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NOTICE OF AUJDH 

REQUEST FOR SHE INSPECTION 


Dear l'v1r. Jolles: 

The Department of Environmental Protection's Bureau of Waste Site Cleanup (DEP, the 
Department) has selected the above referenced site for an Audit. The Department audits 
response actions conducted without Department oversight at oil and/or hazardous material 
disposal sites, in order to ensure that these actions are meeting the requirements of 
Massachusetts laws and regulations, including Massachusetts General Law Chapter 21E and the 
Massachusetts Contingency Plan (the MCP), 310 CMR 40.0000. 

An Audit Fact Sheet is attached which outlines the audit process and provides the citations in the 
MCP that relate to the audit process. Audit staff from the Central Regional Office will primarily 
focus on the Response Action Outcome, dated December 1998, prepared by Kroll Associates, 
Inc., and received by the Department on December 18, 1998 for this audit evaluation. In 
addition, the following documents are available in Department records for the site and may be 
evaluated during this audit: 

Phase I Initial Site Investigation Report dated March 1997, prepared by Neal Drawas 
LSP#9844 

This information is available in alternate format by calling our ADA Cuonlinntor nl (617) 574-6872. 

http://www:state.ma.us/dep 0 Phone (508) 792-7650 a Fax (5C8i 792-762'1 TOO tJ (5C8} 757-278'30 

@ _ Printed on Rec']clad P2per 

http://www:state.ma.us/dep


A 'IF-Davidson 2 
Norttbrirlge, RTN 2-011111 

The Department's evaluation of the site's compliance status will be based on the information 
provided in these documents. Ifyou are aware of additional, existing documentation relevant to 
the response actions being audited at the site, please submit tt'le existir:g docuiTtentation to tt'le 
Depart.ment vvithin fourteen (14) days ofyour receipt of this Notice. 

The Department requests an appointment to inspect the site on Thursday, December 13, 2001 at 
8:00 am. The inspection will be conducted by Greg Root. You or a representative familiar with 
the site are requested to attend. A Licensed Site Professional (LSP) familiar witt'l the site may 
also attend. Please call Greg Root within seven (7) days of receipt of this Notice at 508-849
4017 to either confirm the appointment or to arrange an alternative date or time. The purpose of 
the inspection will be to evaluate _the site conditions in relation to the information received by 
the Department, and to discuss issues identified during the Department's record review: 

1. The Method 1 Risk Characterization 

2. The nature and extent of contamination 

Preliminary audit fmdings based on the Department's file review may also be discussed during 
the site inspection. 

After the site inspection the Department will evaluate whether tt'le actions ta.\en at the site are in 
compliance with the regulations and meet the performance standards needed to protect public 
health, safety, and the environment. The Department's determination of compliance will be 
based on the work performed as of the date the submittal was received by DEP. You will 
receive a Notice of Audit Findings (NOAF) summarizing the results of the audit. 

If the Department finds that response actions were not conducted in compliance with the MCP, 
you will be notified of the actions needed to returnto compliance. The Department may set 
Deadlines that you will be expected to meet, to correct any violations, or the department may 
pursue higher level enforcement. 
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Response actions at the site can proceed as planned during the audit unless the Department 
othenvise notifies you. If you have a.."'1y questions about tris Notice, please call Greg Root at 
508~849-4017. TI1.e Departn:ent a_pprec:iates ycur ru1ticipated cooperaticn itl this matter. 

Sincerely, 

,:_ ~>...- '...-' \.. ,~'~ y_,~ <.DEC 	
' 

J ' 
Mary Gardner 
Section Chief 
Audits/Site Management 

Attachment: Audit Fact Sheet 

Cc: 	 Town ofNorthbridge, Board of Selectmen 
Town ofNorthbridge, Board ofHealth 
Neal Drawas, Kroll Associates, Inc., 900 Third Avenue, New York, NY 10022 
Tom Potter, DEP-Boston 
Data Entry: [ AUDCOiNOA] 

NOA v7.1 (July 2000) 
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The Massachusetts Department of Environmental Protection (DEP) is required to audit response actions at disposal sites 
by M.G.L. Chapter 21E § 3A(o). Tills law mandates that DEP audit a minimum of 20% of all sites for which annual 
compliance assurance fees are required to be paid. Annual compliance assurance fees serve as the funding source for 
the audit program. DEP 'haS issued regulations to govern the audit process in the revised Massachusetts Contingency 
Plan (iVJCP) (310 CMR 40.1100). M.G.L. c. 21E and the MCP also give DEP the authority to inspect sites, collect 
ellvironmental samples, and require the submission of pertinent information related to a site. 

The goal of an audit is to ensure compliance with ~ll.G.L. c. 21E and the MCP by verifying that response actions have 
been conducted according to all applicable requirements of the MCP. The principal focus of the evaluation is to 
determine whether human health, safety, public welfare, and the envirorunent have been adequately protected by 
response actions conducted at the site. Overall. the DEP audit program has been designed to ensure: 

Compliance with M.G.L. c. 21E. the MCP, and other applicable requirements. 
Consistency of audits within and across DEP regions. 
Credibility to maintaln public confidence that remedial response actions that have little or no direct DEP 

oversight are being performed in a proper and timely manner. 
Commitment to achieving i:he 20% audit target in M.G.L. c. 21E. 

Tne data generated by the Audit program will be used to evaluate the overall success of the strategies in the new NICP. 

Important points to note in the process are: 

!ill DEP may audit sites, response actions, ResponSible Parties (RPs), Potentially Responsible Parties (PRPs), or 
Other Persons. 

1!1 DEP may select sites for.auilit at random, or on a targeted basis. 
li:l DEP may take enforcement actions for violations at any time in the process. 
ll DEP will provide reasonable Notice of Audit beyond an examination of documents in Department records, or 

within other public records. Such activities may include: (1) a request for information, (2) a request to meet 
with DEP, (3) a site inspection, (4) collection of samples, or (5) other actions as required. 

II DEP will issue a Notice of Audit Findings at the conclusion of an audit if the audit was comprised of more 
than an examination of documents within the Department's records or in other public records. DEP is not 
required to issue a Notice of Audit Findings if doing so might jeopardize enforcement actions at a site. 

DEP selects sites for audit randomly (Random Audit) and by criteria-specific methods (Targeted Audits) within the 
following tinwframes: l) Within two (2) years from filing a Class A orB Action Outcome Statement (RAO), DEP may 
select a site for a Random Audit. 2) From the point of the initial release notification to five (5) years after a Class A or 
Class B RAO has been filed, DEP may select a site for a Targeted Audit. 3) DEP shall not initiate a Targeted Audit 
after 5 years unless DEP has reason to~ believe that: 

:-;-::;/COVersion 9.5 
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m Failure to maintain or achieve a level of No sjgni:ficant Risk. 
ll Discovery of a significant risk at the site. 
::111 Response actions taken were in noncompliance. 
3 Tne R.A.O statement failed to identify known facts, data, or conditior1s. 
~ The person responsible for response actions at the site failed to fully respond to a Request For Ilhix;nation 

(RFI) from the DEP. 
~ A change in use or conditions at the site that has caused exposure or increased potentia.i for e;q:;osure to oil 

and/ or hazardous material. 
ll Failure to retain documents regarding the site. 
:!J.1 Failure to perform operation and maintenance and monitoring activities at the site. 
!il Individuals involved in a pattern of. noncompliance or response actions tii.at violate an Environmental 

Restriction. 
:ill Any change in activity, use and/or exposure at the site without an evaluation of an LSP and additional 

response actions~ 

DEP may initiate, at any time, a Random or Targeted Audit of any site subject to an Activity and Use Limitation 
(AUL). 

What are my respomibilities in an Auilit? 
iiij¥f##h8 

As a RP, PRP. or Other Person. you have two principal obligations during an audit: 

(1) 	 You must respond to "Requests For Information" (RFls) from DEP under the MCP (310 CMR 40.0165(1-5) 
and 40.1120(1)(b&c) and under M.G.L. Chapter 21E §§ 2, 4. and 8. 

(2) 	 You must allow entry to the site by DEP staff, agents, and contractors for the purpose of sampling or to 
inspect any records, conditions, equipment, practices, or property under M.G.L. Chapter 21E § 8 and the 
MCP (310 CMR 40.0166). DEP, however, must arrange any such entry at reasonable times and give you 
reasonable notice. 

initial review of the file raises no questions and reveals no deficiencies or violationS, an audit could end within 
several weeks. In such case, DEP is not permitted to noti1)' the RP, PRP, or Other Person of the audit. If, however, 
information is unavailable, or deficiencies or violations are discovered, the audit could take several months to complete 
and may include a Notice of Audit Finding and request for an Audit Follow-up Plan. 

if or 

audit discovers violations or. deficiencies,. at the conclusion of the audit DEP may ask you to: (1) correct those 
violations and deficiencies within an Interim Deadline, (2) submit an Audit FollowMup Plan, and/or (3) participate in 
compHance assistance. An Audit Follow-up Plan specifies actions to provide information to confirm, demonstrate, or 
achieve compliance. Audit Follow-up Plans will be requested where a more extensive effort is needed to achieve 
compliance. Audit Follow-up Plans must be approved by DEP. Upon completion of activities required at the 
conclusion of an audit within an Interim Deadline or through an Audit Follow-up Plan, a Post-Audit Completion 
Statement shall be submitted to the DEP. Compliance assistance is a voluntary process for all parties concerned and 
will only be initiated by DEP after an audit is completed. 

DEP may also initiate enf~rce:rllent actions for ~iolations found at any time during or after an audit. Enforcement 
actions may inClude issuance of a: Notice of Noncompliance, Notice of Intent to Assess a Civil Penalty, Notice of 
Enforcement Conference, Notice of Responsibility. Notice of Response Action. and/or a DEP order. 

Who should I talk to if I have 	 audit 

DEP Auditors often discuss potential compliance problems with RPs, PRPs or Other Persons during the course of 
audits. Call ·or write the :PEP contact person listed in either the Notice of Audit or Notice of Audit Findings if you 
would like tO further discuss any find~gs. 
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