central High School Springfield - Led by staff from PVPC and the 
Regenerative Design Group, this workshop described the nature of stormwater impacts on 
the Connecticut River and covered a range of techniques appropriate for residential and 
commercial sites, including rain barrels and cisterns, porous pavers, rain gutter downspout 
diversion, and rain gardens.   In a post-workshop evaluation, the event's 18 participants 
gave the event high marks.  Promoting the workshop entailed reaching out to: Springfield's 
neighborhood associations, Western Massachusetts Master Gardener Association, 
Ecological Landscape Alliance, local public libraries, and notice placements with area 
newspapers and social media resources. This was the second of two half-day workshops 
supported with $7,000 in funding from EPA. (See program flyer next page.) 
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Flyer that was widely distributed for Soak up the Rain program in September 2014. 
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November 8, Holyoke Public Library, Holyoke – PVPC joined the Enchanted Circle Theater 
and other organizations for a stormwater education and advocacy event that included the 
unveiling of stormdrain art created by students.  PVPC’s table at the event highlighted ways 
to Soak up the Rain on residential properties with an interactive model showing the 
differences between impermeable and permeable surfaces in a typical neighborhood.  The 
model will be further developed for future events.   
 
March 21, Western Massachusetts Master Gardener Symposium, Frontier Regional High 
School, Deerfield – Invited to this event to talk about Soak up the Rain strategies for around 
the home and garden, PVPC gave a slide-show presentation that covered drainage analysis 
of a property, soil evaluation techniques, and several strategies to improve stormwater 
management, including rain gutter downspout diversions, trees, rain barrels and cisterns, 
rain gardens, and porous paving.  While the event was held in Deerfield, a show of hands in 
the workshop revealed that all but one participant was from Hampshire or Hampden 
County, where the stormwater committee is active.  The presentation is posted on the 
Pioneer Valley Soak up the Rain website and will be adapted for use at other events in 
stormwater committee communities.  
 
•  Design of Soak up the Rain porous paving and rain garden signs  
PVPC completed its work with EPA in September 2014 to develop sign templates for use at 
rain garden and porous paving stormwater locations.  This work was supported with $3,000 
in funding from EPA.  The designs for the signs have since been revised based on feedback 
from workshop participants and stormwater committee members to be more legible and 
more instructive about how a system functions.  Each of the signs have two different sides 
to them, giving property owners the option to display a message that connotes pride in 
having such a facility or a more involved message that describes what the system does.  
Signs are currently being fabricated for use at residential, business, and municipal sites 
throughout the region.  See sign design on next page. 
 
•  Pioneer Valley Soak up the Rain website             www.pvpc.org/soakuptherain/ 
The Pioneer Valley Soak up the Rain website promotes a range of practices, including tree 
plantings, rain gardens, permeable pavements, dry wells, and green roofs.  An occasional 
blog that includes photos and video provides examples from the region.  Property owners 
throughout the Pioneer Valley are also invited to submit projects that they know of to 
feature on the website.  A “Cool resources” heading provides connection to the latest 
information and a “resources” menu item links to a library of informational resources.  Links 
to this website are on all member community stormwater web pages.   
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  Rain garden signs – both sides 
 

 

 
 

 

  Porous paving signs – both sides  
 
 

 

Rain gardens design and installation project 

PVPC is working with Springfield officials and a hired consultant, the Regenerative Design 
Group, to design and build up to 10 rain gardens in the City.  To date, 3 sites have been selected 
where the equivalent of 5 gardens will be constructed.  These sites include the Springfield 
Museums, Gardening the Community’s new site on Walnut and James Street, and a private 
residence in the northern part of the City.  A hands-on training session has been scheduled to 
teach people how to construct rain gardens, using the Springfield Museums site.  From these 
trainees a corps of volunteers will be deployed to work with the consultant and PVPC in 
building the other gardens in the City.   This work is made possible through a settlement 
agreement reached by Clean Water Action.  It is hoped that based on the materials, contracts, 
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and know-how developed through this work in Springfield, that the project can be easily 
duplicated in other stormwater committee member communities for the future.   

 
Green infrastructure workshop and vendor’s fair 

A survey from last year’s stormwater workshop events identified two of the more significant 
barriers to greater use of green infrastructure stormwater management as being the need for 
better understanding of: 

1. Proper design, construction, and oversight of green infrastructure stormwater  
    management facilities; and 
2. Where to acquire materials needed for building green infrastructure facilities 
 

As such, PVPC partnered with EPA region 1, EPA Office of Research and Development (ORD), 
and the University of Massachusetts Water Resources Research Center to co-hold a workshop 
entitled “Nuts & Bolts of Green Infrastructure Design and Construction for Developers, 
Designers, Contractors, and Municipal Officials.”  Held on March 17, 2014, at Holyoke 
Community College’s Kittredge Center, the day-long event drew 47 participants, including 15 
engineers, 10 planners, 6 architects and designers, and 6 regulatory officials.  This number does 
not include the 17 vendors or 10 workshop organizers also in attendance.  Morning sessions 
included: 
 

 Design and construction considerations and process on green infrastructure BMPs, a 
session let by Engineer Richard Claytor of Horsley Witten Group 

 The nitty gritty of design and construction on three green infrastructure projects  
o Streetside Bioretention in a Downtown (Douglas Clark, P.E., City of 

Pittsfield and Jon Dietrich, Fuss & O’Neill)  
o Porous Paving and Bioretention on a University Campus (Edward 

Marshall, ASLA, Stephen Stimson Associates ) 
o Gravel Wetlands in a Municipal Park (Michael F. Clark, Polaris 

Consultants LLC ) 
 
The afternoon involved a fair with vendors and contractors representing the range of 
materials and services used for stormwater green infrastructure projects.  Participants 
were divided into groups to “speed date” with the vendors, a technique used to promote 
learning about the full breadth of New England’s network of materials, resources, and 
contractors involved in green infrastructure.   
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Mike Clark from Polaris Consulting talks about the details of design and construction  
of a gravel wetlands he built at a park in Leominster, Massachusetts.    

 

 

Sounding the drums was the signal for “speed daters” to proceed to the next vendor.  This 

method gave workshop participants the opportunity to spend 5 minutes with each vendor, but 

also get to every vendor to learn about the full breadth of New England’s network of 

materials, resources, and contractors involved in green infrastructure 
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Stormwater financing workshop  

The Pioneer Valley Planning Commission (PVPC) collaborated with EPA-New England staff to 
develop and present a one-day workshop on funding municipal stormwater management 
programs.  Work in developing and presenting the workshop was supported with $6,000 in 
funding from EPA. The workshop, held on September 24, 2014 at Holyoke Community College’s 
Kittredge Center, drew 36 participants, representing 11 municipalities from throughout the 
region.   Participants included 9 “decision makers” (DPW directors, city councilors, selectboard 
member), 2 private consultants, with the balance representing municipal public works and 
engineering staff. 
 
The morning program was designed with municipal decision makers in mind and included:  

 Annie Kitchell , Senior Planner for the Horsley Witten Group, who described stormwater 
management requirements and realistic funding options 

 Richard Niles of AMEC who described stormwater utilities and provided pointers for 
moving forward 

 Four municipal officials - City of Westfield DPW Superintendent David Billips; 
Northampton Chair of Board of Public Works Terry Culhane; Portland City Councilor 
Edward Suslovic; and City of Chicopee DPW Project Supervisor Tom Hamel—who all 
provided good information about their personal experiences with stormwater funding 
from their municipalities.   
 

The afternoon program went into more detail with a program to suit interested decision 
makers, as well as providing more “how to” information for stormwater managers.   The 
program included: 

 Carri Hulet, Senior Associate with The Consensus Building Institute, talked about the 
importance of community engagement and how to design and implement a 
collaborative process 

 Virginia Roach, Vice President of CDM Smith, and Jim Laurila, Northampton City 
Engineer, drew from Northampton’s recent experience in developing a stormwater 
utility to talk about how to evaluate your community’s stormwater management 
funding needs 

 All workshop presenters, plus the addition of City of Westfield Deputy DPW 
Superintendent Casey Berube, then came together as a panel for a conversation about 
making the case for stormwater program funding   

   

 

Pioneer Valley Green Infrastructure Plan and Toolkit 

Working with an advisory committee that included members from six stormwater committee 
municipalities, PVPC finalized the “Pioneer Valley Green Infrastructure Plan: Promoting Clean 
Water, Greening our Streets and Neighborhoods.”  The plan is meant to assist communities in 
the region as they continue the journey toward a more environmentally sustainable 
stormwater management program.  The plan identifies the three existing infrastructures 
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(stormwater, combined sewers, and roads) where green infrastructure might best be 
integrated; describes useful criteria for mapping potential green infrastructure facility locations; 
explores important opportunities and challenges; and proposes workable strategies for local 
and regional actions that will help to address polluted stormwater flows and meet forthcoming 
stormwater permit requirements.  An executive summary of the plan has been widely 
distributed throughout the region.  A companion toolkit for the plan includes fact sheets on 16 
pertinent topics, including best management practices, model regulations and policies, and 
financing.    The plan and toolkit were part of a larger regional sustainability initiative funded 
through a Sustainable Communities Initiative grant from the U.S. Department of Housing and 
Urban Development.  
 

Grants 

Community Innovation Challenge Grant 
PVPC prepared and submitted a grant for the Massachusetts Community Innovation Grant 
program, requesting $193,000 to develop three stormwater permit compliance tools and to 
help several communities explore establishment of local stormwater utilities.  Chief elected 
officials from all 13 Connecticut River Stormwater Committee member communities signed on 
to the application.  Unfortunately, the grant program was eliminated by the governor as part of 
mid-year cuts to close a $329 million state budget deficit.   
 
State and Private Forestry FY15 Northeastern Area Landscape Scale Restoration Program 
PVPC has received a $239,000 grant award to coordinate a project to implement tree planting 
as part of a green infrastructure stormwater management approach.  Funded under the State 
and Private Forestry FY15 Northeastern Area Landscape Scale Restoration Program, the project 
involves the municipalities of Chicopee, Holyoke, and Springfield, the Executive Office of Energy 
and Environmental Affairs, and a number of local grassroots organizations.   The project 
includes: outreach and education to better inform local residents about the stormwater 
benefits of trees in streetscapes; development of green street design templates for use by 
public works departments in street construction projects; engineering design for tree box filter 
installations at nine locations; installation of 1,220 trees in street reconstruction projects; and 
development of a stormwater street tree model ordinance.   
 

 

 

 

 

 


