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Municipality/Organization: =~ Town of Shirley, Massachusett \-\\\W

EPA NPDES Permit Number: MAO041221

MaDEP Transmittal Number: W-041141

Annual Report Number

& Reporting Period: No. 1: March 03-March 04
(Filed Late - March, 2005)

NPDES PII Small MS4 General Permit
Annual Report

Part I. General Information

Contact Person: Joseph W. Lynch Title: Director of Public Works
Telephone #: 978-425-2628 Email: jlynch@shirley-ma.gov
Certification:

I certify under penalty of law that this document and all attachments were prepared under my
direction or supervision in accordance with a system designed to assure that qualified personnel
properly gather and evaluate the information submitted. Based on my inquiry of the person or
persons who manage the system, or those persons directly responsible for gathering the
information, the information submitted is, to the best of my knowledge and belief, true, accurate
and complete. I am aware thaf|there are significant penalties for submitting false information,

includingvthe possibilmﬁn and imprisonment for knowing violations.

e

‘ |
Signature: | N
Printed Ngme: Joseph V/!}Léh

Title: Director of Public Works

b4

Date: March 24, 2005




‘ ‘Pahrt II. Self-Assessment

From a stormwater perspective the Town of Shirley is fortunate to be a very small, rural community with little
commercial or industrial property, few formal stormwater management systems, and very few pollution problems.
However, as a small rural community with a very small portion of commercial or industrial tax base we, like many
of our contemporary communities, find it extremely difficult to maintain existing levels of service, let alone
undertake a great effort in fostering new programs like NPDES-II. Nevertheless, the Town is committed to, and has
in year-one carried out, the vast majority of the BMP’s described in our General Permit. We are equally lucky to
have a conscientious population that is dedicated to preserving our environment, minimizing pollution discharges,

participate in recycling, adoption of reasonable and fair bylaws for land use planning, and preservation of open
space.

Overall, I believe the town has made a more than fair effort in achieving the year-one BMP’s set forth in our General
Permit. We do find it very constraining to have met these permit obligations during the difficult financial times that
we have faced over recent years. I fully expect that the financial strain will eventually weight heavily on the
undertaking of future year BMP’s. In the meantime, the town will continue to do its best to carry out all of the low
cost or volunteer BMP’s, make use of better good housekeeping practices within our municipal departments, and
continue to spread the word to the community at large of the importance of NPDES-II on their community.

The town has historically been receptive to reasonable and fair land planning bylaws. In fact the town has in place a
controlled growth bylaw that limits new housing starts per year, which thus minimizes exposure to construction
runoff discharges. Contrary to the towns’ willingness to pass land planning bylaw, the Conservation Commission
sought out a sweeping and strict re-write of its local Conservation Bylaw. It failed by a very large margin at Annual
Town Meeting. Unfortunately, many of the bylaw provisions sought out in our NPDES-II BMP’s were to be
annexed to the Conservation Bylaw. We now have to work even harder to foster credibility of the NPDES-II
provisions and separate them from the other more controversial provisions of the Conservation Bylaw. This
separation of issues will be difficult for the public to readily grasp and will take a lot of discussion and education to
get the point across.

The town has also found it financially difficult to set in place some of the basic logistical platforms on which to base
its Public Education and Public Participation BMP’s. Reduction in the use of the town department’s telephone
connections and remote computing networks have all but eliminated the timely implementation of the Stormwater
Hotline and Stormwater Web Page. Also, significant cuts in the School Department budget have resulted in
elimination of teaching and staff positions and essentially has resulted in the delay in expanding stormwater
education into the school system. However, the town has continued to spread the word to the community at large of
the importance of NPDES-II on their community through the public hearing process, and implementation of strict
site plan review process. Also, the Town’s DPW has always been a very instrumental participant in various good
housekeeping practices. They employ multiple-time-per-year street sweepings, catch basin cleaning, contained
equipment washing, and contained storage of new and waste petroleum products. Most recently they have employed

more responsible irrigation, fertilization, and pest management practices. They have also reduced their application
of road salt in winter months.

We will continue to strive toward achieving success in all of our BMP’s. We will at least make every effort towards
maintenance of our clean local and regional environs.
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