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Dear Sir or Madame: % :
—

The Town of Agawam is pleased to submit the enclosed Municipal Stormwater Manag?ment Program
Annual Report for permit year one in order to comply with the NPDES Stormwate} MS4 Permit
requirements. G

The enclosed information includes documentation of year one activities, a self-assessmefitof compliance
with permit conditions, assessment of BMPs, assessment of measurable goals, assessii¢nt of progress
towards achieving the measurable goals, summary of results of any information that has been collected
and analyzed, discussion of activities for the next reporting cycle, discussion of changes in identified
BMPs, and reference to any reliance on other entities for achieving measurable goals.

Please feel free to contact me with any questions or comments regarding this submittal.

Sincerely,

BLAILL.

Richard A. Cohen,
Mayor

CC: MAD.EP. - Div. of Watershed Management
John P. Stone, DPW
Georganne Hoyman, Engineering
Debra Dachos, Planning
Dominic Urbinati, Building
Randall White, Board of Health
Henry Kozlowski, Conservation Commission
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Town of Agawam

2004 ANNUAL REPORT PeErRmIT # MAR 041 001
NPDES Phase Il Small MS4 General Permit DEP Transmittal # W 050615

Part 1. General Information

Contact Person: John P. Stone Title: Superintendent
Department of Public Works
Telephone Number: 413-786-0400-x225

Certification:

| certify under penalty of law that this document and all attachments were prepared
under my direction or supervision in accordance with a system designed to assure
that qualified personnel properly gather and evaluate the information submitted.
Based on my inquiry of the person or persons who manage the system, or those
persons directly responsible for gathering the information, the information submitted
is, to the best of my knowledge and belief, true, accurate, and complete. | am aware
that there are significant penalties for submitting false information, including the
possibility of fine and imprisonment for knowing violations.

Signature: _ﬂ_{é éﬁ«)

Name: Richard A. Cohen

Title: Mayor

Date: ‘f - 29 - 07’
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Part 2. Introduction

The following is the Town of Agawam Massachusetts Annual Report as required by the EPA
NPDES Phase Il Small MS4 General Permit Regulations. This report includes a self-
assessment review of compliance with the permit conditions, an assessment of the
appropriateness of the selected BMPs, an assessment of the progress towards achieving the
measurable goals, a summary of results of any information that has been collected and
analyzed, a discussion of activities for the next reporting cycle, a discussion of any changes
in identified BMPs or measurable goals, and reference to any reliance on another entity for
achieving any measurable goal.

RELIANCE ON OTHER ENTITIES

INTER-CONNECTED MS4S - The Town of Agawam has interconnected MS4s within its
boundaries as follows: Massachusetts Highway Department controls certain state numbered
routes, Massachusetts Department of Environmental Management controls Robinson State
Park on the Westfield River, the Springfield Water and Sewer Commission controls the
Bondi’s Island Regional Treatment Facility on the Connecticut and Westfield Rivers, and the
City of Springfield owns and operates the Bondi’s Island Landfill on the Westfield River. Each
of these facilities have drainage systems which are separate from or interconnect to the Town
of Agawam’s drainage system but are under control and operation by entities other than the
Town of Agawam. :

VOLUNTEERS - Several of the permit conditions within the minimum control measure for
public participation relies on the interest and participation of volunteers.

SELF-ASSESSMENT

The following is a summary of all activities which exceed the permit requirements and those
requirements which have not been completed. The Town of Agawam requests that the
following alterations of Minimum Control Best Management Practices (BMPs) permit
requirements be adopted as new permit conditions. All Minimum Control BMPs not
mentioned here are in compliance with the permit requirements.

BMP 1A — Public Education Display - In addition to the stormwater display in Town Hall, a
second display targeting construction companies and developers was posted. Construction
site BMP educational materials have been displayed in the DPW offices. The material
includes information on construction phase erosion and sediment control BMPs.
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BMP 1E — Press Releases — Five environmental education press releases were given to local
media, rather than just two, during permit year one.

BMP 2A — Adopt A Road — 2.4 miles of roadway had trash clean-ups during year one. It is
proposed for DPW to continue to support volunteer efforts for roadway and stream clean-ups
as they become available but to not anticipate 10% of roadways will have clean-ups. The
type and amount of trash was not documented. The Town of Agawam requests that this
documentation requirement be altered to a discussion of clean-up locations and extents
which occur within each permit year.

BMP 2C - Storm Drain Stenciling — No volunteer groups were available to perform catch
basin stenciling during permit year one. DPW remains available to support volunteer efforts
in the future. The goal of supporting and supervising volunteers to stencil 200 catch basins
per year is not feasible due to lack on interest on the public’s part. The Town requests that
this goal be altered to include DPW'’s continued support for available volunteer efforts for
future catch basin stenciling.

BMP 2D - Watershed Committee - To encourage wider participation and coordination of
Stormwater Management activities, the 2004 annual report will be distributed to the
Connecticut River Watershed Council, and the Pioneer Valley Planning Commission, in
addition to the Westfield River Watershed Council as previously committed to.

BMP 3A - Mapping Stormwater Outfalls — In addition to original permit requirements, the
Town of Agawam with its consultant Tighe & Bond have applied for and been granted a State
Revolving Funding (SRF) loan for the mapping of the drainage system town-wide. See the
project Approval Certificate in Appendix 3A. The Town is currently waiting for the state to
release funds so that work can begin. Generally, the scope of the project includes the
following components:

Compilation of existing data Compilation of existing GIS data layers
Update of existing GIS data layers Field locating of stormwater features
Compilation of stormwater mapping Records Management of record plans
Hardware and Software Purchase Training

These activities will begin once funding is available from the State.

BMP 3B - Non-Stormwater Discharge Ordinance — During permit year one all newly
approved subdivisions within town which include the creation of a detention pond which
outlets to water resources will have additional restrictions which address non-stormwater
discharges was incorporated into the deed easement for the detention pond. See Appendix
3B for this deed restriction.
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BMP 4A - Construction Runoff Ordinance - The existing regulations were reviewed to
determine relevant sections pertaining to erosion and sediment control. Additionally, all new
subdivisions are required to include within the construction plan set, a separate sheet
showing all construction phase erosion and sediment control measures for the site. Also, the
developer is required to submit an informational copy of the project's SWPPP to the DPW as
prepared for the NPDES construction phase N.O.l. for EPA. Construction site BMP
educational materials have been displayed in the DPW offices. The material includes
information on construction phase erosion and sediment control BMPs.

BMP 4B - Construction Plan Review - All construction sites within the jurisdiction of the
Rivers Act and the Wetland Protection Act must submit plans to the Conservation
Commission for review of proposed erosion and sediment control measures. These sites are
inspected and overseen by the Conservation Commission. All new subdivision submittals are
required to include construction phase erosion and sediment control measures within the
construction plan set. The developers of all new subdivisions are required to submit the
project’'s EPA NOI for construction activities, and give a courtesy copy of the SWPPP to the
DPW. DPW works with the Conservation Commission, developers, and property owners to
alleviate erosion control problems as they occur.

BMP 6A — Municipal Maintenance Activity Program — The DPW's SPCCC plan was updated.
The originally proposed BMP was found to be impractical for implementation. The Town
requests that the following activities replace those originally proposed. Permit year two — The
DPW will evaluate the BMPs shown on the EPA’s website for Pollution Prevention / Good
Housekeeping for Municipal Operations to determine which BMPs are significant to the Town
of Agawam. Those which are determined to be pertinent will be selected for further
evaluation by the appropriate personnel responsible for those operations. This BMP will be
implemented as far as practicable given that several key operational positions will be vacated
due to retirements within permit year 2. Based on the evaluation of the EPA fact sheets,
existing programs will be modified as funding and staff will allow.

BMP 6B — Municipal Employee Training - Given that a new program was not developed and
adopted during permit year one, initial training will be accomplished as appropriate. Once
the new Municipal Maintenance Activity Program (BMP 6A) is accomplished DPW employees
will be informed of new good housekeeping policies and procedures. DPW employees
received Hazardous Materials Awareness training, which will increase their knowledge of
appropriate action if a hazardous materials incident occurs within the town.

BMP 6C - Catch Basin Cleaning Program - The Town of Agawam has created a prioritized
program for catch basin cleaning, but was unable to perform maintenance due to lack of
funds. The Town of Agawam will continue to utilize funds, if available, for annual cleanlng of
catch basins within priority areas.

BMP 6F - Stormwater Pollution Prevention Plan / MSGP - The EPA's MSGP program has
been delayed. The Town of Agawam’s DPW yard operations have not moved to their new
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facility as originally scheduled for permit year one. Once the new DPW facility is available,
DPW yard operations at the new site and will comply with MSGP requirements at that time.

BMP Schedule — During the implementation of permit year activities, it was determined that
the submitted schedule required alteration due to the new permit time frame. The original
schedule for the permit began in March. This was changed to May due to EPA’s delay in
issuing the final general permit. Thus the enclosed schedule reflects a two-month shift in the
implementation. All activities originally proposed within a particular permit year are still
scheduled within the same permit year.

SUMMARY - The Town of Agawam has made its best effort to comply with all of the permit
requirements for year one. The previous discussion describes several requirements for
which the Town requests an alteration. We feel that the items which were done in excess of
the year one requirement compensate for those items for which a requirement adjustment is
requested.
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PART 3. STORMWATER MANAGEMENT PROGRAM
MINIMUM CONTROL BEST MANAGEMENT PRACTICES

1A Educational Displays

The Town will post one educational display per year in the Municipal Building. Displays will
contain information on stormwater related issues and may be obtained from an applicable
governmental or other public agency, purchased from a distributor, or created by students working
on projects under BMP #1B. The Department of Public Works (DPW) will have responsibility for
this BMP, which will be utilized in Years 1 through 5.

Year 1 Activities

As part of National Stormwater Month, a display was posted as noted above, during
the month of April 2004. The focus of the display was on water resources within
Agawam and information was available on what home owners could do to improve
stormwater runoff water quality. See Appendix 1A for display contents.

In addition to the display in Town Hall about stormwater a second display targeting
construction companies and developers was implemented. Construction site BMP
educational materials have been displayed in the DPW offices. The material includes
information on construction phase erosion and sediment control BMPs.

Best Management Practice Assessment / Proposed Changes

This BMP was proposed to take place in the spring of 2003; it was performed in April
of 2004 due to the change in the permitting deadline in 2003 by DEP and EPA. This
BMP was performed within the first permit year. This management practice was
completed and effective. In the future, the Town of Agawam proposes to display
stormwater related materials in April or May since many outdoor maintenance
activities by homeowners start during this period.

Possible Future Activities

In year 2, the DPW will create an educational display, based on the EPA “Solution to
Pollution” Guide, in the main lobby of the Municipal Building regarding Healthy
Household Habits for Clean Water. Residents will receive healthy household habits to
keep common pollutants off the ground and out of stormwater. See Appendix 1A
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1B | Classroom Education

The Town will continue the science curriculum and encourage stormwater educational topics to be
included in the curriculum for Grades 4 through 8. At minimum, the curriculum will include one
presentation given to the students about stormwater related topics. The School Department will be
responsible for this BMP, which will be implemented in Years 1 through 5.

Year 1 Aclivities

To increase recycling awareness and reduce the number of pollutants and their
impacts on storm water, the Agawam DPW has sponsored a number of events to help
the Agawam Teachers support the Environmental, Science and Mathematic
Curriculum currently in place within the public school system. The activities sponsored
during the months of March and April 04 was as follows:

» Assembly Presentations
Grades 3 & 4
Recycling and Litter Prevention by Jack Golden of Greenfield, MA
Students were educated with valuable lessons about waste reduction and
recycling. The presentation explored a serious issue of our wasteful habits and
how we need fo protect our earth from pollutants.

> Facility Tours
Grade 5 :
Location: Springfield Materials Recycling Facility and EACO Waste to Energy
Plant.
Students were educated on what happens to their recycling at the SMRF —how
the products need to be contaminant free in order to re-create them into new
valuable items. At EACO Waste to Energy, the students were educated on
what happens to the materials they throw in their trash. What items need to be
pulled out and disposed of properly — such as latex paint, oil, recyclables.. .etc.

» Clean and Green Coloring Books
Grades 1 & 2 :
This tool is a simple and age appropriate introduction to composting, recycling
and litter prevention.

Best Management Practice Assessment / Proposed Change

The Town of Agawam has completed this BMP and feels all the activities were
effective in helping support the public school department in educating the students on
reducing the amount of waste disposed of improperly within our town. See Appendix
1B
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Possible Future Activities

In an effort to further help the School Department educate students on stormwater
quality, the Town of Agawam DPW Solid Waste Coordinator will continue to help
coordinate any presentations as staffing and funds allow.

1C Local Cable Access

The Town will post two informational bulletins per year on the local cable access channel. Bulletins
will contain information on stormwater related issues and associated community activities. The
DPW will have responsibility for this BMP, which will be utilized in Years 1 through 5.

Year 1 Activities

A Hazardous Waste Bulletin was posted in the Spring 03 and Spring 04. Information
on the bulletin included which items could be brought to the Household Hazardous
Waste Day event. In addition, it listed how to properly dispose of latex paint and used
motor oil, in an effort to help prevent illegal dumping of these two common waste
products. See Appendix 1C

Best Management Practice Assessment / Proposed Change

No changes proposed to this BMP. The Town of Agawam will continue to post two
bulletins on the local cable access channel to better educate the community regarding
stormwater related issues.

Possible Future Activities

The DPW will post a Summer 04 bulletin to help educate the community on what they
can do to improve stormwater runoff water quality. The bulletin information will reflect
the display posted in the Agawam Town Hall Main Lobby. See Appendix 1A.

In the Winter of 04/05, the DPW will post a bulletin with information to residents on
stormwater topics. Bulletin will reflect the explanation as given on the MA DEP
website. See Appendix 1C.
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1D Community Website

The Town will post stormwater educational information on the community website two times per
year. The website will include a link to DEP’s website and updates annually or as needed. The
DPW will be responsible for this BMP, which will be implemented in Year 1 and updated in Years 2
through 5.

Year 1 Acltivities

A website was created and launched which included general information about
stormwater and drainage within Agawam, and links to educational materials on DEP
and EPA’s websites. See Appendix 1D for text of website.

Town of Agawam Solid Waste regulations are posted on the community website as a
reference for residents on Household Hazardous Waste disposal, recycling, and bulk
pickup services and requirements.

Best Management Practice Assessment / Proposed Change

This goal has been met. No changes are proposed.

Future Activities

The website will be updated within permit year 2.

1E Newspaper Press Releases

The Town will send out two press releases per year to the local newspaper. Press releases will
contain information on stormwater related issues and community activities. The DPW will have
responsibility for this, which will be utilized in Years 1 through 5.

Year 1 Activities

The Town of Agawam has submitted a number of Press Releases as listed below.

> Recycling Information Guidelines
Posting guidelines on how to properly dispose of waste, including yard waste,
car batteries, motor oil and rechargeable batteries -items that need to be
diverted from our stormwater ways. See Appendix 1E.
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» Composting
This press release informs residents on how to tumn their leaves, kitchen scraps
and paper to gold. It also notifies residents of the availability to purchase home
compost bins. See Appendix 1E.

> “Garbage Is My Bag”
Information piece regarding the continued efforts of the Agawam DPW to
support the public school system in educating their students on proper disposal
options. See Appendix 1E.

> “Charge Up To Recycle”
An information article, educating residents on hazards of disposing of
- rechargeable batteries and disposal options for these items. See Appendix 1E.

» Household Hazardous Waste Collection
A guideline to what items are considered Hazardous Waste. and how to properly
dispose of them. See Appendix 1C.

Best Management Practice Assessment / Proposed Change

Five press releases were printed in local newspapers, exceeding our BMP
commitment. No proposed changes at this time.

- - Possible Future Activities

The Town of Agawam will continue to send out press releases throughout the year.
Future press releases fo include information on stormwater pollution and a list of

simple things that homeowners can do fo prevent stormwater pollution.

10
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1F  Informational Pamphlets

The Town will distribute one informational pamphlet or notice per year to every household Town-
wide. The pamphlet or notice will likely be included with the mailing of the Consumer Confidence
Report on water quality. Pamphlets will contain information on stormwater related issues and may
be obtained from an applicable governmental or other public agency, purchased from a distributor,
or possibly created by student’s project under BMP #1B. The DPW will have responsibility for this
. BMP, which will be utilized in Years 1, 3, and 5.

Year 1 Aclivities

The Town of Agawam distributed to each household ‘Agawam’s Aqua Almanac”
during the Summer 03 quarter of the year. The Almanac included facts regarding
Agawam’s Water, a Water Quality Report for 2002 and health information regarding
contaminants in drinking water. See appendix 1F.

In addition to the Aqua Almanac, the town distributed a Regulations Sheet to every
homeowner during the Winter 03 and Spring 04 quarters of the year. Again, the
Regulations Sheet gave residents a guideline to proper disposal options to common
waste. See appendix 1F.

Best Management Practice Assessment / Proposed Change

Goal has been met. No activily scheduled for year two. No changes proposed at this
time.

Possible Future Activities

Next informational pamphlet to be distributed during year 3.

11
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MINIMUM CONTROL BEST MANAGEMENT PRACTICES

2A Adopt-a-Road

The Town will continue to support neighborhood cleanup days by providing trash-bags and
subsequent collection for voluntary roadside cleanups. The program is anticipated to cover 10% of
public roads in the Urbanized Area per year. The amount and type of trash collected along each
road will be documented. The Department of Public Works (DPW) will be responsible for this BMP,
which will be implemented in Years 1 through 5.

Year 1 Activities =~ One volunteer group conducted a roadside cleanup, during permit
year 1. The residents along the entire length of Pine St. Rt. 187 conducted this clean-
up of approximately 1.4 miles in length. The clean-up effort was supported by the
DPW through providing trash bags and pick-up the filled bags along the road.

A second roadside clean-up occurred utilizing Hampden County Corrections
Department inmates along North Westfield St. from May Hollow to the Westfield Town
Line, approximately 1 mile in length. This work was coordinated by Agawam’s
Beautification Committee. This group is considering expansion of this program to 3
times per year in the future.

One group of residents has been approached through direct mailing about a stream
clean-up. DPW has not received a positive response at the time of the annual report
submittal.

Best Management Practice Assessment / Proposed Change

Two volunteer clean-ups of 2.4 miles of roadway occurred during permit year one.
10% of the roadways within the urbanized area equates to approximately 12 miles.
Given the relatively small population of Agawam (~36,000) compared to the roadway
serving the community (127 miles), it is not realistic to anticipate 12 miles of roadway
cleanup activities. It is proposed for DPW to continue to support volunteer efforts for
roadway and stream clean-ups as they become available. Additionally the BMP
includes documentation of the amount and type of trash collected along each
roadside. Given that these clean-ups take place over several hours or during the
weekends, it is not practical to pay town staff to document a trash pick-up. Thus the
Town of Agawam requests that this documentation requirement be altered to a simple
discussion of clean-up locations and extents which occur within each permit year.

Possible Future Activities

As staff and funding are available, DPW will continue to support volunteer cleanups.

12
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2B  Attitude Surveys

The Town will include a questionnaire with stormwater related questions with the mailing of the
water bills. The questionnaire will be used to measure community awareness of stormwater issues
and the success of the Public Education and Public Involvement components of the Stormwater
Management Plan. The DPW will have responsibility for this BMP, which will be utilized in Years
2 and 5. :

Year 1 Activities

No activities are scheduled for year 1 under this BMP.

Best Management Practice Assessment / Proposed Change

No changes proposed

Future Activities

A questionnaire will be mailed to town residents within water billing once during year 2.

2C Storm Drain Stenciling

The Town will support and supervise volunteer groups to stencil catch basins. The DPW will supply
guidance regarding the content of the stenciled message, directions on locations, and materials, if
necessary donations cannot be otherwise obtained. Stenciled messages may include such phrases as
“Do Not Dump” or “Drains to Stream”. The Town’s goal is to stencil 200 catch basins per year.
The DPW will be responsible for this BMP, which will be implemented in Years 1 through 5.

Year 1 Acltivities

No volunteer groups were available to perform catch basin stenciling during permit
year 1. DPW would have supported catch basin stenciling efforts if there were any.

Best Management Practice Assessment / Proposed Change

The goal of supporting and supervising volunteers to stencil 200 catch basins during
year one was not accomplished due to lack of volunteer participation.

Possible Future Activities

DPW will continue to be available to support volunteer efforts for catch basin
stenciling.

13
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2D Watershed Committee

The Town of Agawam will coordinate stormwater activities with the Westfield River Watershed
Association (WRWA) within Year 1 and will participate in Years 2 through 5. The Conservation
Commission will be responsible for Agawam’s participation in the WRWA.

Year 1 Activities

The Agawam Office of Planning and Community Development has informed the
Westfield River Watershed Association of the Town of Agawam’s Stormwater
Management Program.

Best Management Practice Assessment / Proposed Change

The goal has been met and exceeded by the following. To encourage wider
participation and coordination of Stormwater Management activities, the 2004 annual
report will also be distributed to the Connecticut River Watershed Council, and the
Pioneer Valley Planning Commission.

Future Activities

Annual reports shall be distributed to the above mentioned organizations for permit
years 2 through 5. Meetings with appropriate staff will be held on an as needed basis.

14
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Minimum Control Best Management Practices

3A Mapping Stormwater Outfalls

A Stormwater Outfall Map will be developed showing all municipal stormwater outfall pipes greater
than 12-inches diameter. Existing information and reports from previous investigations will be
compiled in Year 1. Approximately 25% of the outfalls will be field inspected each year for Years 2
through 5. Inspectors will catalogue the size, pipe material and condition of each, the receiving
water-body, and visual observation of the discharge and immediate downstream channel. The
Department of Public Works (DPW) will be responsible for this BMP.

Year 1 Aclivities

Some existing mapping is available, see Appendix 3A. This existing mapping is often
utilized for stormwater related investigations.

The Town of Agawam with its consultants Tighe & Bond have applied for and been
granted a State Revolving Funding (SRF) loan for the mapping of the drainage system
town-wide. See the project Approval Certificate in Appendix 3Aii The Town is currently
waiting for the state to release the funds so that work can begin. Generally, the scope
of the project includes the following:

Compilation of existing data
Compilation of existing GIS data layers
Update of existing GIS data layers
Field locating of stormwater features
Compilation of stormwater mapping
Records Management of record plans
Hardware and Software Purchase
Training

Best Management Practice Assessment / Proposed Change

The permit conditions have been exceeded in that funding has been applied for and
awarded to the town for GIS mapping. Continued action on this BMP is based on the
Commonwealth of Massachusetts’ release of the SRF funds to continue
implementation.
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PART 3. STORMWATER MANAGEMENT PROGRAM Town of Agawam

Possible Future Activities

Once funding is available, activities will continue. The schedule will be dependent on
the securing of the SRF funding.

3B Non-Stormwater Discharge Ordinance

The Town intends to adopt an ordinance or other regulatory mechanism to prohibit non-stormwater
discharges into the MS4 system. The Town will evaluate existing regulations in Year 1, prepare a
draft ordinance in Year 2, and propose the new ordinance for adoption in Year 3. Pending adoption,
the ordinance will be enforced in Years 3 through 5. The DPW will have responsibility for this
BMP.

Year 1 Acltivities

The evaluation of existing regulations occurred during year 1 of the permit. This
involved the review of existing Town Code of Agawam for any regulations on the
prohibition of the discharge of substances into the drainage system. There are several
sections within the Town of Agawam Code regarding the use of public sewers. These
sections also regulate discharges of stormwater. These existing regulations constitute
partial compliance with the permit requirement for an ordinance, which prohibits non-
stormwater discharges. See Appendix 3B for findings.

Additionally, newly approved subdivisions within town, which include the creation of a
detention pond which outlets to water resources, will have additional restrictions
incorporated into the deed easement for the detention pond. See Appendix 3B for this
deed restriction.

Best Management Practice Assessment / Proposed Change

This activity will move forward as scheduled.

Possible Future Activities

A draft ordinance prohibiting non-stormwater discharges will be prepared in year 2.

3C Develop lllicit Discharge Plan

The Town will develop an Illicit Discharge Plan to include procedures for identifying, locating,
removing illicit discharges as well as documenting actions and evaluating impacts. The Town will
evaluate existing procedures in Year 2. The Town will prepare a draft plan and propose the plan for
adoption in Year 3. Pending adoption, the plan will be implemented in Years 3 through 5. The
DPW will be responsible for this BMP.
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PART 3. STORMWATER MANAGEMENT PROGRAM Town of Agawam

3D

Year 1 Aclivities

No activities are scheduled until year 2.

Best Management Practice Assessment / Proposed Change No comment

Future Activities

The Town will develop an lllicit Discharge Plan during year 2 of the permit.

Inform Employees, Businesses, and Public

Municipal employees, businesses and the public will be informed regarding the illicit discharge plan
and the non-stormwater ordinance. Elements of the public education program will include publicity
for this BMP. The DPW will be responsible for this BMP, which will be implemented in Years 3
through 5.

3E

Year 1 Aclivities

No activities are scheduled until year 3.

During the review of new subdivisions during permit year 1 the following was
completed. Drainage systems within subdivisions consist of typical roadway drainage
flowing to a detention pond; which is in an easement on a residential parcel. The
description of the easement within the deed includes a prohibition typical residential
activities which may contribute non-stormwater discharges into the detention pond, as
described in BMP 3B.

Educational materials have been displayed in the DPW offices. The material includes
information on construction phase erosion and sediment control BMPs.

Best Management Practice Assessment / Proposed Change No comment.

Possible Future Activities No comment.

Video Inspection

The DPW will contract for the use of a video camera to inspect storm drain pipes as practicable to
follow up on illicit discharges discovered during activities under BMP #3B. The DPW will be
responsible for this BMP, which will continue for permit Years 3 through 5.

Year 1 Activities No activities are scheduled for year 1.
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PART 3. STORMWATER MANAGEMENT PROGRAM Town of Agawam

Best Management Practice Assessment / Proposed Change No Comment

Possible Future Activities No Comment

3F Failing Septic Systems

The Board of Health (BOH) currently keeps records of septic system failures that are used to identify
problem areas. The BOH will report failures to the DPW for inclusion in GIS mapping in Year 3.
The BOH will be responsible for this BMP, which will continue for Years 1 through 5.

Year 1 Activities

The Board of Health maintains records on all inspections involving septic systems.
The BOH have forwarded a list of all failed systems from 2003 to the DPW. See
Appendix 3F.

Additionally, the Town through the DPW has submitted a draft report to D.E.P. on
possible upgrades fto the sanitary sewer system in the major areas of Agawam, which
are currently served by septic systems. Tighe and Bond has been hired to conduct the
Southwest Area Wastewater Disposal Evaluation. This report includes the following
subjects within the executive summary: Examination of need for wastewater disposal
improvements in the study area, development of alternatives, evaluation of
alternatives, and recommendations.

Best Management Practice Assessment / Proposed Change

This original permit requirement is proceeding as scheduled, integration with GIS
mapping in the future schedule will be dependent on release of approved funds by the
state.

The permit requirements have been exceeded in that the Town is proactively pursuing
major wastewater disposal improvements in the future. See Appendix 3F.

Future Activities

The Town has funding available from surpluses of previous construction bonding for
the consultant fo address D.E.P.’s comments on the draft evaluation submittal, to
prepare and submit and Environmental Notification Form (ENF), and to prepare and
submit an Environmental Impact Report (EIR) as required. These activities will
proceed as funding, and public commitment to the project continue.
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PART 3. STORMWATER MANAGEMENT PROGRAM Town of Agawam

MINIMUM CONTROL BEST MANAGEMENT PRACTICES

4A Construction Runoff Ordinance

The Town intends to adopt a Construction Runoff Ordinance or other regulatory mechanism to
require sediment and erosion control at construction projects with over one acre in total disturbance.
The Town will evaluate existing regulations (including Zoning, Subdivision, and Wetlands
regulations) in Year 1, prepare a draft ordinance in Year 2, and propose the new ordinance for
adoption in Year 3. Pending adoption, the ordinance will be enforced in Years 3 through 5. The
DPW, Planning Department, and Building Inspector have responsibility for this BMP.

Year 1 Acltivities

The existing regulations were reviewed to determine relevant sections pertaining to
erosion and sediment control. See Appendix 4A for findings.

Additionally, all new subdivisions are required to include within the construction plan
set, a separate sheet showing all construction phase erosion and sedlment control
measures for the site.

Also, the developer is required to submit an informational copy of the project's SWPPP
fo the DPW as prepared for the NPDES construction phase N.O.I. for EPA.

. Construction site BMP educational materials have been displayed in the DPW offices.
The material includes information on construction phase erosion and sediment control
BMPs.

Best Management Practice Assessment / Proposed Chénqe

This measure will continue as proposed.

Possible Future Activities

Year 2 activities will include the development of a draft erosion and sediment control
ordinance for consideration of adoption by the appropriate body.

4B Construction Plan Review

Under the Construction Runoff Ordinance (or other regulatory mechanism), applicants with projects
with disturbance over one acre will be required to submit se