Haverhill

Paul J, Jessel, Collection System Supervisor
Watar/Wastewater Division

Phone: 978-374-2382 Fax: 978-521-4083
piessel@haverhillwater,com

Aptil 29, 2005

United States Environmental Protection A gency

Water Technical Unit ~
PO Box 8127

Boston, MA 02114-0032

Commonwealth of Massachusetts
Department of Environmental Protection
627 Main Street

Worcester, MA 01608-2022

Subject: Havethill, Massachusetts NPDES Phase II Small MS4 General Permit

Annual Report No. 2: March 04 March 05
EPA NPDES Permit Number: MAR041157 '
MADEP Transmittal Number: W-040847
Dear EPA & DEP:
In accordance with the City of Haverhill’s NPDES Stormwater Pernit, we are providing this
antivnal report,
Self- sment

The City of Haverhill is still experiencing significant revenue shortfalls that have resulted in
many Department budget cuts. In addition, many Senior Management and Department Directors
have retired and their positions still are not filled. Currently, there are far fewer individuals
available to carry out the necessary workload. Nevertheless, the Stormwater Program is

progressing.

The following is a brief summary of Stormwater activities undertaken during the second permit
year: ‘ -

n  Wastewater Division continued cleaning catch basins throughout the year,
This program started in 1997 and to date has cleaned over 3,800 catch
basins. '
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» Haverhill Highway Department swept approximately 80% of the streets in
the City and repaired 51 catch basins.

s Highway Department is collecting waste 0il on the last Satuxday of the
month from 9:00 AM -1:00 PM from September 2004 to June 2005.

s The Conservation Commission enforces the Massachusetts Stormwater
Management Policy for projects that are filed. For projects that will disturb
an acre or more, the Commission requires proof of EPA authorization under
NPDES and a copy of the Stormwater Construction General Permit
application be submitted before the Commission allows commencement of
work.

m  Stormwater GIS is progressing and a draft version is now on the intranet.
The City is now developing a Stormwater layer. Review of all City’s existing
plans and databases will be undertaken to obtain the locations of the City’s
Stormwater system(s).

= We continue to have an annual Household Hazardous Waste collection day.
This year we had two hundred (200) cars come in three (3) hours. We
collected 12,500 pounds of hazardous waste {1,500 gallons).

= City of Haverhill Wastewater Division, purchase a new street sweeper for
. Highway Department to enable to continuation of the street cleaning
program.

w» The City of Haverhill secured funding through FEMA & MEMA to rebuild
the Winnekenni Dam separating the Winnekenni Basin and Kenoza Lake
from. the City's drinking water supply. This dam is critical in protecting the
City's water supply from Stormwater surcharges in extreme wet weather
events.

m  The City of Haverhill bas put catch basin ¢leaning and street cleaning request
- onto the City’s web site. See the following web address at

www.ci.haverhill.ma.us

The attached tables are listings the Best Management Practices (BMP’s) listed in City of
Haverhill Notice of Intent and the City’s progress in the second permit year. The City of
Haverhill is committed to the Stormwater program and will make every effort possible to achieve
the BMP’s as listed in the City’s NOL
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Should you have any question or comments please call my office at 978-374-2382 or email me

piessel@haverhillwater.com.

CC:

1

q

Sincerely,

A gt

Paul J. Jessel
Collection System Supervisor

James J. Fiorentini, Mayor City of Haverhill

Robert Ward, Acting Director, Water/Wastewater

Don Freeman, CDM

John Pettis, lII City Engincer

William Pillsbury, Planning, Economic, and Board of Health Director
Robert E. Moore, Jr., Environmental Health Technician

James Flaherty, Highway Superintendent

Margaret Toomey, City Clerk
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Summary of Minimum Control Measures

1. Public Education and Outreach

~ |BMP BMP Responsible | . Measorable Progress on Goal(s) Planned Activities
S | ID. Dept. / Ferson Goal Permit Year 2 Permit Year 3

#1-1 Designate Stormwater  [Mayor ficial Designation  Mayor is considering  [Official designation of a Stormwater

Coordinator { Stormwater - jappropriate candidates jcoordinatos

ordinator

#1-2 |Add Stormwater Stormwater [Incorporation of Began collecting lace Stormwater information onto the

Information to City [Coordinator Stormwater Page information for web ity’s web page. Added request for catch

'Websife YR 2 page ‘ in cleaning and street sweeping outo the

ity’s Web Site. www.ci.baverhill. ma.us
#1-3 (Coordinate Outreach with|Stormwater |ldcnt1ﬁcat10n of Tdentified possible [Initiate discussions with Haverhill’s Lake
itiatives of Local [Coordinator groups anmual comtact |groups Alliance

Walershed Organizations

#1~4 [Develop and Distribute  [Stormwater Development and the process of Complete brochures development
ormational Brochures [Coordinator dissemination of 2 developing brochures
brochures
#1-5 [Install and Maintain Stormwater New Signs at 5 ﬂdenﬁﬁed viable Obtain necessary approvals and instail signs
ignage Coordinator locations. Develop locations

YR 2 List of future signs ,
#1-6 [Distribute Pet Waste City Clerk rochure to all dog  {In the process of IDistribute brochures

Emchure with Dog Foeme&e developing brochures |-

icenses
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Summary of Minimum Contrel Measures (Continae)
2. Public Involvement and Participation

BMP BMP Responsible Measurable Progress on Goal(s) Planned Activities
ID. Dept./Person Goal Permit Year 2 Permit Year 3
#2-1 [Comply with State City Clerk & Comply with Siate  [In compliance [Continue Compliance
lic Notice Department Heads  jguidelines
idelines
#2-2 |Annual Household PP Coordinator Annaat collection day [Conducted in October | Continue annual household Hazardous
[Hazardous Waste Day (held 2004 Waste Day schedule for September 24,
' 2005
#2-3 Motor Oil Collection [Highway Dept. tCollection days held Saturday of the  [Continue monthly waste oil collection
Days Enﬂ:nth 9:00 AM to 1:00
M Sept. to June
#2-4 [Establish a Stormwater{Stormwater Establishment of [ the process of Established and maintain hotline
Hotline [Coordinator hotline cstablishing hotline
#2-5 |Establish a Stormwater{Mayor Establishment of Designate and formally establish
Committee Committce Stormwater Committee and schedule
- regular meetings
#2-6 |Stencil Catch basins  [Stormwater Comtact Groups stencil| Identified possible Comtact group(s) and stencil catch
Yr 2 Coordinator 50 CBs per year groups basins coordinating with Haverhill’s
Lake Alliance




Summary of Minimum Control Measures.(Continue)

3. Ilicit Discharge Detection and Elimination

BMP BMP Responsible Measurable Progress on Goal(s) Planned Activitics
""" . Dept./Person Goal Permit Year 2 Permit Year 3

#3-1 Map Qutfalls and ity Engineer & |Completed map Draft GIS onto the intranet June lace omto GIS at least 20% of
Receiving Waters m 2004 ¢ Stormwater drain systemn
T
#3-2 [Review and Revise, if [Stormwater {Completed review,  [Initiated review recommendation and
essary. Stormwater (Coordinator odifications if i e changes as required
law eded
#3-3 [Continue Dry-Weather [Stormwater mplete first round ontinuc sampling along
creening of Outfalls |Coordinator f screening ibuiaries to Merrimack River
#3~4 [Develop Program for  [Stornrwater velop procedures  [Began developing procedures inalize procedures and program
etection and Coordinator, removal '
limination of Blicit [Board of Health,
onnections , 'Wastewater
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Summary of Minimum Control Measures (Continue}

4. Construction Site Stormwsater Runoff Control

BMP BMP Responsible Measurable Progress on Goal(s) Planned Activities
ID. Dept./Person Goal Permit Year 2 Permit Year 3
#4-1 Review Existing Ordinance {Stormwater Coordinator ompleted review, Initiated review
Requiring Stormwater Plan ervation Commission, modifications if mmendation
for Sites Greater than 1 ity Eng., Planning Dept., [needed Ordinance
Acre. Make Changes as  [Water & Wastewater changes as required
eCcessary.
#4-2 [Develop Procedure for Stormwater Coordinator Initiated review E;li(e
Receipt and Consideration |Conservation Commission, sommendation
of Public Comment City Eng., Plaoning Dept., and Ordinance
(Water & Wastewater changes as required
#4-3 |Site Inspections of Stormwater Coordinator Site Inspections are currently  [Continue ongoing
water Control and nservation Commission, i s [being conducted inspections of
aterial Management ity Eng., Planning Dept., subdivisions
Water & Wastewater
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Summary of Minimum Control Measures (Continue)

3. Post-Construction Stormwater Management in New Development and Redevelopment

BMP BMP Responsible Measurable | Progress on Goal(s) Planned Activities
. Dept./Person Goal Permit Year 2 Permit Year 3
#3-1 Develop Ordinance Completed Make recommendation and Ordinance
Requiring Runoff Controls iew, changes as required
for New and Re- odifications if
Development ed
#5-2 [Recommend a BMP Manual Manual selected {Carrently researching [Select manual
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Summary of Minimum Ceontrol Measures (Continue)

6. Pollution Prevention and Good Housekeeping in Municipal Operations

BMP BMP Responsible Measurable Progress on Goal(s) Planned Activities Permit]
ID. Dept./Persen Goal Permit Year 2 Year3
#6-1 [Continue Catch Basin [Wastewater Dept., Continuation with current h basin cleaning | Continue with current
leaning Program Stormwater Coordinator,  jprogram B::;ﬂm is angoing  [program
Planning Dept
#6-2 inue Strect Highway Department, ﬁ;mnucd with Current [Continued with Current
weeping Pragram  [Stormwater Coordinator gram gram
#6-3 |Adopt Operating Highway Dept., Stormwater |Completed review, Develop appropriate
edures for CB and [Coordinator ‘ modifications if needed iprocedures
trect Sweeping
#6-4 Minimize Salt Usage [Highway Department, [Continuation with current Salt storage is covered
and Maintain Salt Stormwater Coordinator  |program and maintained
Storage Area
#6-5 [Develop and Stormwater Coordinator  [Development of program  [Began inventorying  [Develop and Identify what
Implenment Inlet [pond inlets where Ineeds to be clean and
Cleaning at Ponds cleaning is likely where
Yr2 jnceded
#6-6 [Develop and Highway Dept., Stormwater [2 Hours annually of training
Tmplement Employee |Coordinator er Employee
Training Program 'P
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