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What Is Outreach?

Communicate

Audience
Response
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Consider who else
can help you.
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Step 1:
Driving Forces

Goals and B
Objectives fonumn_

DISTRIBUTION |




Driving Forces

W How?

WH ow?




Step 2: Target Audience




You nust 1 nplement a public
education programto distribute
educational materials to the
community or conduct equi val ent
outreacn activities about the

| npacts of stormnater di scharges on

wat er bodi es and the steps that the
subl 1 ¢ can take to reduce
pollutants In stormvater runoff.




Who Do We Need to Reach?
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% —Knowledge of the issues

—Communication channels
— Attitudes/perceptions




—Focus groups
—Phone interviews

—Pre/post surveys
—Public agencies
—Community leaders
—Trade associations




4. WWhat 1s the most common cause of pollution of streams, rivers, and
oceans? |s ...

a. Dumping of garbage by cities

b. Surface water running off yards, city streets, paved lots, and
farm fields

c. Trash washed into the ocean from beaches, or

d. WWaste dumped by factones?
Don't know

Source: NEETF. http://www.neetf.org/roper/roper2001-d.htm




Do you have enough
information on your
audience?

Consider involving
members of the
target audience in the
outreach effort.




Step 3:
Message
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WE PAY YOU TO LOSE WEIGHT

36 People Needed Who are Serious
About Losing Weight!

*Eat Y our Favorite Foods Every day

*All Natural — No Drugs
*Doctor Recommended
*Permanent Weight Loss

Call MELANY (555) 266-2079




What is Social Marketing?

“Using marketing principles and
techniques to influence a target
audience to voluntarily change a
behavior for the benefit of individuals,
groups or society as a whole.”

- Kotler et al, 2002




Why Social Marketing?

Knowledge is not enough.




Popular Social Marketing

Campaigns S%%?
J

BUCHKLE UPF

v'Buckle Up America

v'Smokey Bear
v Truth Campaign

v'National Youth Anti-Drug Campaign




Keep America Beautiful




Thinking Like a Marketer

Beneficial exchange

— Real Benefits
Save money
Save time
Protect health

— Perceived Benefits
Fit in with others (It's cool)
People expect it
Everyone else is doing it
I'll get rewarded




What Barriers Prevent Behavior Change?

00 hard to do
Takes too long

—Added costs or no cost savings
—Don’t know how to do it

—No one else is doing it

—Tried it once and it didn’t work




Overcoming Barriers

it (or not doing it)

e We'll teach you how
todo it

e Save money/get money

o [t takes 5 minutes or less

e It's the cool thing to do

e You'll get a reward if you do it



[ Workshops | Get the Dirt gut [ File a Report |

Georgio Construction Stormwater Project

Overview (itizens Develapers Local Government Riverkeepers + Pariners Resource Center
Developers

sediment carried by stormwater runoff from construction sites in
(Seargia has been documented as the leading source of non-point
source pollution to streams, lakes and rivers throughaout Geargia.
Water quality problems can be avoided if developers understand
the rules of the game and are willing to follow them.

Locate Your Watershed

'”‘,’hl‘ Land disturbing actwities greater than 1 acre require regulation Leader:

Frcaow + Sromne Coemen under the Georgia MPDES Stormwater Discharge Associated
STORMWATER PERMITTING

e
L DITUERASCE AOTr

with Construction Activity General Permit.

STAY OUT OF TROUBLE

To  understand the General Fermit requirements, Upper
Chattahoochee Riverkeeper and the Georgia Center for Law in the
Fublic Interest have developed an Erosion and Sediment Contral
storrmweater Permitting Guide to Land Disturbance Activities. This
“Stay Out of Trouble" guide will help you understand the
requirements and help you to reduce your risk.

Stormwater Permitting for Land Disturbance Activities

.
N

e To Heli Heei Our Water Clean & Healthi -




Target Your Efforts

Most likely to adopt new behavior

Innovators (risk takers)

Early Adopters (decisive)
Early Majority (cautious)
Late Majority (skeptical)

Laggards (good luck)

Least likely to adopt new behavior




Tools for Changing Behaviors

P H eide Free H'l-&

e Social norms ﬁf%&aﬂ-?
. ’".“’1‘”“?*‘ iy

e Commitments

e Prompts

e I[ncentives

e Simple, vivid
communication




Social Norms

Behavior perceived as normal and
expected




Seat Belt Use Last Wek

85%




Commitments

e Pledges (verbal or written)
e Donations (time/money)
e Sign-ups

e Petitions
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Prompts
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NCS IDUARING
IDI2AAINS TO IBAY
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Incentives

e Money, money, OPERATIQH
money, money LOW FLOW §

® Free Stuff Get$100CmdltFnr\"bur0H7bihﬂ

e Recognition




Keep it simple ****x**_ gnd Vivid!

Don't litter
Pick up after your pets

10 Things You Can Do to
Prevent Stormwater Runoff Pollution

O n Iy ra i n g Oes i n th e # Use fertilizers sparingly and sweep out of drivewsays, sidewalks,

and roads

Vegetate bare spots in your yard

L] el

d r a I n Compaost your yard waste
A sticides; learn about Integraled Pest Management
e

Dirt is a 4-lett d

- & MNever dump anything down storm drains
10 things you can do ¢ Sonp o e o
y LI & Inspect and pump your septic tank regularly

For more information, visit
WwWw.epa.gov/nps or

www.epa.govinpdes/stormwater

cycle motor gl







~elge > Raoll Dut
Don’t Get the Barrels

& : i | Sl 5 I Sama of thm bact things In M are frea. Kalnwatar & ona of
oS your lawn, garden, of yard haswe babd spots? IF wo, when it rains
snil can wash into your lakes and streams. Soil poliution can harm fish Hnseu- them. Frﬂ:linr:“ﬂ hrm the M’P;‘t on N;
habital and make the waber muddy. Hlﬂl'! o tha shiswalic amd dm ey Meam Tihou thu =muu:.“|¥ i il rmwate Inm'ﬁrll“nil.l'lh .t*lﬂlul
There are throe basic steps o grow in your bald spots: waslnst way to clean K, but it k slso the sedast way to from munidpal syrtems
1] Plant - Grass seed, wild flovwers, anmuals, perenmials, wash poliutarts Into the haka U raimaraier and .“1‘
L. A e Ervak sut the brwom andl give It n seeep. Dirt andl (v . you
2] Meakoh - Barie 301l and seed with grass clippengs, bark, pene on b “‘I badk ormte tha 'Fr'. e mEnEy #h YRU # M“‘:;;Mﬁmww m and .-IF m
naodles, and leaves. This reduces weods and keaps soods wats ME. Muke s clesn nvesp fer 2l Tar the laka veter .
mioist for gesrmination. dr L:‘ # Halp your housspiarts anl gardem to thrive.
3] Warber - Mawe plants or seeds freguently so Uhey wall thrive, Fer pine slamenwter pefiion proventies tes aate w at : L L] ml.::mr '".bm"u"- etk
Have (rerrmm Grarsdmay bmly -

Russly for u rekmy dey?
Primolomy: B 0T ﬁrmmﬂnﬁ:m#muﬂ:

Loty

Ready for a rainy day?
Far more stormevater pofiution prevention tips contact us at;

426 Bay Street, Petoskey, MI 49770
P: 231.347.71781
wownanwatershedcouncil.org

; v watershasicowund o
Ad Spansared By: Comil A Aparsonsel By

/AEI‘H = /AEm =




IF YOU THINK
PICKING UP
DOG POOP

IS UNPLEASANT,
TRY DRINKING IT.

Pet waste washes into storm drains, polluting our D)
rivers, lakes and drinking water sources. Get the scoop. (= FEED =

. THE =

1-800-CLEAN-UP “%u o




Soluciones Faciles para
Mantener Limpios a Nuestros
Riachuelos, Bahias y Mar




- Attention_
Dgg_Guaq:_irans

Pick up after your
dogs. Thank you.

Attention Dogs
Grrrrr, bark, woof.
Good dog.

District of North Vancouver,
Bylaw 5981-11(i
!f 5 (l} @
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Format: Displaying the Message

Print (newsletters/flyers/posters/ads)
Broadcast Media (PSAs/news stories)
Electronic Media (Web sites)

Stuff (magnets/totebags/coupons/rainbarrels)
Training (mini-courses/community meetings)
Events (stenciling/community fairs)




www.epa.gov/nps/toolbox/
Contact Don Waye at waye.don@epa.gov
or (202) 566-1170

For Stormwater Outreach materials visit:
http://cfpub.epa.gov/npdes/stormwatermonth.cfm




Formats

Brochures and
Fact Sheets

— Can be
distributed

e ()Y,

— Provide more
detail on issues

— Different
shapes and
sizes
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Sophic systoms sre waslewaler

trestmeznl systems designed 1o collecl
all wesberwaler Erom reskdences where
sanulary sewer syslems ans mok

mnlahle. They e by pcally deszrmi
i b elbectve overn Hl=ypear perod i
property mainiained

Poooly mamiamed amd failmg septic
syslems can cmee senous o blems
Eewnge lomm overbaded sysbems can
pond on B ground near the deainidd
of bock up o budrimes. Poory trentiad
soplic ligueds com oonlamuirete dilches,
crecks and skallow drinking waner
supplies. Animal: and people mey
become il from camact with these
polluted waiers.

In rdtlibom o publis benlth concens. ®
15 coedby o mepair or reglace o fmling

How the Septic System
Waorks

A seplic syskem corsils of aseplic tnk and
o drinbield (Frgure 1) Westenmber Hows

Maintaining Septic Systems

Fp f

crjunlly disiribute the nrslowaber across
te gravel-Eilled drmipdield. The bgued
Eensonks i the wal, whch ncl as Hhe
Emal Bilter for trestmant o weslavwalar

moeryed Erom the seplc 1k ar from the
boam e,

Do’s and Don’ts if You Are

on a Septic System

Pa's

* Leam the kocehionof your septc tank
rrd draniield. Keepa skechal il
handhy wath yoor maimemnce reoood
tor service visis. Oibtmm a copy ol your

DDepartment, il possehle.

Coneecl laurdry snd bnichen wder 1o
the wpic lank.

Drvert otber souroes of vwater, 1ke

mood draies., hoares Enoling dmis mmd
sump pumps.. ko lawn arees anry
{rom lbw seplic syslem. Excesive
aler keops The =ail in the drandseld
satumied and prevents adeguak:
treminent af the weste naler.
Have vour sephic enk pumpedoul by
a lwensed pperator every 2-3 yoars
Hawe the opembor make sure there is
a leeor balkle an the aullel of he
sepir tank. The haiTle stope the scum

i ontéiaued o cther rioe)




Storm Drains

More than 150,000

times each month,

are for Rain...

. |2WWNS and gardens throughout LA

¥ County are overwatered. This can

f cause fertilizers and pesticides on
grass and plants to flow into storm
drains and to the ocean, untreated —

harming the ervironment,

Please use fertilizers and pesticides
wisely, not before a rain, and water

carefully.

...hot fertilizer.

PROIECT

Potlution

PREVENTIOHN

Does your town have
a dirty little secret? =« =

Soil erosion could be “e-roading”
your tax dollars away.

Ercsion is the biggest theat to Maine's water quality. And in many

towns, grnvel roces are the mumber one canse, Erosion nat only

costs oL, the taxpaver, meney bat alzo camses arssen - and antold -

harm to owr waterways sodl boets fishes' gills, affects water flosw, and

carries a Lot of il and ather chernicals that contaminate the water,

and kad to scummy green lakes,

Ao next time it mins, Check ot the reads in your ans:

« Are they propedy crowned to shed water, or does each storm
leave patholes and nats?

+ Are ditches stable, or are they eroding and adding te the problem?

* |5 mn-off going into natral vegetated areas, or steaight into lakes
o wetlands?

The gead news is that all these problems cin be fieed — often at a

cost that swes the xpayers money in the lorg mn.

I von e erosion problems on voor roads and ditches, or just have

questions, talk to your town officer or call us at [-800-452-1242,

A progrea of i Meme Sepureesr of Brtomsemes Fraeoim

W MalneDEPCom



Sacramento
Stormwater Quality
Partnership

| and enjoy
| & our creeks
| and rivers

.‘i' i)

25 SECAAMENTO
B p o = p sof of the
-fﬂn‘-fan I.l'i'amr Business Partner pe nqram FATTHERLEH

875- RAIH

www.SacramentoStormwater. nrg

L frogia bt iy f v i e
gt I.Iﬁwnlolm Gt 1..- el medid

Same Artwork
- Multiple Uses

County of Sacramento and cities of Citrus
Heights, Elk Grove, Folsom, Galt, Rancho

1 Cordova, and Sacramento

$225,000 outreach budget:

M edia outreach
School and classroom
presentations

| ntegrated Pest

L ocal business

o M t (IPM
. NO DUMPING | ArEgenEn (1)

Drains fo

outreach

\d MOI‘I‘ISOI‘I Creek | Residential outreach

Storm drain marking




Water pollution has many sources—dog waste, leaves,
you can help keep pollution out of our water.
A storm water expert will

explain why storm water
matiers and invite citizens

: e 10 join the fight against Botanic Garden
l pollution. Free refreshments.
MATT s For more information call 750 Cherr}f Road

CITY OF MEMPHIS  576-6721.

Utility Bill Insert

PUBLIC
MEETING:

City of Memphis and
Shelby County residents

litter, oll, soil, and pesticides all contribute. Learn how Mon d ﬂy Mﬂy 1 7
r

6:00-7:00 p.m.

Memphis

e

T o 5

e

Postcard

Help Prevent Water Pollution

CITY OF MEMPHIS

Call to learn
more about
preventing
water pollution
in your
neighborhood.

YOU CAN
MAKE A DIFFERENCE

Call 576-6721
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Posters for Businesses

LAnic A A e nspanatinn Py

BEST MANAGEMENT PRACTICES

Automotive Salvage Yards
BEST MANAGEMENT PRACTICES How to Prevent
Stormwater
Pollution

at a Land or Air
How to Prevent Transportation
Stormwater Facility
Pollution

at an Automobile
Salvage Yard

Coval i 2 Mlubcks: T vaehichers i Ly e Rxa dip pare under wehides waling b

and stons tham sepwaiaty Ireiarenes
00

Froperty dspoea of harados woetn

Usa desigrated weaeh arans ior dening
aiomobila pans.

Ol pats andsqipment only in designakad
watsh s,

Feladrizir a ol e faci bty by swseping and deaning
s ke and ek,

Immeciaiety dean ups ks usng dry methods

Cower and barmn auto dismanding and mabarisl
Soege o
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Objects of Everyday ‘M’“*u_.,
Utili o n O\
ty p— N -«-*“',&m.ulm umu Alﬂ‘l I |

Stuff:

— Magnets

— Stickers

— Water bottles
— Drink cozies
— Mouse pads

— Storm drain
MEIGES

B i - _ ' '
A Drains fo
4% Morrison Creek ‘ " s.

Call 875-RE

o_reportsp oills & J_;JJ_IJJ :

NWwW.StcaamentoStormwater.org
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Public Meetings
(Call them community forums)




What I Rockdale
Abaourt IE*

itk the next year 1o
county io meed itd wald
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Stormdrain Stenciling




Give Awards...

WHATCOM WATERSHEDS PLEDGE a

WA Dept.
Businesses n : of Ecology

Farms

The Business Pledge

The Whatcom Watersheds Business Pledge helps Whatcom
County businesses prevent pollution to their watersheds.
{chck here to see our brochure-534kb), Businesses that
adopt some of the pollution prevention practices we
recommend receive an attractive pledge plague to display in
their stare ar office, recognition in local publications and
Pledge Busin access to additional incentives.

Business Checklist

P2 Manual

Mewsletters




The Media

News Media Electronic media
Radio Listservers

Newspaper Web sites
Television CD-ROMs

Magazines




Where Does the Public Obtain
Information on Water Issues?

Local television news
Local newspapers

Radio news programs
Friends, family, neighbors
Environmental mailings
Community leaders

Source: Lake Research Inc; for the Upper
Mississippi Basin




Tips for working with reporters

e Establish a relationship beforehand
e Return calls, respect deadlines

e Be open and accessible

e Provide appropriate background info
e Be proactive rather than reactive

e Provide feedback on coverage




Partnering with local TV stations to add
content to "Weather PLUS’ broadcasts

WNEWS|

[88] 1 s ipvise Freparing for
Eurlean E
Find Your Watershed

News & Features
Watershed Watch
Learning Center
Special Features
Anout this Site
wWisik the Learning R - ' |98y the Catawba River
Center to learn About =" J Watershed

ove ..,

ENVIRDE ne = S LR ENVIRONMENTAL
.;.I

l - ! I o to our WATER WISE wehsite, Use the Flash
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Movie Theater Slide from Santa Rosa, CA

"Only Rain Down The Storm Drain"

Soapy runoff from washing vour
car can harm creek life even 1f

biodegradable soaps are used.

CAR WASH
Wash vour car on gravel
Or grass or use a commercial

car wash.

City of Santa Rosa
Public Works Department
Phone: 543-3467
Visit our website under Storm Water




Formats

Web Sites

—Reach larger audiences
— Adaptable/changeable

—Beyond the 30-second spot




Net gains credibility
The percentage of Internet users

who consider these sources of
information important:

..............................

...... ..;...‘ "......... JA e e,

e .*C'
B

Newspapers ﬁ-%g"‘f‘;ﬁ; ;a% - % 584

T, p--

2
*-‘-:::- *«.

Magazines: {H,,9299’

Source: UCLA Internet project

By Suzy Parker, USA TODAY

In 2002, 61 percent of all
users considered the
Internet to be a very
Important or extremely
Important source of
iInformation.

Add those who said the

Internet is a moderately
Important source of
iInformation, and the total
Increases to 91 percent.

Source: UCLA World Internet
Project, www.ccp.ucla.edu




About s

ChiSyW's or Waater Co.

Eazements

Flood Zatety
Floodplain Permits
Forms

Lakes

Paollution Presention
Service Reguests
Wolurteer

Business eServices Government Visitors Departments [EEisReEilC ey

q@m!rmwy f
orm Water Services
= /04-336-RAIN

Departments § Storm Water

Charlotte-Mecklenburg Storm Water Charlotte-Mecklenburg
Services works to: AR TP RA

Contral storm water runoff
Frevent or reduce flood risks
Restore the natural and beneficial
functions of the floodplain

Protect the quality of water in

our creeks and lakes

hlaintain storm drainage systems

Wehy is there a storm water fee?

Drainage and flooding problems

Feport pollution in a creek or lake

2 Wihat not to put in & storm drain

¢ = rmy property in g flood zone?

£9 Stormn water projects

' Get involved!

244 sk Bacacte | hlodifu bda | bdaes 0215 1 Aestar

Floodplain Srdinance

Floodplain Mailer

Sediment and Ero
ntrol

Educational

Send Feedback

* Includs email for reply




e How will you
distribute your
materials?

e Who will
distribute the
message?

evon _
DISTRIBUTION
FORMAT
e |
) ]i l]n : I

GOALS, 0BEeTIyg
AND TASKs




Distribution

Delivering the message. ..

Mail

Phone
Door-to-door
Events
Presentations

Piggybacking

Media
Stakeholder-stakeholder
Conferences/workshops
Targeted businesses




Who is your messenger?

Who does your
audience trust?

Who does your
audience
believe?

Conservation Cowboy from Grapevine, Texas.




Great program awareness builder
*Has fans
Draws audiences

MASCOT:
| Eddy Trout




Will your materials

elicit the reaction you
want?

How do you know?




Step 6:
Evaluation

a_/

J| EVALUATION I
DISTRIBUTION
FORMAT
=

TARGE
AUDIEN ‘




WEDNESDAY
JULY

Maybe our price is too high.




Why evaluate?

e To meet reporting requirements
e Understand what went right and wrong
e Helps with your annual report!




When do you evaluate
your program?

v'Before

v'During
v After




Before ...

e Are the objectives consistent with the
goals?

e Will the message be accepted and

understood by the target audience?

e Will you be able to measure the
objectives?

e Do you have enough resources to
implement the activities?




During...

e Those indicators related to the execution
of the outreach campaign itself.

—Did you meet your activity target dates?

—Did you allocate enough staff? EEEEYA
—Did you keep to the budget? '“"'
—Stats!

# of brochures

# of web site hits

# of newspapers running the ads and readership
# of storm drains stenciled

# of volunteers attending activities




After...

e Did we meet our milestones?
e "What happened for the money spent?”

e Did the target audience change their
behavior?
e Pounds of household hazardous waste collected

e Number of calls reporting illicit discharges

e Number of people surveyed with increased
knowledge of stormwater issues

e Number of people surveyed with changes in
behavior

e Are there water quality improvements?




baseline research?

S'l' 0a Did you plan to do




2004 Survey of Tampa Residents

After the watershed education effort,
30% of residents said they live in a
watershed.

—A 58% increase!

i Entéring
il Brooker Creek
-= Watershed

Part l"!; The Grealer

“.‘f”;:” ;Frr_'r Watershed

W Sonthwesi Florida e i B
Wintor Moo gomur :'-ﬁrr.rr
N
- 1 "% 3 i & ¥
- A8l xR
! . | L
3
{ |
b Ill‘ |
]




Write it down

e Assign responsibilities °
e Assign costs :
e Develop timelines




For more information go to...

www.epa.gov/npdes/

stormwater/menuofbmps




Vermont’s Regional Stormwater Education Program

www.Smartwaterways.org

SMART
WWarer \WAYS

Add Up to Cleaner Water




Questions? [P
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