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NPDES Phase I1 Small MS4 General Permit
Annual Report

Municipality/Organization: Town of Natick, Massachusetts

EPA NPDES Permit Number: MARO041139

MassDEP Transmittal Number: W-035570

Annual Report Number Report No. 11: May 1, 2013 — April 30, 2014
& Reporting Period:

Part I. General Information

Contact Person: Mark Coviello, P.E. Title: Town Engineer
Telephone #: 1-508-647-6551 Email: mecoviello@natickma,org
Mailing Address: 75 West Street, Natick, MA 01760

Certification:

[ certify under penalty of law that this document and all attachments were prepared under my direction
or supetvision in accordance with a system designed to assure that qualified personnel propetly gather
and evaluate the information submitted. Based on my inquiry of the person or persons who manage
the system, or those persons directly responsible for gathering the information, the information
submiited is, to the best of my knowledge and belief, true, accurate, and complete. I am aware that
there are significant penalties for submitting false information, including the possibility of fine and
imprisonment for knowing violations, :

Fa
Signature: y MM / M /U////f
Printed Name: Martha White
Title: Town Administrator

Date: April 24, 2014




Part I1. Self-Assessment

The Town of Natick has completed the required self-assessment and has determined that our
municipality is in substantial compliance with all permit conditions. Although we are not required to
assess ourselves in regards to the BMP implementation, goals and schedule within this section, the
Town would like to note that due to staffing and budgetary constraints during the stormwater
management program, our plan of action had to be modified and schedules shifted. During that time,
the Department of Public Works (the department responsible for the implementation of the NPDES
Permit for the Town) lost their Stormwater Coordinator and numerous members of the Highway
Department (one of the divisions tasked with assisting the Engineering Division with managing the
program) and the positions were not filled (due to budget cuts). The duties of these positions were
distributed to other personnel within the Department of Public Works and Community Development,
but with the staffing and budgetary constraints, both departments are operating beyond their means.
The Town of Natick was still committed to meeting all requirements of their permit, and believes that
they have substantially completed all the required tasks set forth within the program.

 Even with the budget cuts and staffing issues, the Natick Stormwater Committee has been pro-active
in trying to ensure that all the scheduled tasks were completed by the end of the Permit and have gone
as far as to revise their plans on multiple occasions during the past few years. Although many of the
tasks were already completed prior to this report, continued implementation and upgrading has been a
focus for the Town to make sure that they are remaining compliant with the scope and intent of the
stormwater permit. Two such tasks are BMP 1-2 and 1-4 (Storm Water Flyer to Community Residents
and Businesses respectively). Although these items were completed during previous years of the
permit, the Town continues to make them available to the Natick Residents and Businesses. We are
always looking for opportunities to further educate the residents of Natick on Stormwater and what
they can do to help keep it clean.

Another task that the Town has been working and improving upon is BMP 2-5 (Storm Water Drain
Marking Kits). The DPW has been working with local groups (including middle schools, watershed
groups and local Eagle Scout candidates) on using the kits (as well as Storm Water Stencils) that the
town has to help educate not only the people using them but also their friends and neighbors, The
Town will continue to make these marking kits and stencils available for use by Natick Residents.
BMP 6-3 (Investigate Town Owned BMP’s for Retrofit Opportunities) is a task that the town is
always trying to investigate, During the course of this permit, the town has spearheaded a couple
drainage and roadway improvements projects in which structural BMP’s have been incorporated. The
Town is completing the design for the Pine Street Drainage and Roadway Improvements project as
well as the Kansas Street Drainage and Roadway Improvements project, Some of the BMP’s (and
green technology) that will be incorporated into these projects are deep sump catch basins and hoods
with the basins, grassed swales and infiltration piping. It is important to note that on every new
development, the Town requires developers to incorporate structural BMP’s into their storm drainage
-designs. As a result of these improvements, local street flooding has diminished in many areas and the
quality of the drainage discharge for these areas has improved.

The Town was very active in regards to locating and mapping our storm drainage system during the



stormwater permit. The town was not only active in mapping the locations of our outfalls but also
other drainage structures including pipes, catch basins, etc. (which was not required under this
permit). These structures were located using GPS technology which has allowed the town to produce
40 scale drawings which the Town can use in cases of emergency or problems with the storm drainage
system or to assist the Town in marking out the storm drains for contractors performing excavation
work near the system. Knowing the locations of the storm drainage pipes and structures will minimize
the likelihood that contractors will damage our storm drainage system during their excavation work
thus protecting water bodies downstream. During the subsequent stormwater permit, it appears that
the mapping of all drainage structures will be required (subject to change in the final permit). The
Town is ahead of the curve in this item but will work to ensure that the present information is correct
as well as obtaining the remaining information.

As of the writing of this report, 505 outfalls have been identified in our system. This includes both
town owned and maintained outfalls as well as outfalls in subdivisions that are not currently under the
control of the Town but will ultimately be. Of the 505 outfalls, approximately 15 remain to be located
using GPS. The locations of these outfalls are generally known; however due to terrain and safety
issues, we are unable to locate these outfalls, We are still working to record the locations of these
structures but it is unclear if this will be possible. 446 of the 505 outfalls have been fully inspected
and entered into our database. The majority of the remaining 59 outfalls have been inspected during
field location work; however follow-up detailed inspections and data entry into our database remain. It
is important to note that there are many areas where the state drainage system discharges into the
Town of Natick (Portions of Speen Street, Route 9, Mass Pike). Although GIS information on their
system has been requested by the Town, the state has not given the Town any of this information. This
is being mentioned to detail our concern that no matter how much work the Town performs to limit
contaminants into our drainage system, there are other entitics that are impacting our system beyond
the town’s control, :

The town has also been very active in locating and inspecting culverts within the Town as well which
is beyond the scope of this BMP, but it is the feeling of the Town that identifying the entire system as
a whole (and all its components) is vitally important to ensuring that the system is managed and
maintained in the best possible fashion. Presently 181 culvert inlets and 98 culvert outlets have been
identified in our system. Of these, 173 of the 181 inlets and 96 of the 98 outlets have been fully
inspected and entered into our database.
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