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Municipality/Organization: Town of Harwich

EPA NPDES Permit Number: MARO041120

MaDEP Transmittal Number: W-062631

Annnal Report Number
& Reporting Period: No. 3: March 05-March 06

NPDES PII Small MS4 General Permit

~Annual Report
Part 1. General Information
Contact Person: Toseph J. Borgesi P.E. Title: Town Engineer
Telephone #: 508-430-7508 Email:

Cenification;

I certify under penalty of law that this document and all attachments were prepared under my
direction or supervision in accordance with a system designed to assure that qualified personnel
properly gather and evaluate the information submitted. Based on my inquiry of the person or
persons who manage the system, or those persons directly responsible for gathering the
information, the information submitted is, to the best of my knowledge and belief, true, accurate,
and complete. I am aware that there are significant penalties for submitting false information,
including the possibility of fine and imprisonment for knowing violations.

Signamrc:’%‘m; éﬁ"D

Printed Name: Rene’ J. Read

Title: Acting Town Administrator

Date: _/-:20,-,'/ Y, ‘Q., 2006




Part 11. Sell-Assessmeni

Our most imporiant projeci for ihe conung period will be to complete the drainage system field verification.

Part It Summary of Minimuwm Cowtrol Measures

1. Public Education and Ouireach

BMP | BMP Descripiion Responsible Measurable Goal(s) Progress on Goalis) - Planped Aclivitics -
m# Depi./Person ' Permit Year 3 Permif Year 4
Name {Reltance on non-municipal partners
indicaled, 1f any)
Channel 18 Assist. Admin VYideo Production Informalion gathering vngoing Preduction and display of video

B interdepartmeni

Revised

E2 Hand otns and Flyers Vartous Dept. Provided at Public Handouis available ai vatious facilities | Conrinued and additional hand outs
________________________ e Facibibes available at various public facilities
Revised

B3 Posters Varous Posters displayed at all | Posters displayed at all Municipal Continue 10 display and wpdate
o | Departments | Town Facilibes Taciliries posiers at Municipal Facililies
Revizad

B4 Town Web Site Assisi Admin Post Plan Plan being expanded and explained for | Final plan poesting on web site
__________________________ 1 1 | posting on web sile

Reviced

Rewised | Ty

I B

1a. Additions
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2. Public Involvemeat and

Participation

BMP | BMP Description Responsible Measurable Goal(s} Progress on Goal(s)— Planned Activities -
1D # Dept./Person Peymit Year 3 Permit Year 4
Name (Reliance on non-mmunicipal partners
indicated, if any)

P1 Town Web Sile Assist. Admin Provide Response Plan being posied and explained for Posting on web siie wilh response
______________________________________________________________________ i - | posting on web sHe arsa

Revised

P2 Public Hearings ByLaws/ Enact ByLaws ByLaws being revised and refined by Byl aws approval and inclusion for
N I Various Depbs. | . ByLaw Review Committee adoption al 2007 Annual Town
Rewised Meeling

3 Hazardous Waste DPW Director | Reduce Hazardous expand ounber of Hazardous wasie Flyers prepared and hazardous wasle

,,,,,,,, | Collection 4 AWase | collectiondays days increased

Revised

Pd O, Annireeze eic. DPW direclor Increase amoumnt Increase ease and availability of Facility open daily and antifreeze and

collecied

recycling facility

oil filler recycling facility available

Revised

2a. Adiditions
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3. 1licit Discharge Detection and Elimination

BMP | BMP Deseription Responsible ‘Measnrable Goal(z) Progress on Goal(s) - Planned Activiries -
# Depi./Person Permit Year 3 Permit Year 4
MName {Reliance on non-municipal partoers
indicated, if any)

Dl Locate discharge Harbormasier Reduce number of Mapping of existing drainage system Mapping of systemn completed and
o hwaser Discharpes completed field verification begun

Revised

D2 Locaie discharge areas | Consuliant Fly Over Drainage information purchased from | Field venification and of location of
T D H R N consultant siorm waler structures and ootfalls
Revised

T e

T E R T

T T L e

T R F e A

3a. Additions
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4. Construction Site Stormwater Ranoff Control

BMP | BMP Descriplion Responsible Measurable Goal(s) Progress on Goal(s) - Planned Activities -
1D # DepifPerson Permit Year 3 Permil Year 4
MName (Reliance oo non-municipal parmers
indicated, il any)
51 Constiuclion sile Bybaw | Planning Dept. | Approval of ByLaw Work begun on drafting of ByLow Adoption of ByLaw by Planning

Board and Submission to 2006
Annval Town Meeting

o e
Revised | T
B B e B SR
T BT T

T e Rt SIS

4a, Additions
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5. Posi-Construction Stormvater Management in New Development and Redevelopment

BMP | BMP Description Responsible Measurable Goal(s) Progress on Goal{s) — Planped Aciivilies —
m# Dept./Person rermii Year 2 Permii Year 3

Nazme {Reliance on non-rmunicipal parners

mdicaled, if any)

Cl Construction site Planning Pept Approval of ByLaw Work begun on drafling of ByLaw Adaoption of ByLaw by Planning
o ABykaw . Board and Subpussion to 2007
Revised Anmual Town Meehng for Approval
Revised | T Ty e
T E
T
T T T B
Rewised | T

S5a. Additions

SB:1T 9BBZ/61/06

€0LPBEPBBS

HOIMWH 40 NMOL

Joed
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6. Pollulion Prevention and Good Housekeeping in Municipal Operations

BMP | BMP Deseription Responsible Measurable Goals) Progress on Goal(s) - Planned Aciivilies -
1D # Dept./Person Permit Year3 Permit Year 4
Name (Rehante on non-municipal pariners
indicated, if any)

Gl Street Sweeping DPW Director  { All Roads swept Sircel sweeping progiam reviewed and | All reads to be swepi for 2007
_________________________________________________________________ Ammally | all reads included for sweeping

Revised

G2 Review Town Property | DPW Dircscior Locate Problems and Inspection of Town Facilifies begun Complele iuspections and begin
Al forDrawage | ] veparr - unplementation of remediahon
Revised

[ A

T SR B S

B R et

Revied [y T i

6a. Additions
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7. BMPs for Meeting Total Maximum Daily Load (TMDL) Waste Load Allocations (WLA) <<ifapplicable>>

Progress on Goal(s) -

BMPF | BMP Descriplion Responsible Measurable Goal(s) Plapned Activities -
ID# Dept./Person Permif Year 3 Permit Year 4

Mame {Reliance on nop-ommicipal parimers

mndicated, if any)

| Continve Drainage DPW Direcior | Improve entire Sysiem | 37 new drainage sysiems insialled Continvation of Tewn tnstallalion of
__________ installaion |y | throughoul ihe Town Drainage sysiems throughout the
Revised Town
Revised | T T e
Revised N
T R S
Rewwed } Ty T i
T e

Ta. Additions

Tbh. WLA Assessment

The community has been successful in establishing a Pond commities that has begun sampling 18 ponds in Harwich for variovs

SE:TT 96BZ/61/v0
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chemicals to determine pollution loads .
Harwich is also a member of the Pleasant Bay Resource Management Alliance with Chaiham and Orleans.The alliance has over 100

volunteers who collect water semples ihroughout the bay from June io Sepiember.

10
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Part 1Y. Summary of Information Collected and Analyzed

The samples are analyzed for Nitratcs and Phosphates as well as color and turbidity in order to establish a baseline for future testing.

Part V. Program Outpuis & Accomplishmenis (OPTIONAL)

Programmaiic
Stormwater management position created/staffed {v/n) no
Annual program budget/expenditures (%) 0.00
Education, Involvement, and Training
| Estimaled number of residenis reached by education program(s) (3 or Yo} 80%

Stonnwater management commiktee sstablished {ym) no
Stream icams established or supporied (# or y/n) yes
Shoreline clean-up participation or quantily of shoreline miles cleansd {(y/normi.) | yes
Household Hazardous Waste Collechon Days

* days sponsored {#) 6

» communily pariicipaiion {%) 100%

» matenal collected (fons or gal)
School curricula implemenied {y/n) yCs
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Legal/Regulatory
In Place -
Pror to Under
Phase O Review Drafled Adopted
Regulatory Mechanism Status (indicate with “X”)
»  llicit Discharge Detection & Eliminaiion X
»  FErosion & Sediment Control X
» Posl-Development Stormwater Management X
Accompanying Regulation Status (indicate with “X")
* TIlcit Discharge Detection & Eliminalion X
» Erosion & Sediment Control X
| = Posi-Development Stormwater Management X
Mapping and Ilicit Discharges
Outfall mapping complele (%) I 0
Esitmated or aciual number of outfalls () O
System-Wide mapping compleie (%) 75
Mapping meihod(s)
»  Papcr/Mylar {%) 0
» CADD (%) 0
s (3IS (%) 75
Outfalls inspected/screened (# or %) 0
Nlicii discharges 1denbhed {#) 0
icit connections removed {#) 0
{est. gpd)
% of populaiion on sewer (%) 0
% of population on sephic sysiems (%) 100

12
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Construciion

Number of construction staris (>1-acre) (#) 5

Estimated percentage of consiruction starts adequately regulated for erosion and sediment control (%) 75

Site inspeciions completed (# or %) 100%
| Tickels/Stop work orders 1ssucd (# or %) 0

Fines collected (# and $) 0

Complaints/concerns received from pubhic {#) 0

Posi-Developmeni Stormyvater Management

Estimaled percentage of development/redevelopment projects adequately regulaied for post- {%) 100

consiruction stormwaler control

Site inspections completed {# or %) 100%

Estimaicd volume of stormwater recharged (gpy) 100%

Operations and Maintenance

Average frequency of catch basin cleaning (non-comrercial/non-arierial sirects) {limes/yr) 2

Average lrequency of catch basin cleaning {commercial/aricrial or othcr critical strcels) {hmes/yT) 2

Toial number of struciures cleaned (#)

Storm drain cleaned {LF or mi.)

Qty. of screenings/debris removed from siorm sewer infrastructure {Ibs. or tons) } 200-+

Disposal or use of sweepings (landfill, POTW, compost, recycle for sand, benehcial use, elc.)

Recycle for
sand

Cosi of screenings disposal

($)

13
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Average frequency of streei sweeping (non-commercialinon-arierial sireeis} (ﬁme-Sf)'T) I
Average frequency of sireel sweeping (commercial/arierial or other critical strecis) (imes/yr) b
Qiy. of sand/debris collecied by sweeping {Ibs. or tons) | 200
Disposal of sweepings (landfill, POTW, composl, beneficial use, €ic.) (location) compost
Cosl of sweepings disposal (5 3000
Vacuum sireet sweepers purchased/leased {#) 1
Yacuum sireet sweepers specified in coniracis (y/n) no
|
Reduction in application on public land of: (“N/A” = never used; “1 00%>” = eliminaiion)
» Ferthzers | (bs.or %) |0
* Herbicides (Ibs. or %) | N/A
*  Pesticides (lbs. or %) | N/A
Anti-/De-Icing products and ratios % NaCl 10sal/90%san
% CaCly d
% MgCI'g
% CMA
% Kac
% KCl
% Sand
| Pre-welting techniques utilized (y/n) ho
Manuat control spreaders used (y/n) yes
Automalic or Zero-velocity spreaders used {ym} yes
Estimaled net reduction in typical year sall application (Ibs. or %) 15%
Sall pile(s) covered in storage shed(s) (y/n) Yes
Siorage shed(s) in design or under constriction (y/n) no
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